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DIRECTOR'’S
MESSAGE

It is with profound responsibility and forward-looking optimism that | present the Strategic
Plan 2026-2030 of the Institute of Human Resource Advancement (IHRA), University of
Colombo. This Plan marks a pivotal phase in the evolution of IHRA, shaped by institutional

reflection, strategic foresight and a commitment to responding dynamically to the changing
national and global higher education landscape.

The Strategic Plan is aligned with national policy priorities, particularly the imperative
of widening participation and ensuring equitable access to higher education under the
uncompromising principle of Freedom of Education. As one of the key institutes functioning
under the University of Colombo, IHRA is uniquely positioned to build upon the distinguished
academic legacy, institutional reputation and strategic strengths of the University of
Colombo. While we remain mindful of current challenges of advancing IHRA including the
prevalent limitations in physical and digital infrastructure development we are committed to
addressing these through innovation, collaboration and sustainable new service development
in education by successfully meeting the growing human resource development.

The Strategic Plan 2026—2030 articulates the aspiration of IHRA to become a benchmarked
centre of excellence in teaching, learning, research and entrepreneurship in human resource
studies. Its successful implementation will require collective effort, adaptability and also a
willingness and readiness to extend beyond conventional approaches to respond effectively
to emerging challenges and opportunities.

Over the next five years, IHRA will strengthen its contribution to human capital development
in Sri Lanka while enhancing its visibility nationally, regionally and globally. By elevating the
quality and relevance of our academic and training programmes, advancing research and
innovation and developing more robust institutional systems and infrastructure, the Institute
aims to establish itself as a premier centre in human resource education and development.

This Strategic Plan serves as our guiding framework for navigating an increasingly complex
and dynamic environment. With the dedication of our staff, students, alumni, and other key
stakeholders, | am confident that IHRA will continue to advance with purpose and resilience,
contributing meaningfully to building a progressive society within an interconnected world.

Professor DAC Silva
Director and Chairperson of the Board of Management
Institute of Human Resource Advancement, University of Colombo
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THE UNIVERSITY OF
COLOMBO

“Buddhi Sarvathra Bhrajate” a Sanskrit phrase meaning “Wisdom Enlightens” is
the motto of the University of Colombo and reflects its enduring commitment to
academic excellence across all disciplines. The University of Colombo comprises ten
(10) Faculties with sixty-eight (68) Academic Departments, six (06) Institutes, one
Campus, one School, along with several Centers and Units, forming a distinctive and
comprehensive academic structure.

The University has earned notable recognition in prestigious global and regional
rankings. It was placed within the 1001-1200 band in the Times Higher Education
World University Rankings 2025. Furthermore, the University of Colombo was ranked
1st among Sri Lankan universities by the Webometrics Ranking and 2nd nationally
by the SCIMAGO Institutions Rankings. In addition, the University was ranked within
the 951-1000 band in the QS World University Rankings 2025 and secured the 275%
position in the QS Asia University Rankings 2025. Achieving such distinctions as a
university in a rapidly transforming economy is a commendable accomplishment.
With a proud legacy spanning over a century, the University of Colombo continues
to strengthen its position as a “Metropolitan University modern and international
in outlook and character.”

Situated in the commercial capital of Sri Lanka, the University offers its students all
the advantages of a metropolitan learning environment, including easy access to
international information and resource centers, libraries, theatres, sports complexes,
and other cultural and professional facilities.

The University of Colombo is home to a multicultural and multi-ethnic community
of students and staff, fostering social harmony, cultural diversity, equality, and unity.
A wide range of undergraduate and postgraduate programmes in Arts, Science,
Medicine, Management, Finance, Law, Education, Information Technology, and
Aesthetic Studies contribute significantly to sustainable and accelerated human
capital development in the country.

Student life at the University is enriched through diverse extracurricular activities.
The expansive playgrounds and modern gymnasium provide ample opportunities
for students to develop their sporting talents, while the New Arts Theatre frequently
serves as a vibrant venue for showcasing the dramatic and musical abilities of the
student community.

www.ihra.cmb.ac.lk




IHRA IN
PERSPECTIVE

The Institute of Human Resource Advancement (IHRA) of the University
of Colombo has evolved over five decades as a premier national institute
dedicated to the advancement of human capital. Its origin traces back to the
establishment of the Institute of Workers’ Education (IWE) in 1975 under
Ordinance No. 11 of 1979, later amended in 2006. A significant milestone
was achieved through Gazette Notification No. 2033/10 of 22 August 2017,
which empowered the Institute to confer degrees, diplomas, certificates,
and other academic distinctions. The current legal framework of IHRA was
formalized under Ordinance No. 01 of 2021.

As an institute of the University of Colombo, the oldest university in Sri
Lanka, IHRA operates within a robust academic governance structure and
is subjected to stringent quality assurance mechanisms. Accordingly, the
Institute is committed to maintain high academic standards in line with
the policies of the University Grants Commission (UGC) and the Sri Lanka
Qualifications Framework (SLQF).

IHRA was originally established to expand access to higher education for
employees who were excluded from formal educational pathways. Over
time, this mission has been strategically broadened in response to national
and global developments, including the expansion of the private sector,
the emergence of the knowledge economy, and the globalization of labour
markets. Today, IHRA serves a diverse spectrum of learners, including
operational, managerial, and professional workgroups, with a strong
emphasis on employability, leadership, ethical practice, and lifelong learning.

The academic portfolio of IHRA reflects this transformation. The Institute
commenced degree-level education in 1986 with the Bachelor of Labour
Education and, in 2020, introduced the Bachelor of Labour Management
(BLM) and Bachelor of Labour Management (Honours), aligned with SLQF
Levels 5 and 6 respectively, with UGC approval. At the postgraduate level,
IHRA has secured SLQF Levels 9 and 10 for six Master’s programmes in Human

~ o Ay 2026
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Resource Management, Business Management, and Service Management. In
2024, the Institute further expanded its postgraduate offerings with the approval
of the Postgraduate Diploma in Counselling Psychology at SLQF Level 8.

In parallel with academic reforms, IHRA has undertaken significant institutional
restructuring. This includes the reorganization of Boards of Study, the
establishment and strengthening of academic and administrative units, and
substantial improvements to physical infrastructure, including lecture halls, office
complexes, library facilities, and student amenities. Currently, the academic staff
of the IHRA comprises of 07 permanent members with 02 Professors, 05 Senior
Lecturers, and a Senior Assistant Librarian.

Guided by a clear strategic vision, IHRA is committed to develop human talents for
a progressive and inclusive society. The Institute embraces a holistic understanding
of progress one that integrates economic productivity with social responsibility,
cultural sensitivity, and ethical leadership. All academic, research, and outreach
initiatives of IHRA are shaped by this foundational philosophy and are directed
towards sustainable national development and global relevance.

Consequently, IHRA is steadfast in its commitment to develop human talents
for a progressive society, guided by the conviction that societal progress is both
essential and attainable. The progress envisioned by the Institute is not abrupt or
fragmented, but continuous, purposeful, and sustainable, built through education
that empowers individuals to grow and contribute meaningfully over time.

IHRA embraces a holistic understanding of progress, one that integrates economic
advancement with social responsibility, cultural enrichment, and ethical and
political awareness. A truly progressive society, in this sense, is one in which the
aspirations of its people social, cultural, and civic are translated into lived realities
through informed action, responsible leadership, and inclusive participation.

