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EDITORIAL
Impact of School Closures due to
COVID-19 on Education in Sri Lanka
Chandrasekara W.S.
Editor in Chief

The COVID-19 pandemic has done the greatest disturbance
to education systems, affecting more than 200 countries in the
world. Closures of schools and higher educational institutions
have obstructed the world’s student population. Lockdown, social
distancing, and COVID-19 control policies have significantly
disturbed traditional educational systems. Lockdown and stayat-home approaches have been implemented as a required
action to control the spread of coronavirus (Sintema, 2020).
The COVID-19 has led Sri Lanka as well as the entire world
to a greater significant mental and psychical public health
disaster. The education sector has faced unpresidential impact
due to the pandemic. With the closure of schools and higher
educational institutions, it was needed a quick transition from
in-class learning to online learning (Chaturvedi, Vishwakarma,
& Singh, 2021). Online learning was identified as a possible
method to replace traditional face to face learning (Chaturvedi,
Vishwakarma, & Singh, 2021). This rapid transition in a rapid
way has influenced the students’ education (Cook, 2009). It is
predictable that the rapid spread of the COVID-19 pandemic,
moments, and the closure of schools and educational institutions
throughout the country would have a substantial impact on
the children’s education and psychological health of students
(Odriozola-gonz ́alez, Planchuelo-go ́mez, Jesús, & De Luiswww.ihra.cmb.ac.lk
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ga, 2020). School closures due to COVID 19 impact in many
ways to children. The closure of schools due to COVID 19 has a
greater negative impact on those who are from underprivileged
socio-economic backgrounds (Aucejo, French, Ugalde Araya, &
Zafar). The stress of students and teachers is significant. When
schools closed for an unknown period, teachers and students
become stressed and confused. School closures due to COVID
19 impact is not only on the students but also on teachers and the
families of them. The education system is not just providing a
curriculum, it encourages extracurricular activities such as sports,
cultural and social activities that better support the mental and
interactive skills of children such as self-confidence, decision
making, anxiety controlling, better interaction with people, and
improving emotional intelligence.
School closures due to COVID-19 have caused significant
interruptions to education in Sri Lanka. It reveals that the
COVID 19 has increased to learning sufferers and disparity
within the country. The paper study focuses on how the formal
education of students is influenced by the school closures due
to the COVID-19 pandemic based on literature. The lockdown
influenced a transition from classroom teaching and learning
to online teaching and learning. Online learning Softwares and
tools have done a significant role during this pandemic situation,
facilitating schools and higher educational institutions to students
for learning and teaching during the closure of such institutions
(Subedi, Nayaju, Subedi, Shah, & Shah, 2020). The COVID 19
pandemic has influenced day-to-day activities such as wearing
masks and limited some daily exercises like leaving home.
Stay-at-home due to COVID 19 has impacted greatly to increase
the involvement in online gaming of children. As a stressreduction coping mechanism they have been led to use online
www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk
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gaming. Though gaming can be a beneficial coping strategy for
some people, it may be a risk for some people with a weak
personality. Prolonged days of social isolation and devicesbased endeavour have led to the practice of emotional focus
coping strategies such as by practicing online gaming. This
situation may difficult to readjust when the COVID-19 pandemic
is over. Children with special needs are having greater learning
troubles, such as hearing deficiency, visual deficiency, and
mobility disabilities. Many caregivers may not be able to meet
such needs for online learning which obstructed the learning
of these students. Therefore, there is a necessity to investigate
the best alternatives for such students. As all students’ learning
and assessment activities such as assignments, examinations are
carried out being at home. It is challenging for teachers to make
sure the work that students do is genuinely done by themselves.
Assessment of students is another challenging task as no accurate
standards are successfully used.
However, education that values mental and physical wellbeing
may successful. For instance, the Health Promoting Schools
method recognized by World Health Organization (WHO)
values the schools as social communities including students,
teachers, and families of them. This approach is associated with
the Sustainable Development Goals (SDGs). SGD-3 associates
with health and SDG-4 associates with quality education which
indicates the link between health and education. Therefore,
to decrease and reverse the long-term damage, it is needed to
introduce recovery educational programs, increased educational
budgets, and prepare for future shocks. Stable and balanced
methods to coping with COVID-19 and education are needed
to sustenance psychological wellbeing as well as physical
wellbeing.
vi
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An Analysis of Factors Affecting individual
Social Capital Investment in Regional
Sri Lanka
Gamage S.K.N.

