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There has been a generally accepted global concern that 
each country should create highly strengthened visionary 
entrepreneurs for achieving its economic development. For this 
juncture, all governments including the present government in 
Sri Lanka emphasized this perspective, so that they implement 
more different types of programs. In such a way, the rapid 
emphasis on entrepreneurship has been a major vacuum to 
accelerate the business development processes. However, most 
of the entrepreneurs are out of the field after being commenced 
their businesses within a shorter period of time or they are in 
stagnation without any development. The major cause for this 
stance is that the entrepreneurs do not have sufficient knowledge 
or less on innovative and strategic thinking on the real concept 
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“Entrepreneurship”. In other words, they do not have clear 
directions on their future.

The right vision for the business has no mission objectives and 
strategies and imitates competing institutions. In this scenario, 
the difficulty of competing with large multinational corporations 
and corporate products minimizes the chances of the business 
achieving high growth. Under this logic, the need of the hour 
is to provide the local business community with the knowledge 
of strategic management, to identify their own identities, and 
to help them achieve greater success using strategies tailored 
to their business and products. Sahra and Nambisan (2012) 
profound that “success in business ecosystems that include well-
established companies and new ventures requires collaboration 
and competition, a task that demands strategic thinking to 
leverage the firm’s resources and capabilities. Further, the 
strategic thinking and entrepreneurial activities in an ecosystem 
influence one another in a cycle that perpetuates and even sparks 
innovation”. The nature and effect of dynamic reactions in the 
business economic environment can have highly reflective for 
entrepreneurial success. How to disseminate the knowledge of 
strategic thinking and innovation is becoming more challenging 
since there is a different interesting capacity for every 
entrepreneur. At this point, there are differently angled books 
written by the authors on this particular subject on the theme 
as a part of fully covered in the entrepreneurial management 
discipline.

In this context, the book titled “Strategic Management for 
Small Business” deliberates basic concepts, exposures and 
thoughtful expressions and illustrations that explore tactical 
thinking in a simple (self-teaching) way of ground-sourcing as 
a comprehensive treated guide/manual using a research mindset 
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thought approach. It could be considered as a foundational-textual 
guideline as well as a guide book in the early stage of investment 
using a mindset-thought approach in a simple Sinhala language 
in order to track and refer the entrepreneurs as a systematic 
utility and easy-to-blind reading style for reinforcing thoroughly 
of what should they realize from one business to a set of the 
explorative business set according to a broader extent of the 
business portfolio. Therefore, the entrepreneurs in their effective 
performance of business activities can enlighten according to 
the justifiable relationship “tactical thinking and innovation, 
which verifies the business talent and success.

Through this book, the author has made a concerted effort to 
provide Sri Lankan entrepreneurs with clear and practical 
knowledge for their businesses, as well as the practical and 
practical knowledge required to succeed in their businesses. To 
this end, he has used the knowledge and experience gained from 
his research to analyze the insights, mission statement, and factors 
(values) that validate a business path, as well as the internal and 
external environment and how to select the most appropriate 
strategy for the business. Simultaneously, the business is designed 
to be cheap and sustainable in the long run, with simpler and 
more practical examples that can be instantly embodied by an 
entrepreneur. In addition, this book uses a simpler qualitative 
approach due to the reason that it is intelligible even to the small 
entrepreneurs who have little knowledge about the different forms 
of management thoughts by their own mother tongue. This book 
is a differentiation of what the author concerns, as a key-guide 
to the people as far as the new ventures are concerned, beyond 
the large no. of publications on entrepreneurship as a whole or 
a part of it. In addition, the case study method is used for the 
entrepreneurs to rethink and test their further knowledge gaining 
after referring to each chapter. Therefore, this book is a mirror of 
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business success and its combination of both entrepreneurship 
and strategic management fields for the entrepreneurs as well as 
field management personal in a way to keep on track within a 
shorter period than the detailed books are prepared to be guided.