Accordingly, all academic, research, and outreach initiatives of IHRA are
thoughtfully designed and continuously refined to nurture human potential. This
fundamental belief shapes the Institute’s mission, ensuring that the development
of human talent remains aligned with national priorities and the broader goal of
building a just, dynamic, and forward-looking society.

www.ihra.cmb.ac.lk
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ACADEMIC, ADMINISTRATIVE
AND ACADEMIC SUPPORT
STAFF OF IHRA

Prof. WS Chandrasekara
Director /IHRA

Academic Support

Academic Staff

Prof. MGG Hemakumara Ms. WMCP Godage
IHRA, UoC - On Leave Deputy Registrar / Examination Ms. PAAM Perera
On Leave Instructor in Computer Technology
Prof. WS Chandrasekara i Ms. N Matharaarachchi
IHRA , UoC e Deputy Registrar / Examination Ms. WDN Asangika
’ Scientific Assistant - Grade |
Ms. KP Mathotaarachchi
Ms. JSVNT Soysa
Senior Lecturer - Grade | i )
Senior Assistant Bursar
On Leave
Mr. KDN Hewage Mr. DGCN Bandara
Senior Lecturer - Grade | Senior Assistant Bursar
Ms. CL Edirisinghe
Senior Lecturer - Grade Il Assistant Registrar
On Leave
- 3
Dr. UW Udayakumara Ms. SS Samarathunga
{ Senior Lecturer — Grade Il Deputy Registrar - (Contract Basis)
Ms. KPS Sandamali Ms. T Jeyaranjani
Senior Lecturer — Grade Il Assistant Registrar - (Contract Basis)

Librarian

Ms. RMSN Ratnayake
Senior Assistant Librarian
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DETAILS OF ACADEMIC STAFF,
ADMINISTRATIVE, ACADEMIC
SUPPORT AND NON-
ACADEMIC STAFF - 2025

Approved Existing
Cadre Cadre
Designation Service G(Ela;dsi/ Scaloe(\jrg Sl_ere\\llgl:e %’ 5 '%' 5
S =] IS =
Bl 3| Bl §
Senior Level
Director Academic U-AC-5 1 01 01
Professor Academic U-AC-5 1 02
Associate Professor Academic U-AC-4 1 11
Senior Lecturer/ Lecturer/ Lecturer
(Probationary) Academic U-AC-3 1 05
Senior Assistant Librarian Academic 1/ U-AC-3 1 01 01
Deputy Registrar UA&FS 1 U-EX-2a 1 o1 01
Senior Assistant Bursar UA&FS 1 U-EX-2 1 01 01
Senior Assistant Registrar UA&FS I U-EX-2a 1 01 01
Tertiary Level
Assistant Bursar UA&FS 1 U-EX-1 1 01 01*
Assistant Registrar UA&FS 1 U-EX-1 1 o1 N
Scientific Assistant AS 1 U-AS2 2 01 01
Instructor in Computer Technology AS i U-AS2 2 01 01
Secondary Level
Technical Officer (ICT) UTsS 1/ U-MT 1 3 06 -
Management Assistant UMAS /11 U-MN 1 3 25 12
Management Assistant (Book
Keeping) UMAS /171 U-MN 1 3 01 01
Management Assistant (Shroff) UMAS 1H1/11/1 U-MN 1 3 01 01
Management Assistant (Store
Keeping) UMAS i U-MN 1 3 o1 01
Library Information Assistant UMAS /1171 U-MN 1 3 03 01
Primary Level
Office Machine Operator Dept. H/11/Spl | U-PL-1 4 01 01
Driver ubs H1/1/1/Spl | U-PL-3 4 03 02
Cycle Orderly Dept. H/11/Spl | U-PL-1 4 01 01
Works Aide UWAS H/11/Spl | U-PL-1 4 07 04
Library Attendant Dept. H/1/1/Spl | U-PL-2 4 02 01
Temporary Scientific Assistant Contract - Fixed - 01 - -
Program Assistant Contract - Fixed - 25 - 25
Works Aide Contract - Fixed - 03 - 03

*SAB - Promotion

2026
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Diploma Awards
January, 2025
at BMICH
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ACADEMIC
PROGRAMM

ES OF

IHRA AS OF DECEMBER 2025

[y

Masters Programmes

g

Master of Science in Service Management

Master of Science in Disaster Analysis, Management and
Mitigation

Master of Science in Geoinformatics

Master of Human Resource Management

Master of Business Management

R e w

Postgraduate Diploma
Programmes

Postgraduate Diploma in Counseling Psychology

Bachelor's Programmes 1.

Bachelor of Labour Management Degree
Bachelor of Labour Management (Honours) Degree

=

Executive/Higher Diploma and
Diploma Programmes

LNk WN

Executive Diploma in Tourism, Events and Hospitality
Management

Higher Diploma in Counseling Psychology

Higher Diploma in Service Management

Higher Diploma in Human Resource Management
Diploma in Labour Education

Diploma in Service Management

Diploma in Counseling Psychology

Diploma in Management

Diploma in Information Technology and Management

. Diploma in Drug Abuse Management

. Diploma in Tamil as an Additional Language
. Diploma in Japanese Language

. Diploma in Korean Language

Certificate Programmes

LN R WN R

e Y g ¥
ud WN L O

Certificate Course in English Language

Certificate Course in Spoken English

Foundation Course in English Language

Short Course in English Language for School Leavers
Certificate in Basic Tamil as an Additional Language
Certificate in Intermediate Tamil as an Additional Language
Certificate Course in Computer Applications

Certificate Course in Basic Japanese Language

Certificate Course in Intermediate Japanese Language

. Certificate Course in Pre-Advanced Japanese Language
. Certificate Course in Basic Korean Language

. Certificate Course in Intermediate Korean Language

. Certificate Course in Pre-Advanced Korean Language

. Certificate Course in Counseling Psychology

. Short Course in Personality Development

Figure 02: The courses offered at present by IHRA
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POPULATION
2020-2025

An analysis of student enrolment, progression, and completion across academic
programmes provides critical evidence for strategic planning at the Institute of
Human Resource Advancement (IHRA). This section examines student population
trends for the period 2020-2025, encompassing postgraduate, undergraduate,
diploma, and certificate programmes. Programme completion data have been
considered up to 2025. Based on programme duration and commencement
timelines, several programmes remain in progress. Furthermore, during the
period 2020-2025, national-level uncertainties adversely affected student intake
patterns and completion rates. Despite these challenges, IHRA sustained consistent
programme demand and academic output.

POSTGRADUATE DEGREE PROGRAMMES

The postgraduate student population demonstrated notable resilience amid
significant national disruptions. Despite prevailing challenges, IHRA maintained
steady postgraduate demand and academic output. The highest postgraduate
intake was recorded in 2024, with 379 registered students, indicating renewed
demand and institutional recovery.

During the period 2020-2022, postgraduate programmes achieved output rates
exceeding 50%, reflecting effective academic delivery mechanisms and strong
student retention. The comparatively lower output rates observed in 2024 and
2025 are attributable to programmes that commenced during the final quarter of
the respective years, as well as the extended duration of certain programmes that
are still in progress.

STRATEGIC PLAN 2026

2030



11

Performance of Postgraduate Programmes: 2020 - 2025

400 379 100%

330 294
300 77% % Lo
“g 250 g
0} 60% S
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“© 145 135 Q
3 40% ¥
g 150 105 119 ’ 8
100 57 19
20%
" N [ g
0 0%* 0%
2020 2021 2022 2023 2024 2025
Year of Intake

mm No. of Registered mm No. of Graduated Output Rate

Figure 03: Postgraduate Programmes - Annual Intake and Number of Students Graduated
Source: IHRA Database, 2025

*Some Study Programmes which were commenced in 2023 - 2025 are still in progress.

BACHELOR'S DEGREE PROGRAMMES
The introduction and upgrading of undergraduate degree programmes represent a
significant strategic milestone for IHRA. During the review period, the first cohorts of
the Bachelor of Labour Management (BLM) and the Bachelor of Labour Management
(Honours) programmes completed their studies.

Performance indicators reveal an output rate of 63% for the BLM programme and
an exceptionally high output rate of 92% for the BLM (Honours) programme. These
outcomes reflect sound academic programme design, effective student engagement,
and strong academic supervision, particularly at the honours level.

Performance of Bachelor of Labour Management - 2021 - 2025

250
206
187 187
2
@ 00 179 168
b
3 150
a 114
®
s 100
2
50
0* 0* o* o*
0
2021 2022 2023 2024 2025
Year of Intake

M No. of Registered ™ No. of Graduated

Figure 04.: Bachelor® Programme: Annual Intake and Number of Students Graduated
Source: IHRA Database, 2025
* Study Programmes commenced in the years of 2022 - 2025, still in progress.
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Performance of Bachelor of Labour Management (Honours)
Degree: 2025

@ 40

S 20

3 2 14 13 .
S 0
3, N [

()

S 2021 2022
2

Year of Intake
H No. of Registered  H No. of Graduated

Figure 05: Bachelor’s (Honours) Programme: Annual Intake and Number of Students Graduated
Source: IHRA Database, 2025
* Study Programme commenced in the year 2022, still in progress.