Department of Economics, Rajarata University of Sri Lanka

Abstract

This study focused on the determinants that affect an individual’s
investment of social capital by employing a sample of 348
individuals living in different regions in Sri Lanka. Three proxy
variables were included for various aspects of social capital.
This study revealed that independent variables of the model,
such as gender of the household head and the living village
type, are statistically significant regarding memberships in any
community association. Further, the age and duration in the
village were statistically significant. Simultaneously, the rest of
the independent variables, such as religion, occupation, marital
status, education level, household size, worker-consumers
ratio, and distance to public transport, were not statistically
significant factors regarding memberships in any community
association in regional Sri Lanka. The second multiple logistic
regression analysis of participation in economically-oriented
social associations in regional society revealed that independent
variables of the model, age, gender, religion, and marital status,
were statistically significant. The findings explained that older
people were less likely to be members of economically-oriented
social associations in local society. The results indicate that
in the Sri Lankan regional context, a male household head is
more likely to be a member of an economically-oriented social
association than a female household head. Simultaneously,
www.ihra.cmb.ac.lk
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the rest of the variables, such as occupation status, education,
household size, worker-consumers ratio, duration in the
village, distance to public transport, and village-type, were not
statistically significant regarding participation economicallyoriented social associations in regional society. The results of
multiple logistic empirical regression of members in community
welfare associations reveal that age, marital status, household
size, and duration in the village are statistically significant. In
contrast, gender, religion, education level, worker consumer
ratio, distance to public transport, and village-type were not
statistically significant. This study suggested that business
development programs should be more oriented towards the
younger generation. Also, the results recommended that the
regional development programs should be more oriented to
married farmers who have been living in the village for an
extended period.
Keywords: Economically-oriented association, Logistic model,
Social capital, Sri Lanka
1. Introduction
Social capital, as a critical term in general and as a tool for
development studies, receives considerable attention, creating
excitement (Lin et al., 2016; Sułkowski, 2017; Kuruppuge et al.,
2017; Rieckmann et al., 2018; Yeşil and Dogan, 2019; Naradda
Gamage, 2020). The concept is identified for the groups,
networks, norms, and trust available for people for productive
purposes (Grootaert et al., 2004). As discussed by Szreter and
Woolcock (2004), social capital refers to the social relationship
between people that enables a productive outcome. Encouraging
and developing social capital in local development intervention
is growing as an essential approach in the community and local
development in developing countries (Sseguya et al., 2009).
2
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Thus, social capital is recognized as a significant asset for
regional development.
Social capital scholars are annoyed to capture some intangible
powers in the networking process. They have mainly focused
on three dimensions in defining the social capital concept, such
as Network, Social relationship and networks, and social norms,
i.e., the quality of social participation in civic society. Social
capital is accepted as a multi-dimensional concept. The observed
different aspects of social capital are the trust (Welsh & Pringle,
2001), social interaction (Collier, 1998), network resources
(Kilpatrick, 2000), rules and norms (Coleman, 1988), everyday
sociability, and neighborhood connection (Narayan & Cassidy,
2001). Putnam et al. (1993) documented that social capital refers
to a feature of social organization, such as trust, norms, and
networks that can improve society’s efficiency. However, there
is no single well-known definition for social capital.
Social interaction elements can be divided into two subsections
as structural perspective social capital and cognitive perspective
social capital regarding the social capital’s theoretical base (Lin,
2008; Beard 2007; Akhavan and Hosseini, 2016). Structural
social capital is formal and informal networks, which mainly
facilitate social interaction. The cognitive social capital is
understood as influencing the people to act in a socially
beneficial way, which is seen in three dimensions: general trust,
institutional trust, and norms. Sabatini (2006) documented four
types of social capital, i.e., bonding social capital, bridging
social capital, linking social capital, and a formal network of
political parties. Focussing on the unified theoretical approach,
lately, Lollo (2012) has proposed linking, bridging, bonding,
and identifying social capital. This study follows the definition
given by Putnam (2001); ‘Networks together with shared
www.ihra.cmb.ac.lk
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norms, values, and understandings that facilitate cooperation
within or among groups.’ Four social capital conceptualization
approaches are available in the literature as communitarian,
network, institutional, and synergy approaches (Woolcook &
Narayan, 2000).
The perspective of social capital can be divided into network
perspective and structural perspective (Claridge, 2013). The
network perspective approach has been acknowledged as
an advantage that follows via social networks rather than
network structure (Szreter & Woolcock, 2004). Considering
this approach, Claridge (2013) pointed out three types of social
capital: bonding, bridging, and linking social capital. However,
Gittell and Vidal (1998) contributed to developing the bonding
and bridging division, and they could arrange for a critical lens
in creating social relationship after sound returning to the Theory
of Strength of weak ties of Granovetter (1973). Bonding social
capital is described as horizontal ties between individuals within
the same social group that generates a relatively high network
closure (Claridge, 2013).
Woolcock and Narayan (2000) explained that social networks
create advantages and disadvantages to the members, discussed
in the economic externalities concept. Katungi et al. (2007)
identified information and trust as externalities of the social
networks. Social capital is identical with social and economic
networks in the community that facilitate the improvement of
human well-being at the household level and community level
through various socio-economic channels as discussed in the
economic mechanism of the social capital.
Meanwhile, some researchers have identified the social network’s
shortcomings. They discussed it as negative externalities of the
social capital (Claridge, 2004). Thus, individuals may decide on
4
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investing their resources in social capital, comparing the benefits
and costs of participation in any social network (Katungi et
al., 2007), which is acceptable human behavior. Social capital
refers to a social organization feature, such as trust, norms, and
networks that can develop society’s efficiency. In this context,
it is confirmed that scholars have addressed most social and
cultural aspects related to social capital in detail in developed
countries.
Nevertheless, the Economic aspects of social capital investment
are not addressed adequately, especially in developing economies.
This study attempts to develop conceptual frameworks by
explaining how individuals decide to invest their resources in
various social and economic organizations. Also, the current
analysis expects to examine the socio-economic determinants of
social capital in the local community in regional Sri Lanka.
The study is organized as follows: Section 2 provides the
theoretical background of the study, Section 3 presents the
literature review, Sections 4 and 5 present material and methods,
and results and discussion, respectively, and Section 6 provides
the conclusion of the study.
2. Theoretical Background of the Study
The social exchange theory views exchange as a social behavior
that may result in economic and social outcomes (Lambe et
al., 2001). An individual attempts to receive fair returns for his
expenditures, which is possible to observe in social exchanges
everywhere, not only in the marketplace but also in other social
relations such as friendships (Burns, 1973). In economics, utility
is a measure of preferences over some goods or something that
satisfies individual wants. Thus, an individual utility can be
construed as the value of a utility function. It is expected from
www.ihra.cmb.ac.lk
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a human’s behavior that an individual joins the social network
(bonding or bridging) if there is a satisfactory level of net
benefits. Figure 1 presents the conceptual model of individual
decision to invest the resources in social capital.
Figure 1: A conceptual framework for studying individual
decision to join social networks
Investment Decision (Social Capital)
Expected net benefits

(Based on cost benefits analysis)

Opportunity cost of the investment

Returns of the investment

(Physical and nonphysical resources)

(Jobs, public facility, Utility having friends)

The previous literature cites some theoretical frameworks
explaining how individuals decide to invest their resources
in various social capital types (Alesina & LaFerrara, 2000;
DiPasquale & Glaeser, 1999; Glaeser et al., 2000). This
analysis’s theoretical framework is developed by following prior
works explained in the literature (Katungi et al., 2007; Yueh,
2001; Behera, 2006). In line with these arguments, the untaken
conceptual framework below can be presented in terms of the
following theoretical economic explanation:
As discussed earlier, individual resources investment happens
in a different aspect of social capital as a cost-benefit decision.
Individuals consider the total expenditure on the social relation
regarding physical, nonphysical, and time, and the current
value of future expects economic and non-economic benefits,
which may be economic externalities associated with the social
interaction (Yueh, 2001). An individual (i) who must decide
whether to participate in social networks will partake if there are
positive net benefits of joining a social organization. According
to Utility theory,
denotes the expected total utility from
6
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investing in an aspect of social capital (k), and
denotes the
expected total utility from not investing in the aspect of social
capital (k). Hence, individual resource investment decision can
be presented as,