This book contains eight chapters explaining the introduction 
and key concepts of strategic management and those links 
with the small venture management. The first chapter focuses 
on the introduction to strategic management (SM), strategic 
thinking, strategic management process, and the necessity 
of expanding a business. After, understanding the definition 
and key emphasis, chapter attends the key concepts of SM; 
strategic thinking, competitive advantage, and strategy. At this 
juncture, it is important to note that a successful entrepreneur 
needs to require strategic thinking by emphasizing the overall 
impacts due to the decisions that take place with a long term 
focus and environmental sensitivity. Then the entrepreneurs are 
able to think the visionary attitudes on competitive advantage 
and selecting the most appropriate strategies to formulate to be 
directed. Then, a pictorial depiction for the selection of strategies 
is explained with a view to why the entrepreneurs expand their 
businesses with the advantages available
.
The second chapter explains the process to make a vision, 
construction of mission statements, and prepare the values 
for the business. Based on this the entrepreneurs are able to 
formulate the goals for the firm and to formulate the objectives 
that cover all aspects of the business and other related fields as 
well. Further, the chapter reviews the necessity of having this 
path to make the expected strategic view definitely to a long 
run motive. Then, the third chapter explains the environmental 
analysis, which aids to use as a tool for preparing the content 
mentioned in chapter two. This section is also very important to 
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scan the external environmental conditions in terms of political, 
economic, sociocultural, technological, environmental, and 
legal contexts which affect the business performance. Further, 
the fourth chapter emphasizes the conduction of internal 
environmental analysis on the assessment of all strengths, 
weaknesses, opportunities, and threats, to identify where we 
stand and where we go in the future. The chapter also emphasizes 
that before scanning the external environment; all entrepreneurs 
should assess this internal environmental scanning and should 
get to know the exact position of what we had, what we have, 
and what we will do. Then only any person or venture can realize 
on his own status. Especially, these three and four chapters are 
mutually related that after identifying the external position of any 
venture or entrepreneur, they can have a visual sketch of where 
they will be in the future position so that they can adapt with the 
help of an internal environmental scan to adapt accordingly. 

The fifth chapter explains the situation analysis that derives from 
specially called SWOT analysis in order to identify the strengths, 
weaknesses, opportunities, and threats for the organization. 
By referring all factors in these for angles, the sixth chapter 
focuses on how entrepreneurs select strategies; to comfort the 
strengths, mitigating weaknesses, identifying new opportunities, 
and avoiding threats in order to process, implement, achieve 
the goals and objectives of the firm. The seventh chapter 
reserves for explaining the best global strategy on strategic 
management called.” Blue Ocean Strategy”. It emphasizes that 
if the entrepreneurs have avenues or strategies to go beyond 
their market boundary and they can enter the markets, where the 
completion is free at a time. This also gives the entrepreneurs 
to make riskless profits through product expansion and value 
creation. The eighth chapter explains the very important aspect 
of strategic management as a strategy implementation. This 
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part is very important especially for the small entrepreneurs 
to properly implement the strategies the achievement of goals 
and objectives in a meaningful manner, so as to increase the 
profitability and firm value of the firm with adopting a long 
term reality, consistency and betterment of origination into the 
society. 

It is praiseworthy that the author has maintained the basic premise 
of all-inclusive strategic management scenario, but made a 
significant difference by being selective about the content within 
the small business management perspective. The conceptual 
benefits of the thoughts are in line with understandings. 
Somehow, the authors, scientists, academic students, and other 
related subject communities are not in a position to sketch 
the spirituals on small business management or beyond new 
publications. However, the effort of this book publication is 
utmost commendable and still, the academic community is in 
use of Nishantha’s reviews as per the key features set out as; 
use of descriptive approach rather than quantitative approach 
as described in the book thoughts by the authors (Devasiri and 
Samarathunga 2019; Lalithdeera, 2018; Perara, 2017;  Perera, 
2007) to give intelligence to everyone for the reading community 
of this discipline, to illustrate the concepts and theories a 
with examples where necessary, and treatment is simple yet 
comprehensive. So, the writer’s views are in the generic stand 
in the beginning. Then those were explained for the readers’ 
purpose of giving visualized experiments in a form of the theory 
to practice with space for acquiring the additional knowledge 
and exposure from other books, publications, and researches, 
etc.

Consequently, it has been adaptive and mixture in language 
and presentation style to the speculative mindset and technical 
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expert in a way; guiding, advisory ruling, professionally and 
easy-to-read setup, However, the reviewer is of the view that the 
author has given some of the simplicity over conceptual rigor by 
diminishing the scope of subject matter: that is, diluting from the 
entrepreneurial investment management process. On the other 
hand, it is justifiable as the relevance to the target reader is the rigor 
of the book: that is, the knowledge dissemination has been the 
prime motive in the book over traditional teaching and learning 
paradigm, which is more theoretical and methodological.

The reviewer found the rareness of availability of such books 
to Sri Lankan entrepreneurs and potential readers market and 
therefore this has been an attempt to satisfy the thirstiness of 
small entrepreneurs sharpens the expository perspectives 
of the particular readers, businessmen, and other interested 
personnel. Further, the author has published the other two books 
on entrepreneurship. Furthermore, his attempt is to make first-
ever book publications as lifelong aids and in-depth innovative 
thinking to the entrepreneurs’ continuous capacity building 
and their livelihood development..  Finally, in the light of the 
of this review, the reviewer highly recommended this book for, 
every small entrepreneurs who are in the field and the future 
entrepreneurs, for the investment professional and the people 
as well as anyone who interested in understanding the basic 
concepts and strategies of strategic management along with the 
investment rationale with clear vision mission and values (VMV) 
mandate. This is the real outcome of what the author expects 
from the readers who read this book, present users as well as 
potential readers society to build up an efficient entrepreneurial 
environment for global economic and business development.  
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