EXECUTIVE, HIGHER DIPLOMA, AND DIPLOMA PROGRAMMES
Executive, Higher Diploma, and Diploma programmes continue to constitute a
substantial component of IHRA’s academic portfolio. Between 2020 and 2023, these
programmes maintained an average output rate of approximately 60%, demonstrating
consistent learner progression and programme relevance.

The decline in output rates observed in 2024 and 2025 is primarily attributable to
programmes that commenced during the latter part of the year and remain in progress.
These programmes continue to be highly responsive to labour market demands and
the professional development needs of the working population.

Performance of Higher/ Executive Diploma and Diploma Study Programmes

2020 -2025
700 618 100%
600 76% 563 567 . 553
69% % % I 80%
£ 500 ©
3 386 40 51%* s
3 60%
3 400 317 1313 ° <
‘s 300 218 a0% £
$ 200 °
20%
100 21 16 0%*
0 —— 0%
2020 2021 2022 2023 2024 2025
Year of Intake
N [ntake W Qualified Output

Figure 06: Executive/ Higher Diploma and Diploma Programmes
Source: IHRA Database, 2025

* Some Study Programmes which were commenced in 2024 - 2025 are still in progress.

2026
STRATEGIC PLAN 2030



13

CERTIFICATE PROGRAMMES

Certificate programmes account for the largest student volume across all programme
categories, with consistently strong enrolment observed between 2020 and 2025.
Output rates remained stable at approximately 70—-76%, indicating high programme
relevance, accessibility, and learner commitment.

Certificate programmes serve as a critical entry point to lifelong learning and function
as an effective feeder pathway to diploma and higher-level studies. Additionally, these
programmes provide a strategic platform for the delivery of industry-responsive
short courses aligned with emerging workforce needs.

Performance of Certificate Programmes: 2020 - 2025
2468

2500 2180 2196 100%
78% 0
1862 74% 78%
g 2000 64% o coor 8% .
Q
S 1500 60% &
2 1083 s
S 1000 769 40% §-
S 3
2 500 I l 20%
0 0%
2020 2021 2022 2023 2024 2025

Year of Intake

mmm No. of Registered mm No. of Qualified Output Rate

Figure 07: Certificate Programmes
Source: IHRA Database, 2025
* Some Study Programmes commenced in the year 2025, yet to be completed.

OVERALL STUDENT ENROLLMENT AND OUTPUT COMPOSITION
Aggregated student intake and output data across all programme categories indicate
that IHRA consistently achieved an overall completion rate of approximately 60%.
The highest overall output rate of 78% was recorded in 2020, despite the onset
of the COVID-19 pandemic, highlighting the Institute’s adaptability and academic
resilience.

The comparatively lower output rate recorded in 2025 is attributable to several
programmes that commenced during the same year and have not yet reached
completion. Overall trends affirm the effectiveness of IHRA’s academic governance
structures, curriculum design, and student management processes.

www.ihra.cmb.ac.lk
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Stuslemt Enrollment and Dutpeit Composition of the IHRA
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Figure 08: Student Enrollment and Output Composition
Source: IHRA Database, 2025

STRATEGIC SIGNIFICANCE FOR THE IHRA STRATEGIC PLAN
2026-2030

The analysis of student population trends underscores IHRA’s capacity to sustain
academic delivery amid national challenges while responding proactively to evolving
labour market requirements. Based on the findings, the following strategic priorities
have been identified for the 2026—2030 period:

Expansion of postgraduate enrolment with a strong emphasis on academic
quality, timely completion, and research integration

Strengthening honours-level undergraduate programmes as pathways to
postgraduate education

Improving completion rates in diploma programmes through flexible delivery
modes and enhanced student support mechanisms

Leveraging certificate programmes to promote lifelong learning and strengthen
industry collaboration

Enhancing analytical monitoring of student progression and academic outcomes
across all programme categories

Collectively, these strategic priorities support IHRA’s overarching objective of
developing a skilled, resilient, and future-ready workforce aligned with national
development priorities during the Strategic Plan period of 2026—-2030.

STRATEGIC PLAN 2026

2030
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SWOT ANALYSIS

Detailed analysis on the Strengths, Weaknesses, Opportunities and Threats (SWOT)
has been conducted prior to formulating strategies for the Institute. The Political,
Economic, Sociocultural and Technological environment were taken into account
in assessing the external environment, while current employees, management,
corporate culture, physical resources and technological capabilities were considered
when assessing the internal environment. Accordingly, Goals, Objectives and
Strategies have been developed to achieve the Vision and Mission of the Institute. A
summary of the SWOT analysis is given below.

=

N

w

STRENGTHS

. Strong institutional legacy and
credibility as an institute of the
University of Colombo.

. Strategic metropolitan location with
access to industry, professional
networks, and national institutions.

. National and international reputation

4. Diverse, multidisciplinary academic
portfolio spanning certificate to

of the University of Colombo.
postgraduate levels.

5. Strong demand from working
professionals and employee-based
learner segments.

6. Large and growing alumni base
contributing to institutional visibility
and networking.

7. Consistent student completion rates
despite external challenge.

www.ihra.cmb.ac.lk
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1. Limitations in physical infrastructure and
constrained space for expansion. WEAKNESSES

2. Insufficient adoption of advanced ICT-enabled
teaching, learning, and administrative
systems.

3. Limited digital learning platforms and learning
analytics capabilities.

4. Inadequate green and sustainable campus
practices.

5. Dependence on part-time academic staff for
programme delivery.

6. Financial limitations for promoting
international students.

7. Systematic data-driven limitations for student
contribution for the national economy.

8. Rapid technological changes outpacing
institutional readiness.

OPPORTUNITIES 1. Growing national and regional demand for
lifelong learning and continuous professional
$ development.
S 2. Expansion of blended, and flexible learning
modes.
$ 3. Increasing demand for multidisciplinary and
industry-relevant programmes.
4. Growing opportunities with partnership.
5. Alignment with national human capital

development and labour-market priorities.

6. Increased focus on entrepreneurship,
innovation, and employability skills.

7. Potential for international accreditation and
cross-border programme delivery.

2026
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Economic instability affecting student
affordability and enrolment patterns.

Increasing competition from private,
foreign, and online education
providers.

Migration reducing demand for local
professional education.

Lengthy regulatory and approval
processes for new programmes.

External disruptions such as public
health crises or policy uncertainty.

Unexpected external shocks.

THREATS
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VISION, MISSION'/AND

OUR VALUES

VISION

To be the benchmarked Centre of
excellence in teaching, learning,
researching and entrepreneurship in
human resource studies towards a
progressive society within the global
context.

OUR VALUES

MISSION

To provide better opportunities for
learning, research, dissemination

and commercialization of knowledge,
skills and entrepreneurship for
stakeholders with a focus on critical
thinking, analytical ability, creativity and
progressive attitudes and looking after
our employeesBwellbeing.

@ EMPOWERMENT AND SOCIAL RESPONSIBILITY

©

@

Empowering individuals and communities througheducation, ethical
leadership, and inclusive practices, while nurturing a strong sense of
social responsibility to contribute meaningfully to national development
and societal well-being.

PROFESSIONALISM AND GOOD GOVERNANCE

Upholding the highest standards of ethical conduct, accountability,
transparency, and responsible institutional governance across all
academic, administrative, and operational practices.

ACADEMIC EXCELLENCE

Promoting competence, critical inquiry, intellectual independence, and
excellence in teaching, learning, research, and scholarly engagement.



©
©

© @ ©

LIFELONG LEARNING

Placing learners at the centre of educational delivery while fostering continuous
learning and professional development throughout the lifespan.

CRITICAL THINKING

Encouraging innovation, inquiry, and analytical thinking to effectively address
emerging challenges in the evolving world of work and society.
DIVERSITY AND INCLUSIVENESS

Valuing diversity and ensuring equality, mutual respect, and inclusive
participation within a the academic community.