Expected utility (
) from investing in an aspect of social
capital (k) is determined by the linear function of observed
factors (Zk) and unobserved factors (ek).
Observed factors (Zk) can be divided into two as individual
characteristics/socio-economic
(IC)
and
community
characteristics (CC). Thus, the observed determinant of social
capital investment linear function can be written as,
				ZK= f(IC,CC)
Therefore, the individual utility function that underlines the
decision to join a social network can be expended as,
There are two conditions to be completed in a positive decision to
join a social network k. The first one is the total utility function:
			βi (IC,CC) + ek > 0
Second, whether the social network’s willingness of acceptance
in new memberships.
Both developed and developing countries have some eligibility
reactions for joining bridging social networks. However, this
analysis considers that there is no eligibility reaction for joining
a social network or organization.
www.ihra.cmb.ac.lk
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3. Literature Review

The individual cost-benefit ratio of participation in local
development social networks is significant (Weinberger & Juttng,
2001). Empirical research reveals different socio-economic
factors influencing household’s decision to participate in social
networks in the local community and at national levels (Kimutai
& Chepchumba, 2016; Parts, 2013; Katungi et al., 2007; Kaasa
& Prts, 2007; Agyapong et al., 2017).
Weinberger (2000) stated that people’s motivation to join different
types of social networks could be divided into two sections as
internal determining factors and external determining factors.
Meanwhile, Perkins et al. (1996) pointed out that factors affecting
an individual’s decision in joining to a local organization depend
on social, economic, and environmental aspects. However, Parts
(2013) stated that social capital determinants are separated
into two main groups as psychological and socio-economic
characteristics of individuals and contextual or systemic factors
at the local level. Parts included factors such as income, social
status, education, and personal experience into the first leading
group while factors such as overall development level, quality
of institutions, patterns of cooperation, and trust into systematic
factors at the local level. At the individual level, local social
network participation is influenced by a varied range of socioeconomic and contextual factors. Among them, education and
income factor are the most influential (Parts, 2007).
Some individual characteristics recognized as key influential
determinants of social capital include age, gender, education,
social status, and household wealth and income. Evidence
proves that an individual’s age is a more influential factor in the
decision to participate in local social networks (Putnam, 2000;
Haddad & Maluccio, 2003; Glaeser et al., 2002). Gezinski
8
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(2011) documented that women’s age is positively associated
with some aspects of social capital. It means that older people
are more likely to bond social relations, bridge social relations,
and value sharing. Besides, some social relations aspects, such
as support giving and support received from friends and family
members and age, are negatively associated with social capital.
In an analysis by Glaeser et al. (2002), based on their study
on an economical approach to social capital, they tested the
implication of the economic model of individual investment
in social capital by employing organization membership as a
proxy for the social capital. They observed an inverted u-shaped
empirical relationship between age and social capital, while
Sseguya (2009) identified age as a significant determinant in the
participation of local food security groups in southern Uganda.
The empirical evidence indicates older people are more likely to
join community nets than young people. Although age seems to
be a significant demographic factor in influencing social capital,
it is less studied empirically.
Empirical evidence signifies some cultural aspects that determine
and influence the community in participating in social networks
in rural developing society. Prior literature suggested that the
gender of the head of the household may be a critical factor in
the stock of social interaction held by the household (Gugerty &
Kremer, 2002). Maluccio et al. (2003) pointed out that femaleheaded households may be incapable of participating in the
community and other social networks that require various types
of contributions, while in the rural developing societies, the
female is more likely to join with a higher degree of cooperation
in community organization (Molinas, 1998). This provides
only a little evidence to examine the influence of gender as a
determinant of social capital.
www.ihra.cmb.ac.lk
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Among the individual characteristics, another significant
determinant is the gender of the household head. However, as
per the prior literature, mixed results and gender may create
differences in preferences and barriers to the social capital
formation, such as high opportunity cost of time (Katungi et al.,
2007). Christoforou (2005) reports that women are less likely to
participate in formal social networks than men, while women
are more likely to participate in the family-based bonding social
networks.
Evidence proves that household income is a significant
determinant of household perceived social capital. Some
empirical evidence suggested that higher-level income is
expected to be positive and is a highly significant determinant of
participation in community social networks (Helliwell & Putnam,
1999; Knack & Keefer, 1997). Sarpong (2011) documented that
in Ghana, farmers’ income levels positively affect participation
in the local farmer organizations. However, La Ferrara (2002)
observed that individuals with a high income are less likely to
join social networks due to budget constraints since resource
investing social capital has an opportunity cost. On the other
hand, to lead a successful life in the community, wealthier
households may be willing to participate in social networks
(Alesina & La Ferrara, 2002). Meantime, some evidence shows
that poor households reported a high opportunity cost in joining
social networks (Behera & Engel, 2006).
In analyzing the factors influencing individuals’ participation
in the social organization, education level may be identified
as a critical determinant of social capital. There are many
ways in which the education level can influence participation
in social networks. Helliwell and Putnam (1999) pointed out
that educated individuals are highly confident in managing
10
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a group and presenting their ideas to a group. Thus, they may
be more likely to join social organizations to receive positive
benefits more successfully. Consequently, higher education is
linked to higher opportunity costs, and a negative relationship
between education level and community participation may be
expected. The perceived level of social capital of a household
or an individual is identified as an endogenous variable,
which depends not only on the individual’s factor but also the
community and environmental characteristics. This means that
village-level factors may also influence a different dimension
of social capital because the expected utility from social capital
can depend on community-level factors. Some prior empirical
evidence suggests that village-level determinants influence
the community in social networks’ participation (Charles &
Kline, 2002; Costa & Kahn, 2003; Alesina & La Ferrara, 2002;
Asadullah, 2016).
Alesina and La Ferrara (2002), provide an econometric social
capital investment model. Although they focus on specific
aspects of social capital, the finding is crucial to understand the
influencing community factors of social capital. After controlling
several individual characteristics, these researchers found that
participation in social activities is considerably lower in more
unequal and in a more racially fragmented society. Further
evidence proves that low-level social capital for individuals is
associated with systemic factors at the community level, such
as community heterogeneity, social discrimination, and lack
of economic success, which were the local level factors in
determining social capital.
Costa and Kahn (2003) documented that community
characteristics such as race and income heterogeneity are
influential factors in determining non-church memberships.
www.ihra.cmb.ac.lk
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Miquel et al. (2015) identified that culture is a significant
determinant of the effectiveness of formal democratic
institutions in society. Besides, findings reveal that generalized
trust enhances the provision of village public goods. Individuals
can invest their resources in the local community to improve
the community’s level by engaging in various types of social
interactions. Dipasquale and Glaeser (1999) observed that
homeowners are more likely to invest in social capital because
homeownership makes barriers to their mobility.