COLLABORATIVE ENGAGEMENT

Fostering teamwork, shared responsibility, and constructive partnerships
among staff, students, alumni, industry, and other external stakeholders.

RESILIENCE AND SUSTAINABILITY

Building institutional and individual resilience through adaptability and
innovation, while ensuring long-term sustainability through responsible resource
management, environmental stewardship, and future-oriented planning.

3
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Ensure Stakeholders
Satisfaction and
Global Visibility

Improve Physical

Ensure Inclusiveness and Virtual Infrastructure

and Sustainability

Develop Human Capital,
Improve Processes and
Administrative System

Improve Quality and
Relevance of Academic
and Training Programmes

Widen Participation and Equitable
Access to Higher Education

Strengthen Research,
Innovation and
Entrepreneurship

2026
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GOAL 01: WIDEN PARTICIPATION AND EQUITABLE ACCESS TO
HIGHER EDUCATION

Objective 1.1 To strengthen employee education

Strategy 1.1.1 Promote workforce-oriented academic and professional programmes

Action 1.1.1.1 Conducting entry-level workforce-oriented programmes
[Certificates, Diploma]

Action 1.1.1.2 Conducting mid-level workforce-oriented programmes
[Higher Diploma, Degree]

Action 1.1.1.3 Conducting higher-level workforce-oriented programmes
[Postgraduate]

Action 1.1.1.4 Developing partnership/ Promoting research/ Surveys on workforce
education

Action 1.1.2.1 Conducting workshops/ training programmes/ seminars for entry-level
workforce

Action 1.1.2.2 Conducting workshops/ training programmes/ seminars for mid-level
workforce

Action 1.1.2.3 Conducting workshops/ training programmes/ seminars for higher-level
workforce

Action 1.1.2.4 Enhancing Research skills of higher-level workforce

Objective 1.2 To promote blended learning activities in teaching, learning and skill
development

Strategy 1.2.1 Promote interactive methods in teaching-learning process

Action 1.2.1.1 Enhancing Course Modules with interactive teaching and learning
methods

Action 1.2.1.2 Using LMS for Programme Administration [Diplomas and above)

Action 1.2.1.3 Using BTL for interactive teaching and learning

GOAL 02: STRENGTHEN RESEARCH, INNOVATION AND
ENTREPRENEURSHIP

Objective 2.1 To promote research culture among academics and students

Strategy 2.1.1 Improve the quality of studentsiresearch

Action 2.1.1.1 Providing guidance and support for research

Action 2.1.1.2 Conducting Progress Review Sessions

Action 2.1.1.3 Enhancing logical and critical thinking through case studies, assignments
etc.

Action 2.1.1.4 Making awareness on resources used for researches

Strategy 2.1.2 Launch MPhil/ PhD Programmes

Action 2.1.2.1 Introducing MPhil/ PhD programmes

Objective 2.2 To develop infrastructure to support research and development.

Strategy 2.2.1 Implement policy framework for research

Action 2.2.1.1 Establishing Ethics Review Committee

www.ihra.cmb.ac.lk
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Action 2.2.1.2 Encouraging research by providing financial assistance to attend
conferences/ research seminars/ research workshops

Action 2.2.1.3 Ensuring wider dissemination of research output

Action 2.2.1.4 Conducting International Research Conference

Action 2.2.1.5 Publishing IHRA Journal

Objective 2.3 To increase strategic partnerships with industry

Strategy 2.3.1 Establish collaborations with government & non-governmental
institutions

Action 2.3.1.1 Initiating collaborations with government & non-governmental
institutions

Action 2.3.1.2 Implementing initiatives established

GOAL 03: IMPROVE QUALITY AND RELEVANCE OF ACADEMIC AND
TRAINING PROGRAMMES

Objective 3.1 To foster a student-centered learning environment

Strategy 3.1.1 Strengthen quality assurance practices

Postgraduate Programmes

Action 3.1.1.1 Complying with the standards issued by the UGC for the Bachelor's and

Entry-level programmes

Action 3.1.1.2 Complying with the standards issued by the UGC for the Mid-level and

Action 3.1.1.3 Facilitating professional development programmes

Strategy 3.1.2 Improve learning environment through development of graduate
attributes/ Attributes of qualification holders

qualification curricula

Action 3.1.2.1 Aligning graduate attributes/ Attributes of qualification holders with

Teaching/Learning Activities (TLAs) and Assessment Task (ATs)

Action 3.1.2.2 Incorporating Intended Learning Outcomes (ILOs) in alignment with

Objective 3.2 To align programmes to meet the market requirements

Strategy 3.2.1 Update curricula to meet the market requirement

Action 3.2.1.1 Periodic review of Postgraduate and Bachelors programme curricula

Strategy 3.2.2 Enhance the quality of Diploma and Certificate courses

Action 3.2.2.1 Reviewing of curricula of Diploma & Certificate Programmes

Action 3.2.2.2 Updating teaching materials

Objective 3.3 To maintain quality standard measurements in education

Strategy 3.3.1 Adhere to the national quality assurance framework

Action 3.3.1.1 Conducting peer evaluation of teaching

Action 3.3.1.2 Conducting teacher evaluation by students

Action 3.3.1.3 Conducting student satisfaction surveys

2026
STRATEGIC PLAN 2030
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GOAL 04: DEVELOP HUMAN CAPITAL, IMPROVE PROCESSES AND ADMINISTRATIVE
SYSTEM

Objective 4.1 To enhance human capital

Strategy 4.1.1 Implement training programme/s workshops to enhance skills of staff

Action 4.1.1.1 Conducting training programmes/ workshops for staff

Action 4.1.1.2 Facilitating professional development programmes

Action 4.1.1.3 Facilitating academic development programmes

Strategy 4.1.2 Enhance employee welfare

Action 4.1.2.1 Strengthening staff welfare

Strategy 4.1.3 Improve health and safety michanism

Action 4.1.3.1 Continuing and Strengthening health care insurance scheme

Action 4.1.3.2 Making aware of safety measures to avoid industrial accidents

Objective 4.2 To improve administrative process within the Institute

Strategy 4.2.1 Create virtual workplace

Action 4.2.2.1 Improving facilities for virtual workplace for employees

Action 4.2.2.2 Establishing Slip Payment System

Action 4.2.2.3 Establishing online system for student examination process

Action 4.2.2.4 Developing Human Resource Information Management System

Strategy 4.2.3 Promoting the physical and mental well-being of employees

Action 4.2.3.1 Providing financial assistance to improve the physical and mental well-
being of employees

Objective 4.3 To Provide an excellent library service

Strategy 4.3.1 Improve e-resource facilities

Action 4.3.1.1 Strengthening e-repository collection

Strategy 4.3.2 Automation of library

Action 4.3.2.1 Maintaining library automation system

Strategy 4.3.3 Linking with e-data bases of university system

Action 4.3.3.1 Conducting Awareness Programmes for students

Strategy 4.3.4 Provide reader friendly environment within the library

Action 4.3.4.1 Maintaining user-friendly environment

GOAL 05: IMPROVE PHYSICAL AND VIRTUAL INFASTRUCTURE

Objective 5.1 To expand physical and virtual facilities to provide better academic
environment

Strategy 5.1.1 Improve infrastructure for institutional Activities

Action 5.1.1.1 Initiations for acquiring a land

Action 5.1.1.2 Designing and constructing the new building

Action 5.1.1.3 Rehabilitating of the existing building

Action 5.1.1.4 Improving facilities for work-place

Strategy 5.1.2 Provide effective and efficient virtual facilities

www.ihra.cmb.ac.lk
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Action 5.1.2.1 Establishing a Smart Classroom

Objective 5.2 To develop a pleasant atmosphere with conservation of nature

Strategy 5.2.1 Create an eco-friendly environment

Action 5.2.1.1 Promoting green and sustainable initiatives

Strategy 5.2.2 Implement polythene/plastic-free environment within the institute

Action 5.2.2.1 Reducing the use of polythene/ plastics within the institute

GOAL 06: ENSURE INCLUSIVENESS AND SUSTAINABILITY

Objective 6.1 To share and utilize the academic knowledge and experiences for the
community

Strategy 6.1.1 Diversify education at regional level

Action 6.1.1.1 Introducing fee-levying Bachelor® degrees

Action 6.1.1.2 Organizing awareness Programmes at regional level

Action 6.1.1.2 Conducting workshops for regional level

Strategy 6.1.2 Establish initiatives for social sustainability

Action 6.1.2.1 Involving in community engagement programmes

Action 6.1.2.2 Establishing networks with social sustainability-related institutes

Objective 6.2 To enhance efficiency in all key processes and to minimize the cost of
delivery of the programmes

Strategy 6.2.1 Contribution for new fee leaving programs and other activities

Action 6.2.1.1 Increasing No. fee levying programmes

GOAL 07: ENSURE STAKEHOLDERSESATISFACTION AND GLOBAL VISIBILITY

Objective 7.1 To achieve growth and excellence by building mutually satisfying
partnerships

Strategy 7.1.1 Measure stakeholder satisfaction levels and addressing gaps in stakeholder
satisfaction

Action 7.1.1.1 Conducting stakeholder satisfaction surveys

Action 7.1.1.2 Ensuring the smooth process of open communication with stakeholders

Strategy 7.1.2 Enhance global presence

Action 7.1.2.1 Identifying local and global collaborative opportunities

Action 7.1.2.2 Participating in educational fairs and promotional activities

Action 7.1.2.3 Maintaining website with global visibility

Strategy 7.1.2 Strengthen stakeholder relationships

Action 7.1.2.1 Maintaining programme-wise alumina associations

Action 7.1.2.2 Establishing IHRA alumina association

2026
STRATEGIC PLAN 2030



25

$103eUIPI00) sawweiSold
. : ) ; U ; swwesoud /40123110 pasnpoJjul sawwes0ld O 'ON sawwesSoid qyd /|IYdN Supnpoul T'7T'Z|aud /IUdN younel| 71z
56 5 g g g g S21WApPaY /5101eUIPI00D) pajnpuod
swwesoid sawweJiSoud ssauaieme Jo 'ON S$9249534 J0) PASN $324N0S3I UO SSauUdIeme Subje|nl yTTT
i SOIWapPaJY /S401BUIPIO0D) '21 SJUBWUSISSE ‘SaIpN1S
vy 9 9 9 9 9 awwesold palesodiodul sswwelSoud Jo ‘oN ased y8nouyy Supjuiy; e 2 pue |eaiSo| Supueyuz €TTT
S2IWapPaY /5101eUIPI00D)
g s 5 & 5 swwesoid Pa12Npu0) SM3IARY $S2430.14 JO "ON SUOISSIS MaIABY ssa4804d Bunonpuo) TTTT
Sie 9 9 9 9 9 S2IWBpPaJY /SI01BUIPIO0D) awwesgoud sad 42Jeasal ,sjuapnis
awwesoud Pa32Npuo? suolissas anlioddns Jo “oN yaJeasal oy 1ioddns pue asueping Suipinold TTTC Jo Ajjenb ayy snoudwi| T°T°Z
19818 0£0Z 620C 8202 £20C 920z
/DGR 33 IE UL ALITIISNOdS3Y 1d1 NOILOY ADILVYLS
SJUBPNIS pUE SOIWapede SUoWe a1n3jnd ydieasal ajowoud 0] :dA123[q0 T'C
dIHSYNINIYdIHLINI ANV NOILYAONNI ‘HOHYISIY NIHLONIYLS 20 V0D
spoylaw
26 ‘€'Y %00T %06 %08 %0L %09 SOlWapedy /si01eulploo)| Sulules| pue Suiyoeal aAndeIIuL
awwesgoud 40} 719 8uisn s121n1037 Jo 38eIUIIAd Suiulea| pue Suiyoea) aandeIalUl J0j 71g Buisn €TTT
2’6 Bulo8uo | Buio8uo | Suio8uo | SuioSuo %00T SOIWapedY /$101eUIPJ00)| UONEAISIUIWLPY SWwelS01d 10} SIAT (anoqo pup
swwesgold Suisn sa|npow 95in02 Jo 98eIUBIAY | Spwojdig] uone.siuIWpY dwweldold Joj SINT Suisn 1T
ey 58 o58 %08 208 08 SOIWapedy /s101eUIPI00D) Suiutea|-8uiydeal aaioeIIUI spoyiaw Sujuiea| ‘Suiydeal ssa204d Sulutes|-8uiyoeal u
awwesold 3uIsn sa|npow 351n02 Jo JaquinN 9A119BIDUI YUM S3|NPOIA 951n0) Sudueyul T'T°Z'T|spoyiaw aAnoesaiul ajowold | T°Z'T
19818 0€02Z 6207 8202 1207 9202
/ieoo oas 198,161 SoUBWLIONag ALITIGISNOdS3Y )] NOILV AD3LVHLS
Juawdo|anap ||1)s pue Sujuies| ‘Suiydeal ul SalIAIe Suluiea] papualq d1owoud 0] :9A1393[q0 Z'T
i Pa32npu0d sdoysyIop
s6 v v v v i TR /SJeuIWaS Yd1easay Jo "oN 3210p110M [aA3]-13YS1Y JO S| YdJeasay Suidueyul VT
- - o - - e — 321043110M [9A3|-13yS1Y 10§ SIBUIWIS EnEReT
pa12npuod swwesSoid jo "'oN /sawweudoud Suiutesy /sdoysyiom Sunnonpuo) €TTT jeuoissajoid pue
4% € € £ £ & LI pa3onpuod swweisoud jo ‘oN \mmEEEuo‘_QmM“n_uW_w_M“dm_Mw“_myﬂM:%Mh_:_m“umnﬁ_uﬂww TTTT SRR S A T L
i) : 10} sawweJsoud Sujuies|
8t or T 7 ot S103eUIpI007 awiweBo1d 9210J1JOM [3N3|-AI1UD 10§ SIBUIWIBS pue sdoysyiom ‘saniAnoe
pa19npuod swwelsSoid Jo "'oN /sawweudo.d Suiutesy /sdoysyiom 3unonpuo) TZTT| Jenouand-enxajuswsjdwi| z'T'T
. S101eUIPI00) UOI1BINP3 22I0PI0M UO SASAINS
av LTLT C ) E ) U awwesold /10123410 U3 e} SUoIIe JO "ON /yaJeasal Bunnowo.d /diysiauiied Suidojanag vITT
1019311Q /s103eulpioo) [230nppIb1ISO4] SowwesSoid
® 9 ® & © swwesold pa312npuod swwessoud o 'oN Pa1uaLIo 3240 40M [3A3]-1ay81y Sunnanpuo) ETTT
. 1012311Q /S101eUIPI00) [22.65q ‘bwiojdiq 42ybIH] sewwesold
24 4 4 ¥ ® g swwesdold pa19npuod sawweidoid jo ‘oN Pa1UBLI0 3240J340M [3A3]-pIW SUIIONPUO) TTTT sawwesgoud
1012211Q /5101BUIPI00) [owojdiqg ‘s21021f13423] sawwelgo.d |euolssajoid pue dlwapese
@ v L e e swwesdold pa3onpuod swwesgold o ‘ON PIIUBLIO SIUOPIOM [9A3]-AI3Ud BuIIONPUO) T'T'T'T| paiuaLio-adiopom ajowold| T°T'T
FEETTT 0€0Z 6202 820T L20T 9202
/leo oas 198.18] SouBWIOMAd ALINIGISNOdS3Y Id) NOILV AD3LVHlS