4. Materials and Methods

4.1 Data
This study focused on the determinants that affect an individuals’
investment of social capital by employing a sample of 348
individuals living in different regions of Sri Lanka. Under the
multisampling strategy, a five-stage sampling procedure was
used to select the study population and samples. Multi-stage
sampling has been identified as an extension of cluster sampling
(Shimizu, 2005).
A questionnaire was used in this study as the primary field data
collection method. A team of six assessors, who were graduates
experienced in field data collection, conducted the field survey
within three months, between May to July 2017. Before starting
the survey activities, the field assessors participated in a one-day
training program on survey research conducted by the principal
researcher. The questionnaire was pre-tested in Dambulla
divisional secretary area over a week after completing the
training workshop.

12

An Analysis of Factors Affecting individual Social Capital Investment in
Regional Sri Lanka

Volume.7 Issue.2 December 2020
ISSN 1800-0266

4.2 Econometric Model Specification
Logistic regression helps to model the outcome of a categorical
dependent variable (Czepiel, 2001). The Logistic regression
model is a nonlinear model used whenever the research study’s
dependent variable in binary response variable can only proceed
one out of two possible outcomes. For individuals’ decision
to participate in the social organization, the possible response
is either participated or otherwise. Thus, a binary logistic
model was chosen as it is considered the most appropriate and
straightforward empirical model in this analysis. Ronald and
Yates (1938) have proposed the logit link for a regression model
with a binary variable, and Berkson (1944) has reported the early
action of this model. The logistic model concept is based on
Bernoulli and binomial distribution (Adem et al., 2012), which
estimate the probability of the dependent variable to be one.
This is the probability where some events happen. The Bernoulli
distribution can be summarised in terms of econometric model
specification, considering the outcome variable (yi) of this
analysis. Bernoulli distribution has a response variable with
only two results. In this analysis, it is necessary to estimate the
decisions to participate in the social organization.

yi is the number of individuals investing in social capital in
the community, which is considered to be dependent on socioeconomic characteristics of household community-level factors
and expected gains from participation, and thus, yi is considered
as a random variable. yi can take values 1 and 0 with probabilities
πi and 1-πi respectively, and yi is a Bernoulli distribution with
parameters πi and ni:
yi~B(ni, πi)
www.ihra.cmb.ac.lk
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The Bernoulli distribution can be written in a compact form as,

The probability function of Y_i is given by the following
equation:

Where yi= 0, 1 …n, and πiyi (1-πi)1-yi is the probability of resource
investment in social capital, and ni-yi is the probability of not
investing in social capital/community organization. Equations
(3) and (4) gives the mean and variance of Yi, respectively.

It is essential to consider the logit transformation. The linear
probability model can be presented as,
πi= xi,β,						

(5)

The probabilities depend on a vector of the observed covariate Xi
and β, which represents the vector of the regression coefficient.
As the model is estimated using the ordinary least square method,
it transforms the probability to remove the range restriction in the
following two steps. The first step is moving from probability to
the odds,

The second step is taking the logarithms,
14
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Now, it can define the multiple logistic regression models. In
this analysis, the independent binary variable was used to invest
resources in the social capital or not investing in social capital
as an individual decision. The study has k observations,y1, y2,)…
yk and ith observation can be treated as a random variable Yi. It is
assumed that Yi has a binomial distribution. The logistic model
can be expressed in its simplest form with the following:

Where P is the probability of social capital investment occurrence
that varies from 0 to 1, and z is the linear logistic model, which
varies from - ∞ to + ∞ and expressed as:

Equation 9 can be re-written in the following form:
Where α is the intercept of the model, βi (i = 1, 2, 3… n) are the
estimated slope coefficients of the logistic regression, and Xi (i
= 1, 2, 3… n) represent the independent variables of this study.
Thus, the logistic model for social capital investment decision
can be represented as,

Thus, the log of odds (logit) is presented in Eq. 12
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The Logistic regression is a generalized linear model with
binomial errors and link logit (Rodriguez, 2007). Instead of using
the least-square method for best fit, it procedures the maximum
likelihood estimation (Pradhan, 2010).
There are two types of empirical approaches on social capital;
a cognitive dimension in the form of trust and a structural
dimension in the form of social networks (Glaeser et al., 2002).
Analysis of this section focuses on examining the factors that
affect the social capital by employing the network’s second
approach. Thus, the author uses the responses to community
associations’ membership questions from the survey conducted
in regional Sri Lanka.
Social capital in this respect is identical with any social network
and economic-oriented social associations to get information
regarding bonding social capital and bridging social capital.
Memberships in economic-oriented social associations are
considered bridging social networks in the regional society in this
study. The logistic regression approach is employed to examine
and identify the socio-economic factors influencing households’
participation in both social networks at the community level.
Because social networks participation decision be a dichotomous
choice in terms of response, a variable can only take one out of
two possible outcomes. The outcome is either participation or
non-participation. The potential outcome is either householdinvesting in social capital (Y=1) or otherwise (Y=0). The
Logistic empirical results provide the odds ratio, which helps
identify the strength and direction between the outcome variable
and explanatory variables (Cox, 1958; Hosmer & Lemeshow,
2000; Rodriguez, 2007). The Goodness-of-fit statistics of the
empirical logistic regression were assessed by employing
16
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different statistics and tests such as the Likelihood ratio test,
Pseudo- R2s, and Hosmer and Lemeshow goodness test.
4.3 Measurement Variables
The variable in the empirical logistic regression was selected
based on theoretical schoolwork and existing knowledge in the
local fields. The author included three social capital-dependent
variables and eleven (11) independent variables into the empirical
model, which may explain the determinants of social capital in
the regional society of Sri Lanka. These variables are presented
in Tables 1 and 2, respectively.