UO13BINP3 2240p1OM UBYIBUBIIS O] :3AII3[Q0 T'T
NOILYONA3 Y3IHOIH OL SSID0V 318VLINDI ANV NOILVdIDILYVYd NIAIM :T0 TV0D

www.ihra.cmb.ac.lk




26

saw saw saw saw
weJsoud [ wesSoud | wesSoud | wesSoud s 10302410
swuweigoud
4% lejo llejo lle jo liejo le 0 /1192 VO /si03euipioo) (SLV) dseL Juawssassy pue
$3SIN0D | $3SIN0D | S3SINOD | SRSAN0D | - o~ awwesoid (s¥11)san1Anoy Sululeat/suiyaea] yum jusawu siap|oy uoneaiyijenb
%00T %00T %06 %58 SOTI Y3IM S9|NpoW 351n0d Jo ‘0N |ul (SO71) S9wo21nQ Sululea papuaiu| Sunesodiodu) TTE O s9INQLNY /sanqLile
1032211 siap|oy uopeayiienb a1enpeus Jo Juawdo|anap
vy 91 T T ot L /112D VO /s101eUipio0) | Jo saInquY /s2InqLiie aienpels £[N21LIND UOIIRdYI[END Y)M SIap|oy uoiieaniienb 48noJy) JUBWUOIIAUD
awwesoud yum pausije sswweuSoud jo ‘oN 40 s21nquUIIY /sainquiie alenpeud Suiuduly TC7TE Buiuies| anoudw| z'T°€
1039911
Svey - - - - & /1192 YO /s103eU1pi00) |enouddy Ayisianuin sawwelSoud [9A3]-A13u3g pue [9A3)-pIA 3Y)
swwesold pauieiqo sswweidoud Jo ‘oN 10§ D9 3Y3 Ag panssi spiepueis ay3 yum Sulddwo) TTTE
1032211
[ 7= 72 - - - 4 v /1132 VO /sJozeul| |enoiddy sawweuSo.d a1enpessisod pue sioayoeg ayy saonoeud
awwesoud 29N pauleiqo sswweisoud Jo ‘oN | 4104 29N 3yl Ag panssi spiepueis ayl yum SuiAjdwo) T'T'T €| @2ueunsse Ayjenb usyiSuans| 1°1°€
FEETTT 0€0T 620C 820T £L20T 920C
/ieoo oas J9816] SoueLIOpad ALITIGISNOdSIY ()] NOILV AD3LVYLS
JUSWUOJIAUS SUlUIB3| PRI3IUII-IUBPNIS 131504 O] :3AII3IGO T'E
SININVYOO0YU JIINIAVIV 40 ALITYND IONVHNI ‘€0 TVOD
5101BUIPI00)
. : E ) E ) awwesoud /10103110 S31IAI0. JO "ON paysi|qelsa saaneniul Sunuawajdw TTET SUOIIN}ISUI [EJUBWIUIBAOS
LULT 5101BUIPI00) SUOIIN}ISUI [EJUSWUAACS -UoU %3 JUSWUIBA0S
E : E ) E swwegoud /10303110 U3e} SIAIRRNIUI JO "ON -UOU %3 JUBWIUIBAOS Y3IM SUOIeI0gEe||0d Sullelu: T'T'€'Z| yum suoneioqe|od ysijqers3| 1€
FEETTT] 0€0T 6202 820T L20T 9202
/ieoo oas 198161 SouewLIOpag ALII9ISNOdS3Y 1d) NOILYV ADILVYULS
Ansnpur yum sdiysiauried 21891e43s 9seasdul 0] :9AI3Iq0 €7
S6 4 z 4 4 4 pJeog [eLiolip3 /10308410 | JeaA sad paysijgnd sawnjoA jo "oN ETE R SRR T
AVARIAY IS 1 1 1 1 sa1wapedY /102110 pannpue
: : S32U19JU0D) Y21easay Jo "ON 30UBJ34U0) YIeISAY |eUOlIEUIRIU| SuUllINPUO) D A
S'6 vI vT vI vT vT gVs /4a /10paug S
’ paaJayau ul ysijgnd saja1e Jo "oN 1ndiNo YoJeasal JO UOIIeUIWSSSIP J3PIM Sulinsul €TTT
sdoysyJom YoJeasal /sieuiwas
qv‘se IN6'0"'SY | IN6'0""SY [ IN6'0™"SY | IN6'0™"SH | ING'0""SY avs /¥a /4o01au1g pun4 Jusawdo|anaq 4oleasal  /s30UaJ34U0d  puslle 0}  IdUB)SISSe
wo.y pajedo||e agejusdiad |eroueuly  Suipinoid  Ag  yosessas  BuiBeunoou3 T
997 ‘c'6. | 3uio3uo | sujosuo | 2uoduo | 2uiozuo Z 10123.1Q /s401UIPI00D) YoJeasal Joy
awwesoid PaWLIO) S3311WIWOD JO "ON 291)]WW0) M3IAJY S21Y13 Bulysijqels3 T'T°2°Z| dHomawely Adjod uswajdwi| T°Z'Z
\_MM”M._..“_w OE0C mNQMwm‘_m._.mwN%:NmE‘_ohM“N 9202 ALITIGISNOdSIY Id) NOILV AD3ILVYLS

juswdo|ansp pue yoiessas Joddns 03 aunjonuiseljul dojaAasp o] :aA13IG0 7'

2026
2030

STRATEGIC PLAN



27

28 o R o R o pajanpuod sjuapiooe
10322110 /4a sawweiSoud ssauaieme Jo 'ON |eLISNpUI PIOAR 0] S3Jnseaw A1ajes Jo aleme Supjein TETY
3wWayds ddueInsul wsiuey|
%00T | %00T | %00T | %00T %00T 41030311 /8VS /4a . -
o pazi|ian puny jo a8ejuadiad 2Jed yyeay SuiusyiBuaiis pue Suinunuo) TETP| Ajes pue yiesy snoudwif €Tv
%00T %00T %00T %00T %00T 40123110 /¥a /avs i R e
’ woJj uonedo||e Jo agejuadiad auejjam yeis Suiuayiduans T'CTy| 24ejom aakojdwa adueyul| Ty
T T T - T 4vs /¥a /1012110 juadi20ay Jo "ON sawwesdoud Juswdojanap olwapede Sulieyl|ioey ETTY
Heis Heis Heis Hes
wouy wouy wouy wouy | yyeis wouy
PaAI2D3] | PAAISIAL | PAAIDIDL | PAAIDIDL | PAAIIAI
s3sanbau | sysanbau | sysanbau [ sysanbas | sisanbau
Y ay ayy ayy ayy | ayyuad sy
Jad sy Jad sy Jad sy Jad sy avs /4a /101223110 paieyl|ioey sswwesdoud jo 'oN sawwesdoud Juswdojansp |euoissajoud Suie: TTTY
HEIS IV | HRISIIV | HeIS IV | RISV | Hels |V 10192110 /avS/¥a 1eaA 1ad paules] 4jes o “ON 135 0 511345 SouEUU
v v € z z pa3onpuod sdoysyiom Jels’ 01 sdoysyiom s/swwesgold
10122410 /gvS/y¥a / sswweigoud Sujuiesy o ‘oN 10} sdoysyiom /sswwesdoud Suurely Suizonpuo) T'T'Tv|8uiuien swadw|| T T
FEEITYY 0€0T 620C 8¢0T L20T 920T
/ie0s oas 195181 eouewLIOpad ALITIGISNOdSIY 1d) NOILYV ADILVYHLS
|exded uewny adueyua o] :3AR23IqO T'1
SINFLSAS ANV S3SSID0¥Ud JAILVHLSININGY ‘SINITVL NVINNH dOTIAIA ¥0 TVOD
34 ot 6 8 L 9 pa12npuod SAIAINS JU3PNIS JO "ON sAaAins uoioejsiies Juapnis SuioNpuo) £T'EE
>y weJ30.d [ weiSo.d [ weiSoid [wesSoid [swwesdoid | Joyaug /si01euip100)
4oed %06|Yed %06|Yoed %08|Yoed %08| Y2es %08 swweSold /||) YO | PA12Npu0d uonen|es Jayaeal Jo 'oN S3USpNIS Ag Uolen|eAa Jaydes) SuionNpuo) TTEE
- suomawely dueansse Ajijenb
STEY elc gela e e e pa12npuod uoiien|eas 1aad jo “oN Suiyoea jo uonen|ead Jaad Suanpuo) TTEE |euoiieu ay3 01 aJdypy| T'E'€
FEEITTY 0€0C 620C 820C Lz0T 920¢
/leos oas 199.e) SouBWIONA] ALIIGISNOdS3Y Id) NOILV AD3LVHLS
*UO11EINPA Ul SIUBWINSEaW pJepuels Ajijenb uiejuiew o] :2ARalqO €°€
avs
z T 14 € 4 /40122.1Q /s101eulploo) | (syoed Apnis /s|enuew /s)00q 1xa3)
swwesold paiepdn sjelialew Sulyoeas Jo ‘oN s|er@iew Suiyoesy Sunepdn TTe $954N0d
. sawweigold 91e211143) pue ewoidiq
LAY ¢ ¢ i & ¢ pamainal sawwelgoud Jo ‘oN 31e21J1143) '8 ewo|di@ JO BINDLLND JO SUIMBIARY TCTE o Aujenb ay3 saueyul| z'z'e
4 C 4 4 4 103311 luwn|e/sa1enpels Yiim pa1donpuod
/1130 VO /s101eUIpI00) |SBUII93W/SUOISSNISIP BAIFIBYS 4O "ON
58 z z z z z SO Aasnpul ym pa1dnpuod
S8U1199W /SUOISSNISIP A1103)49 JO 'ON
e[nd1INd swwesgoud juawaJinbaJ 193iew
S8 7Yy 4 4 4 4 4 pamainal sawwelgoud Jo ‘oN s10jaydeg pue 31enpeisisod JO M3IA3L JIPOLIdd T'T'Z€[ @Y1 199w 01 ejnoLund /xepdn| T°Z°€
FEEITT 0€02C 6202 820 £20T 9202
/ieos 5as 19318 2dUBWIOMAd ALIMIGISNOdS3Y 1d) NOILYV ADILVYLS

sjusawaJinbal 19yJew ay) 193w 03 sawwessoud udije o] :3A193[q0 7'

www.ihra.cmb.ac.lk




28

P %06 %06 %06 %eg %08 ansul 33 UIYIIM JUSIUOIIAUD 931}
U@je} SUOIIeNIUI JO "ON ay3 uiyum sonseld /auayiAjod jo asn ayy Supnpay T°2°2'S| 2nse|jd/auayiAjod wawaidwi| z'z's
HV /4a /gvs/4012.1d
91T ‘E'€T %06 %06 %06 %se %08 pasnpoJjul JUBWUOIIAUS
SIAIleIIUl 3]qeuleISNS pue uaaJg Sunowold TTTS Ajpuauy-0o3 21e31)| T'Z'S
FEEITTY 0€0T 620C 8¢0T L20T 9202
(ICBBTE IO ATy ALIMIGISNOdS3Y 14 NOILDV A9ILVHLS
3JN)eU JO UOIIBAIDSUOD Yim aJaydsowne jueses|d e dojanap o] :2A23[q0 'S
€796 %00T | %08 | %0L | %0S %ST SOLIDEY [ENLIA JUBLIS
ya/avs/owaiq uona|dwod jo agejuadiad wooJsse|) 1ews e Sulysijqeisy TS pue aA1d3Y3 3pInoid| Z'T'S
S %08 %08 %08 %08 %08 uone|dwo) jo a8ejuadiagd a0e|d-}410M 10y saIH|1Pey Bulnosdw) vITS
%08 %08 %08 %08 %08 uona|dwo) Jo a8ejuadiad Suip|ing Bunsixa ay3 jo Suieyjiqeyay ETTE
€116 %08 %0 %0€ %0 B ¥a/gvs/ionaig uona|dwo) Jo ageIuadiad ng mau ay) Sunonasuod pue Sulugissa| T T'T'S
1IAIRDY [euoinisul
6 - %001 %08 %0L %0 suolleNIul JO 'ON pue| e Sulinboe Joj suoneniuj TTTS| Jojainpnisesulanoidw)| T'T'S
EHI 0€0Z G20¢ 8€0Z Lc0c 907 ALITIGISNOdSIY 1d) NOILV ADILVYHL
/1eon nas 1984e] @duewWIONAd SNOdS: OLL 9 S
JUSWUOIIAUS JIWAPEI. 12113q apIAoLd 03 S31|19€) [ENMIA pue [edisAyd puedxa o] :2A23[q0 T'S
JINLONYLSVANI TVNLYIA ANV TVIISAHd IAOY¥dINI :SO TVOD
Ased
ey Buio8uo | ulo8uo | %00T %56 %06 10123410 /IVS 9Ul  UIYIM  JUSWIUOJIAUD
U e) SUOII. JO "ON JUSWUOIIAUS A|pualij-Jasn Sululejule| v TEv|Alpusyy  Jspeas  apinoid| vEY
i 5101BUIPI00) wa)sAs Ayissaniun
i o ot ot “ 5 swweiSoid/1vs pa1npuod sawwelgoud Jo ‘oN SJUIPNIS J0J saWWRIS0ud SSaUIeMY SuldNPUO) €T'E'p[4o saseq eiep-a yum Supjury| €€y
26 Bulo8uo| 8ulo8uo| Suio8uo| SuioSuo %00T 1013410 /IVS e -
uonajdwod jo adejuadiad walsAs uonewoine Aieiqi| Suiuiejule|y TTEY Aseaq| jo uonewoiny| z'€y
R2eN Buio8uo| Suio8uo| Suio8uo| Suio8uo S2IWapeY /103931
€76 G R HeE HeE A IWapeay /10123.1a/1vS uone|dwod jo a8ejuadiad u0/309||02 AJojisodas-a Suiuayiduans TTEY 11198} 924n0SaJ-2 aAoJdw|| T'Ey
FEEITT) 0€0T 620¢C 8¢0T L20C 9¢0T
Joom mae s3I isUewions ALIIGISNOASIY ] NOILDY ADILVYLS
321AJ3s AJeAq| 1U3||3X3 U 9PIAOI O] :9A13IGO €1
Saw
991 weisoid | %06 %08 %0L %09 waishs Juawaseuely
I 103122110/9VS/¥a uona|dwo) jo agejuadiad uonewloju]  92inosay  uewny  Suidojanaq vITY
saw saw saw sw | eisond 5101BUIPI00)
99T 96 weiSoud | wesSoud | wesSosd | wesgosd swwesold/1030941Q ssasoud
v v v v 07 /avs /(swex3) ¥ya uone|dwo) Jo adejusdiad uoljeulwexs Juapn1s 1o} WaisAs auljuo Sulysijqeisy €TTY
Sawl Sowl S Ssawr e
99T weigoud | wesgoud | wesgoud | wesgoid $i03eUIPJ00) Bwwesold
iy iy iy iy 07 /1opa11a /avs /4a uona|dwo) Jo agejusdiad woyshs Juawheq dis Suysgessa| T Ty
5101eUIPJ00) dwwesold
6 %06 %08 %0L %09 %05 S i G SR soahodwa
7 [swaisAs [enuiA Suizijn jo a8ejuadiad 10} d2e|dyI0M [BNUIA 10 SD1I|I9R) Sulnosdw] TTCh oe|dyI0M [BNUIA 3183ID| T'C'Y
1981e)
/120D oas 0E0g 202 2e0g oL acog ALIMIFGISNOdSIY 1d) NOILV AD3LVYHLS