Individuals’ characteristics, household socio-economic factors,
and community characteristics in the particular villages were
included in the empirical model as independent variables,
based on existing literature and knowledge in the fields. Thus,
this study had different determinants of social capital based on
literature as follows: Katungi et al. (2007), Parts (2013), Glaeser
et al. (2002), Behera and Engel (2006), and Kaasa and Parts
(2007), among others, and the field knowledge.
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Total number of household members

Number of years the household is living in this
village. 1, if more than 10 years, and 0 otherwise
Distance in kilometers from the house to the nearest
public transport: 1, if less than 2 km, and 0 otherwise
The ratio of workers to consumers in the household

Household size

Duration in the
village

Public transport
facility

Workers to
Consumers ratio

Village status

The education level of the household head: 1, if the
head has a degree or a diploma, and 0 otherwise

Education

1, If it is a traditional farm village, and 0 otherwise

(members aged between 15 and 65/ members aged 15
and below + members aged above 64)

1, if the household head is married, and 0 otherwise

1, if a farmer (self-employed), and 0 otherwise

Employment status of the household head

1, if a Buddhist, and 0 otherwise

The religion of the household head

Marital status

Employment

Religion

Gender of the household head
1, if household head is a male, and 0 otherwise

Age of the household head (years)

Gender

Definition

+/-

+/-

+/-

+

+

+

+/-

+/-

+/-

+/-

+/-

Expected sign

Table 2: Variables included in the analysis and the expected effects

Age

Variable
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Table 2 presents the independent variables. The independent
variables included in the empirical model hypothetically may
have a positive or a negative effect on different social capital
dimensions depending on the socio-economic situation of
the regional society, as individual characteristics, household
characteristics, and community-level characteristics.

5. Results and Discussion

This section presents the empirical results on socio-economic
determinants of social capital in the regional society in Sri Lanka,
in association with four main analytical subtopics, i.e., sample
descriptive statistics, determinants of individual’s participation
in any type of social association and networks, determinants
of individuals participation in economic-oriented community
associations, and determinants of individuals participation in
community welfare association.
5.1 Descriptive statistics of the sample
Individuals’ socio-economic characteristics, household variables,
and community characteristics of the sample were examined
using the descriptive analysis method. The analysis revealed
that most respondents reside in non-traditional farm villages in
regional Sri Lanka, while 29.6 percent of respondents are from
traditional agricultural villages. Regarding the respondents’ age,
81.3 percent of household heads are 60-years old or less, and the
age range is 21 to 85 years. A significant majority of household
heads were males, representing 87.4 percent of the total sample.
However, the female is employed and is the head of the family
in 12.6 percent of the households in the study area. Considering
the ethnic group and religious status, more than 84.5 percent
of respondents were Sinhalese (Sri Lankan majority), and 75.3
percent were Buddhists. Most household heads engaged in
www.ihra.cmb.ac.lk
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agricultural activities as the main occupation, and a significant
proportion of respondents were married, representing 90.2
percent of the total sample of the study.
Descriptive statistics indicated that a significant majority of
respondents had obtained secondary or above education level.
The mean monthly income of respondents was Rs. 15,496.84
(std. deviation: 14920.27). The respondents’ minimum income
was recorded as Rs. 1000.00, and the maximum income was
reported as Rs. 90000.00 in the field investigation in this study
area/regional society in Sri Lanka. In terms of memberships
in community associations, 73 percent of total respondents
are participating and have membership in a/any community
association in the regional society. A 25.3 percent of respondents
have memberships in economically-oriented community
associations identified as savings, credit, business-oriented,
or production-oriented social associations or networks in the
local society. However, 74.7 percent of household heads are
not engaged with such kinds of social networks. Regarding
memberships in community welfare associations, 66.4 percent
of total respondents participate in the regional society.
5.2 Estimation Results
As explained in the analytical framework of the current chapter,
a Binary logistic regression model was employed to examine the
individual characteristics, household factors, and communitylevel determinants of three forms of social capital: membership
in any community association, membership in economicallyoriented associations, and membership in welfare associations in
the local community in regional Sri Lanka. Before the Logistic
regression analysis, multicollinearity between the models’
independent variables was verified to avoid uncertainty about
20

An Analysis of Factors Affecting individual Social Capital Investment in
Regional Sri Lanka

Volume.7 Issue.2 December 2020
ISSN 1800-0266

the results. Leech et al. (2005) recommended that the linear
regression between categorical independent and dependent
variables should be tested for the Multicollinearity problem
before moving to logistic regression since this system have no
provision to overcome the Multicollinearity problem.
The collinearity statistics explained that the value of variance
inflated factor (VIF) is less than 1.253 in all independent
characteristics and variables used for the logistic models. The
values of tolerance of the independent variables are less than
0.980, and the mean value of VIF is 1.219. These results clarified
that no multicollinearity problem exists among the independent
variables of the models.
Multiple logistic regression models were employed to recognize
the likelihood factors of a household head as a member of
any community association in regional Sri Lanka. Table 3
presents the results of logistic regression analysis. According
to the results of the logistic regression of participation of any
community associations of the society, the overall percentage of
the baseline model is accurate as its prediction is correct (about
73%) and statistically significant (p<0.00). The Omnibus test
results established the empirical model is statistically significant
(P <0.00). In this model, the P-value for Hosmer and Lemeshow
goodness-of-fit test chi-square value is 7.199, and the p-value
is 0.515 (>0.05); thus, it cannot reject the null hypothesis. It
established that the empirical model is a good fit for the field
survey data, and the model describes 14 percent of the variation.
The overall prediction is correct and is about 75 percent.
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According to Table 3, the intercept of the regression among the
model’s independent variables, such as gender of the household
head and living village type, are statistically significant at the
5% level. Besides, the age and duration in the village were
statistically significant at the 10% level, while the rest of the
independent variables were not statistically significant factors
to explain the model. If the gender of the household head is
positive, it indicates that the household head is male and is
more likely to join any community association in regional
society than a female household head. The odds ratio for the
gender of the household head is 5.405, which explains that a
male head is 5.405 times more likely than a female household
head to join community associations, even after controlling the
other independent variable effects. Christoforou (2005) also
found that women were less likely for community participation
in the formal network. In Sri Lankan regional context, social
barriers may interrupt the female household head to join formal
community associations. Village type is another significant
predictor. People living in a traditional farm village are less
likely to belong to community associations in regional society
than persons residing in a non-tradition farm village in regional
Sri Lanka.