198461 92UBWIO0NAd

1N3ASU 343 UIYHM

ss9204d aAnessiulwpe anoldwl 0] :dAI3[q0 Z't

2026
2030

STRATEGIC PLAN



29

103122110
. 8ul08 8ul08 8ul08 8ul08
[T'LT ujo8uo | Suio8uo | Suio8uo | Suio8uo T D mEE
UOI1[20SSe BUIWN|Y UoI1eID0SSe BUIWN[E YYH| Sulysijqels3 TTTL
LT'LT 8ujo8uo | 8ujo8uo | 8ujo8uo | Suijo8uo T 102,10 5 sdiysuone|as
enBt ey R SUOIIID0SSY JO "ON suolelosse eujwn|e asim-awwelgoid Suuiejuleiy TTCL Japjoyayels uayiuans| Tz,
8ujo8uo | 8uio8uo | 8ujo8uo | Suio8uo | SBulo8uo
avs/ya/4o1a.a uae3 SUOII. JO "ON ANIQISIA [BGO|S YuM D11SGaM Sululejule|y €TTL
103eUIpJ00d dwwelSod
e T T T T T SallAne
pa313|dwod S31MIAIIE JO 'ON |euonowoJd pue siiej [euoneanpa ul unnedpiiied 7T L
LTLT - T - - T
avs/4a/01811a VOW /NON 40 J2qunN
LT'LT T T T T 7 J03euIpJ00d dwwelsold P12NpuU0d S92UBIJU0 saniunyoddo
/4eUIWSS BAIIBIOCR(|0D JO JaquInN aAIeloge||0d [eqo|S pue |eao] SulAjnuap| TCTL ouasaud |eqo|8 adueyul| z'1'L
41030311 /4VS /8VS /4a
19T 8uio8uo | uio8uo | 8uio8uo | Suio8uo | Bulo8uo SI3P|0Y33.IS YIM UOI1eIIUNWWOD
passalppy suoisagsns jo ‘oN uado Jo sse204d yjoows ay3 Supnsug T/, UoRh3ejsiies 1apjoyaxels
10103.1Q /s4018UIPI00D) u) sded Suissaippe
€7 99T « « C © “ awwesoud pue s|aA3] uonoeysiies
swweiSold /1127 ¥ pa39npuod sASAINS JO "ON sAanins uonoesiies Japjoyasels Suipnpuod) TTTL Jaployaxels ainsean| TTL
FEETTTE 0€0T 620C 8¢0T L20T 920T
/leoo oas 19818] oUEWLIONad ALIMIGISNOdSIY 1d) NOILYV ADILVYHLS
sdiysiaused SuiAjsies Ajjleninw Suip|ing Ag 92ua||99Xa pue Yimous anaiyoe o] :aA13[q0 T'L
3JON333dd V4019 ANV NOILOVASILYS SHIATOHINVLS IUNSNI L0 IVOD
- : : : gvs/10pa.1q
€8V [ “ 1018UIPI00D BWWEIS0Id Jay1o pue sweidoud Suines)
pasnpoJjul sawwesSo.d Jo "oN sawweJgoud BuiAna| 23} "oN Buisealou| TTC9 99} Mau Joj uonnguiuod| 179
198181 0€0Z 620C 8207 L20T 920T
/ieon oas 19518) SoUBWLIO}ag ALIMIGISNOdSIY 1d) NOILYV ADILVYLS
sawweldoud ay3 Jo AISAIRp 4O 1502 DY) dZIWIUIW 01 pue Sass204d Ay ||B ul AduaIdiyye 3dueyua 0] :9AI3I3(qO Z'9
e $10)eUIpJ00) Swwesdold sommnsur
CHCROHEE E swweiSo.d/4019311Q EAE
p|aYy suoIssndsIp Jo "oN paie[al AljquIRISNS [B120S YIIM S3JoMIBU Sulysi|gels] 7TT9
avs/uwpy
. Y@ /s101eUIPI00)
LITETT 1 T T T T A Ajigeueisns
swuweJdold /10393110 syuawasesus Jo 'oN sawwe.Soad juswasedus Ayunwwod ul SuinjoAu| T'Z'T'9| |e1os 1oy sanneniul ysiqeisy| z'1'9
Sy - T - T -
pa12npuod doysxiom Jo ‘oN |9A3] |euoi8au Joj sdoysyiom Sundnpuo) €TT9
SY 1 ~ 1 ~ T $101eUlpJ00) swwesold
awweJso1d/10312311Q pa19npuod sawwelsoud jo ‘oN |9A3] |euoiSaul e sawwesdoud ssauaseme SuiziuediQ TT9
i 8uio08uQ | 8ui08uQ | 8uio8uQ | 8uio8ug T [EaSllEtiss
2a.3ap guojayoeq SulAns|-934 Jo "ON soa.8ap guojaydeg SulArs|-aa) Supnposiu| TTT9 1e uoneanpa Ajisianld| T'T'9
= 0g0z be0z geoe Le0z 920¢ ALIIFISNOdS3Y Id) NOILV AD3LVHlS
/1eoo sas 19846 22UBWIONAd

Ajlunwiwod ay3 Joj sedusliadxa pue 98pa|Mouy JlWSpede 8y 3zI|iIN pue aJeys 0] :9A113IGO T'9
ALINIGYNIVLSNS TVIO0S ANV SSINIAISNTINI 3HNSNT 190 1V0D

www.ihra.cmb.ac.lk




30

FINANCIAL PLAN83%

o8 Fr ¥ oz 7

=888 558

The proposed Financial Plan in relation to the implementation of Objectives,
Strategies and Actions of the Strategic Plan is explained in this Chapter. The Plan is
provided in terms of the expected resources during the plan period and expected
utilization as per actions proposed in the Strategic Plan 2026 - 2030.

The government allocation of resources has been estimated on the basis of actual
allocations made available during the past five years and not on the basis of actual
requirements to provide the service standards demanded by the students and staff
of the Institute.

SOURCES OF FUNDS

There are two (02) main sources of funds envisaged during plan period they are;

1. Government Grants allocated by the treasury to the IHRA through UGC annually
and
2. Internally Generated Funds

2026
STRATEGIC PLAN 2030
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GOVERNMENT GRANTS

Government grants are estimated based on the annual allocations made through
the University Grants Commission (UGC) in previous years. These grants are released
solely to cover personal emoluments of the institute. Accordingly, the planned
number of undergraduate students and the corresponding expected budgetary
allocations for the period 2026-2030 have been estimated and are presented in
Table 1.

Year Total No. of Undergraduates Budgetary Allocation
- Expected to Enroll (Rs.000)

2026 530 100,000

2027 556 100,000

2028 584 100,000

2029 613 105,000

2030 644 110,000

Total 2,927 515,000

Table 1: Estimated expected allocation for the period 2026 - 2030

INTERNAL GENERATION OF FUNDS

Estimated resources from internally generated funds are based on the revised
fee structures for postgraduate programmes, extension study courses, and fees
for services provided by the IHRA. These internally generated funds contribute
significantly towards meeting both the capital and other recurrent expenditure of
the IHRA, as no contributions are released from the Treasury for these purposes.
Accordingly, the expected enrolment of postgraduate students and participants in
extension programmes, together with the projected revenue for the period 2026-
2030, is summarized in Table 2.

Year Total No. of Postgraduates and Students of Total
Extension Programmes Expected to Enroll (Rs.000)
2026 3,715 167,000
2027 3,900 173,000
2028 4,095 196,000
2029 4,300 206,000
2030 4500 216,000
Total 20,510 958,000

Table 2: Estimated Revenue through the Internal Sources 2026 — 2030

www.ihra.cmb.ac.lk
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USES OF FUNDS

The income generated through internal sources and grants from UGC have been
identified above. They will be utilized mainly for meeting the recurrent and capital
expenditure as given for the institute.

RECURRENT EXPENDITURE

The recurrent expenditure consists mainly of personnel emoluments estimated
on the academic and administrative/ managerial and non-academic staff. This is
the main component of recurrent expenditure and other components of recurrent
expenditure consists of a large No. of items ranging from purchase of consumables
through maintains of capital assets and maintain the day to day activities.

CAPITAL EXPENDITURE

Another major component is capital expenditure, which includes the acquisition of
fixed assets, investment in human capital, and the implementation of development
projects, research activities, as well as the rehabilitation and improvement of existing
capital assets.

Compared to previous years, a significant increase in capital expenditure is estimated
for 2026, showing a 144% increase over the preceding year. This sharp rise is mainly
due to the implementation of major capital projects, such as enhancing digital
accessibility, providing facilities for differently abled persons, and developing systems
including the Human Resource Management System (HRMS) and the Student
Management System, along with other planned capital investments.

The summary of the total uses of funds is given in table 3.

Recurrent Capital Expenditure Total
Year Expenditure (Rs ‘000) (Rs ‘000)

(Rs ‘000)
2026 236,000 29,800 265,800
2027 256,000 17,000 273,000
2028 283,000 12,900 295,900
2029 297,000 20,000 317,000
2030 312,000 20,000 332,000
Total 1,384,000 99,700 1,483,700

Table 3: Summary of the total uses of funds: 2026-2030

2026
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