22

www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

0.015**
1.687*
-0.192
-0.076
0.398
-0.195
0.090
-0.016
0.524**
-0.116
-0.598*
-1.664*

β

N.B.: *significant at α = 0.05, **significant at α = 0.10
Source: Author’s calculations from the survey data 2017

Age
Gender
Religion
Occupation
Marital status
Education level
Household size
Worker-consumers ratio
Duration in the village
Distance to public transport
Village type
Constant

Variables
0.010
0.350
0.307
0.289
0.432
0.289
0.103
0.118
0.324
0.308
0.280
0.926

S.E
1.975
23.286
0.389
0.068
0.852
0.453
0.764
0.020
2.604
0.143
4.548
3.229

Wald Statistics

Table 3: The result of multiple logistic regression
1.015
5.405
0.826
0.927
1.489
0.823
1.094
0.984
1.688
0.890
0.550
0.189

Exp (β)
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Age of the household head and duration in the village were
statistically significant at the 10% level, where the two factors
were significant with a positive sign. The odds ratio indicates that
older household heads are more likely to belong to a community
association member in regional society. For each unit increase
in the age of household head, the odds of becoming a member
of any community association increase by 1.5 percent. Those
living in the same village for over ten years are 1.68 times more
likely to belong to community associations.
On the other hand, other independent variables such as religion,
occupation, marital status, education level, household size,
worker-consumers ratio, and distance to public transport are
not statistically significant to explain the model. However, the
results disclose that some variables such as marital status and
household size have positive signs while other insignificant
variables indicate negative signs.
Another logistic model was employed to find the determinant
of participation of economically-oriented social associations.
According to the results of the logistic regression of participation
of economically-oriented social associations, the overall
percentage of the baseline model is accurate as its prediction
is about 74.7% correct and statistically significant (p<0.00)—
the Omnibus test results established that the empirical model
is statistically significant (P <0.025). The goodness-of-fit of a
statistical model is normally evaluated by defining how well the
model fits the field data. Thus, the Hosmer–Lemeshow test is
a statistical test used for the goodness-of-fit logistic regression
models. In this empirical model, the P-value for Hosmer and
Lemeshow goodness-of-fit test statistics is 0.204 (>0.05). Thus,
the null hypothesis cannot be rejected. It established that the
model is a good fit for the field data. Table 4 presents the logistic
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regression coefficients, the Wald statistics, and the odds ratio.
According to the result of multiple logistic empirical regression,
independent variables of the model age of household head and
gender of household head were statistically significant at the 5%
level.
Besides, individual characteristics such as religion and marital
status of the household head were statistically significant at the
10% level, while the rest of the variables were not statistically
significant. As a significant variable, the age of the household
head reports a negative impact. It means that older people
are less likely to be members of economically-oriented social
associations in local society. For each unit increase in the age
of household head, the odds of becoming a member of the
economically-oriented social associations in regional society
decrease by 0.966. This finding is consistent with theresult of
Haddad and Maluccio (2003), Katungi et al. (2007), and Alesina
and La Ferrara (2000).
Table 4: The results of multiple logistic regression analysis of participation in economically-oriented
social associations in regional society
Variables
β
S.E
Wald Statistics
Exp (β)
Age
-0.036*
0.011
Gender
1.009*
0.500
Religion
0.426**
0.314
Occupation
-0.177
0.286
Marital status
0.710**
0.508
Education level
-0.117
0.286
Household size
-0.116
0.104
Worker-consumers ratio
0.094
0.114
Duration in the village
-0.176
0.332
Distance /transport
-0.297
0.297
Village type
-0.023
0.287
Constant
-0.372
1.015
N.B.: *significant at α = 0.05, **significant at α = 0.10
Source: Authors calculation from the survey data 2017

www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

25

10.580
4.075
1.848
0.383
1.948
0.168
1.238
0.681
0.282
0.996
0.007
0.134

0.965
2.744
1.532
0.838
2.033
0.889
0.891
1.099
0.839
0.743
0.977
0.690
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Age is negatively associated with community membership
and inconsistent with Sseguya et al. (2009) and Beard (2007).
Sseguya et al. (2009) recognized age as a significant factor in the
participation of local food security groups in southern Uganda.
His results indicate that older people are more likely to join
community food security than younger people. However, in Sri
Lankan regional socio-economic context, older people money
off the future. Thus, older people are less likely to be members
of economically-oriented social associations in the regional
society.
Another significant variable is the gender of the household
head. A positive effect indicates that a male household head
is more likely to be a member in economically-oriented social
associations than a female household head. The odds ratio for
the gender of the household head is 2.744, meaning that a male
head is 2.744 times more likely than a female household head
to join economically-oriented social associations, even after
controlling other independent variable effects. However, other
independent variables such as occupation status, education,
household size, worker-consumers ratio, duration in the village,
distance to public transport, and village type are not statistically
significant.
Another empirical binary logistic regression was employed to
find the socio-economic determinants concerning membership
in welfare associations in the regional society. The same
independent variables were used for this model. Thus, there is
no multicollinearity problem among the independent variables
of the model. According to the results, the overall percentage of
the baseline model is accurate as its prediction is about 64.4%
accurate and is statistically significant (p<0.00). The empirical
model with explanatory variables is 76.2% accurate, and the
Omnibus test results confirmed that the model with explanatory
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variables is significantly better (P <0.015).
The P-value for Hosmer and Lemeshow goodness-of-fit test
statistics is 0.837, and thus, cannot reject the null hypothesis. It
established that the model is an excellent fit for our field data.
Table 5 provides the logistic regression coefficients, the Wald
statistics, and an odds ratio of the model’s independent variables.
Table 5: The results of logistic regression of member in community welfare associations
Wald
Variables
β
S.E
Statistics
Exp (β)
Age
0.015**
0.010
2.332
1.015
Gender
0.267
0.350
0.584
1.307
Religion
-0.319
0.286
1.250
0.727
Occupation
-0.666*
0.282
5.573
0.514
Marital status
0.927*
0.397
5.449
2.527
Education level
0.115
0.262
0.193
1.122
Household size
0.140**
0.096
2.119
1.150
Worker-consumers ratio
-0.052
0.108
0.227
0.950
Duration in the village
0.701*
0.299
5.493
2.016
Distance to public transport
0.024
0.278
0.008
1.025
Village type
0.064
0.268
0.057
1.066
Constant
-1.56**
0.873
3.232
0.208

N.B.: *significant at α = 0.05, **significant at α = 0.10
Source: Author’s calculation from the survey data 2017

According to Table 5, independent variables of the model, such
as the household head’s occupation, marital status, and duration
in the village, are statistically significant at the 5% level. In
contrast, another two expiatory variables, i.e., age of household
head and family size, and intercept of the empirical model,
are statistically significant at the 10% level. The rest of the
independent variables were not statistically significant factors to
explain the model. The odds ratio for occupation indicates that a
household head whose main occupation is farming activities is
0.514 times less likely to join a community welfare association
than those engaged in other activities such as government,
private, and others.
The odds ratio for the marital status indicates that married
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household heads are 2.527 times more likely to join the
community welfare association than unmarried persons.
Moreover, household heads living more than 10-years in
the same village are 2.016 times more likely to belong to the
community welfare association than others.
Other significant factors are age and household size. Both these
factors can be identified with a positive sign. Thus, older people
are more likely to belong to community welfare associations.
The odds ratio for the age indicates that with each unit increase
in age, the odds of joining to community welfare association
increase by 1.5%, and with each unit increase in many household
members, the odds of joining a welfare association increase
by 15%. These are statistically significant at the 10% level.
However, other independent variables such as Gender, Religion,
Education level, Worker-consumers ratio, Distance to public
transport, and Village type are not statistically significant to
explain the model.
According to Table 5, independent variables of the model, such
as the household head’s occupation, marital status, and duration
in the village, are statistically significant at the 5% level. In
contrast, another two expiatory variables, i.e., age of household
head and family size, and intercept of the empirical model,
are statistically significant at the 10% level. The rest of the
independent variables were not statistically significant factors to
explain the model. The odds ratio for occupation indicates that a
household head whose main occupation is farming activities is
0.514 times less likely to join a community welfare association
than those engaged in other activities such as government,
private, and others.
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The odds ratio for the marital status indicates that married
household heads are 2.527 times more likely to join the
community welfare association than unmarried persons.
Moreover, household heads living more than 10-years in
the same village are 2.016 times more likely to belong to the
community welfare association than others.
Other significant factors are age and household size. Both these
factors can be identified with a positive sign. Thus, older people
are more likely to belong to community welfare associations.
The odds ratio for the age indicates that with each unit increase
in age, the odds of joining to community welfare association
increase by 1.5%, and with each unit increase in many household
members, the odds of joining a welfare association increase
by 15%. These are statistically significant at the 10% level.
However, other independent variables such as Gender, Religion,
Education level, Worker-consumers ratio, Distance to public
transport, and Village type are not statistically significant to
explain the model.

6. Conclusion

The present analysis examined the determinants of social capital
in the regions of Sri Lanka. This empirical research was based
on the survey data, and the sample consisted of 348 respondents,
selected based on the multi-stage sampling method. Multiple
logistic regression models were used for data analysis, which
presented some significant understandings of determinants
of a different form of social capital such as membership in
community associations, membership in economically-oriented
associations, and membership in welfare associations.
The logistic regression results verified that different forms of
social capital have different determinants. Membership in
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economically-oriented associations is considered the proxy
variable for Bridging social capital, and membership in welfare
associations was a proxy variable for Bonding social capital.
The results identified that age, marital status, household size,
and duration of residing in the village are the significant factors
for bonding social capital. In the Sri Lankan regional socioeconomic context, for successful implementation of programs
for developing the Bonding social capital and community
welfare, development programs should be more oriented to
married farmers who live in the village for an extended period.
The analysis results further revealed that age, gender, the
religion of households head, and marital status are significant
determinants of Bridging social capital in regional Sri Lanka.
In this context, this type of social capital brings together people
across diverse social divisions (Field, 2003). It may not comprise
many shared norms that mainly improve interaction frequency
by sharing information and ideas. Granovetter (1973) explained
that the flow of new information and job opportunities is easier
for some members with weak ties in a network. Thus, this study
provides valuable information for policy- and decision-makers to
implement new community development programs. The analysis
clarifies the practical implications, which are much relevant
to people or institutions engaged in a promotional program
of a community. Accordingly, this study findings signify that
promotional programs of development of bridging social capital
and empowerment programs and small business programs
should be more oriented to the younger generation in society.
This study’s findings signify that promotional development
programs of social capital and empowerment programs and
small business programs should be more oriented towards the
younger generation in the society. Central Government and local
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government in the private partnership sector should support
setting up a structure to formalize further and recognize the
community association.
This study was mainly performed using a field data set.
However, the researcher recommends an investigation using
time-series analysis for social capital and regional development
in Sri Lanka to investigate the trend of two principal variables.
It must include all aspects of social capital, such as bridging,
bonding, linking, and political participation. It is also necessary
to conduct a new empirical study, considering both subjective
and objective measurements, as the present research mainly
focussed on a subjective approach to the variable measurement.
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Management (HRM) affect the access of
Sri Lanka’s SMEs in the Global Market?
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Abstract

Development of small and medium sized enterprises (SMEs)
has become an essential component in every economy. SMEs
are often encouraged private partnership and entrepreneurship
and therefore it can be adjusted according to the socioeconomic changes. Ensuring employment opportunities, poverty
reduction, promoting economic diversification and acquisition
of sustainable development and growth are some of the exclusive
advantages that can be extracted from the SMEs progress. In that
human resource management become an important part of the
SMEs management which can create effectively and efficiency
in production scenario through the strategic deployment of
workforce by playing various functions. Hence, this study
was aimed to identify what are the challenges of entering
global market, recognize possibility of recruiting and detain
qualified workers, identification of strength and weaknesses of
HRM and to figure out what way to get ready HRM for global
market. In order to address the research objective, this study
was based on the secondary data sources which were found
out via extensive web search. In that, reputed published books
and index journal articles were the main information sources.
According to the findings, it was clear that HRM can influence
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on SMEs performances in order to reach for the global market.
Amidst the SMEs uniqueness, human resource practices are
functioning in order to facilitate peaceful and healthy working
environment for its workforce. Representation of workforce,
recognition of needs of the employees, rights-based approach
for the workers, workforce management and coordination
are some of the significant functions perform by HR practices
within SMEs operationalization. On the other hand, difficulty
in attracting workforce, high demand for the benefits, influence
of organizational policies and enforcements, lack of trained
professionals to compete with the current trends exist as
challenges for the HR practices. Therefore, well organized
managerial implication, empowering the leadership at the
business operations and establishing new work culture along
with trust, loyalty, commitment and values are possible strategies
to strengthen the HRM in acquiring global market opportunities.
Keywords: Human Resource Practices, Challenges, Small and
Medium Enterprises
1. Introduction
Sri Lanka as a multi-cultural country, its demographic profile
is estimated about 20.2 million and also now it is becoming
a middle income country. Therefore, cottage and small and
medium scale enterprises play a significant role in developing the
economy by creating employment opportunities, mobilization of
domestic savings, eradicating poverty, income distribution, rural
development, training workers and stimulating entrepreneurs
and creating rich economic background to enhance the export
market (Nishantha & Padmasiri, 2010). Advocate (2020)
along with the Organization for Economic Co-operation and
Development (OECD) noted that SMEs improvement is
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increasing the job creation and value addition which is supportive
for the emerging economies. Furthermore it is stated that most
of the SMEs in Sri Lanka can be categorized as sole ownership
accounts for 1,019,681 which 71,126 are small ventures and
10,405 are medium businesses and these businesses consist of
employees, self-employed persons, active partners and unpaid
family workers who contribute for the economic performances.
Though business registration mechanisms have established
at the Divisional Secretariats, 45% of micro enterprises and
10% of small ventures are remaining unregistered. As a whole,
42% of businesses are not registered and 25% of enterprises
establishments are handling by women and this percentage is
by far higher in rural sector (35%) than the urban sector (28%).
When compare with the large scale enterprises, SMEs are
undeveloped and yet to be improved. Another study related
to the furniture and the other wooden products manufacturing
establishments in Moratuwa Divisional Secretariat Division and
found out that financial issues, human resource issues, technology
management issues including maintenance of the higher quality
and upgrade the technology, business rules and regulations
matters, competition problems and infrastructure related issues
are the highlighted challenges experience by SMEs in that region
(Kankanamge ,2011). Empirical study has attempted to identify
level of human and physical resources available for SMEs in
Central and Uva Provinces and he claimed that lack of human
and physical resources could be influenced on existing and new
SMEs in many ways including limited accesses to the modern
developed technology, machinery and upgraded infrastructure,
and non-availability of skillful workers. In that, author has used
SWOT analysis and came up strengthens of these provinces as
availability of land, weather condition, geographical landscape,
cultural and religious sites, raw materials, sufficient human
capital and availability of skilled labor in garment sector. But,
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he emphasized weaknesses of SMEs in the provinces including
scarcity of skilled labor, non-availability of modern technology,
lack of market opportunities, insufficient initial capital and debts,
inadequate expertise, issues related to the land ownerships and
dependency mentality of inhabitants are constantly deprived the
SMEs growth (Deyshappriya, 2019).
Even though SMEs contribution for the economic development
is in a high rate in Sri Lanka, now it is facing number of
challenges due to lack of dedication of HR (Human Resource)
staffs and least attention to improve the HR network in
the business sector. Because, role of the Human Resource
Management (HRM) in the SMEs can be positively affected via
training and development, performance appraisals, recruitment
packages, maintaining morale, getting and keeping big clients
or customers, developing international quality standards and
set the competitive compensation levels. However, he stated
that ineffective Human Resource Management (HRM) in the
business environment lead to job dissatisfaction, insufficient
commitment, absenteeism and also employee turnover is high in
this sector (Rajapakshe, 2017).
Another study carried out in Hambanthota District in Sri Lanka
by using fifty MSMEs was able to recognize impact of HRM
practices on business performances. In that, study recognized
that selected MSMEs have adapted to the informal HR practices;
on average selected enterprises two out of eight possible formal
HR practices, two-thirds of MSMEs have adopted fewer than
three HR practices and one-third have not adapted to any formal
HR practices. Author further mentioned that most common HR
practice is using professional sources of recruitments, using
written criteria for firing and also having a HR plan for the
business. The nature of HRM practices in the selected district
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is differed according to the owner-manager’s educational
qualifications and the size of the firm (Rathnaweera, 2019).
Another study conducted in Gampaha District regarding the
Human Resource Management in SMEs and it revealed that
there are some positive attitudes of employees towards the HRM
including promotion from inside, staffing, equal employment
opportunity, quality of training, reasonable compensation and
paid vacations and sick days. As well as it has recognized,
productivity has been upgrading while employee turnover,
absenteeism and grievances are low. But, it further declared that
training in most of the SMEs was not integrated in a planned
way for employee career development in SMEs (Weerakkody &
Ediriweera ,2008).
Particularly, small and medium enterprises have been so far
existed under many challenges. Specially, impact of external
forces including industrialization, globalization, technological
revolution and other socio-economic mobilizations have by far
created both positive and negative consequences for the SMEs
in Sri Lanka. In that Human Resource Management practices are
highlighted factors involving SMEs growth. The negative effects
of these Human Resource Management practices adversely
impact on entering to the global market and business expansion.
Therefore, this study is attempting to recognize what are the
challenges of entering global market, identify possibility of
recruiting and detain qualified workers, identification of strength
and weaknesses of HRM and to find out what way to get ready
HRM for global market.
Human Resources Management and SMEs in Sri Lanka
Global economy is one of the most important market for
any country which creates the foundation to integrate with
various economies across the globe instead of any hindrances.
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Therefore, SMEs have been recognized to act a significant role
in economic development in both developed and developing
countries. Gamage & Takayuki, (2013) stated now, there are
so many different definitions are interpreted the SMEs based
on various parameters including number of employees, annual
turnover, capital investment and energy consumption etc. As
they further mentioned that different countries and different
agencies are used various terms to identify the sector such as
small and medium enterprises, rural enterprises, small and
medium industries, small and medium activities and cottage and
small scale industry. Along with the National Small Business
Amendment Act of South Africa in 2004 defined “SMEs as
any separate business entity including co-operative enterprises
and non-governmental organizations managed by one owner or
more and is predominantly carried on in any sector or subsector
of the economy”(Hung,Cant & Wiid,2016). Prasanna et al.,
(2019) along with the IFC defines the lower and upper levels
of thresholds of SMEs as the businesses with many employee
ranging between 10-50 and 50-250 respectively as well as
agreeing with the World Bank interprets SMEs and large firms
in their recent enterprise survey by using the employment size of
the venture 5-19, 20-99, and 100+ as small, medium and large
respectively.
Singh & Singh (2014) emphasized that SMEs are key drivers for
the socio-economic development and its overall contribution for
the GDP is clarified through the evidence from OECD countries.
SMEs have provided new job opportunities for OECD countries
since 1970 and GDPs contribution encountered as approximately
30% in Australia and New Zealand, 51% in the UK and USA,
57% in Canada and Japan, and 76% in Luxembourg. When it
comes to the SMEs, it plays crucial role in developed countries
like UK, USA, Canada, and West Germany and especially in
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Japan and Baruha. Particularly, developing countries like India
SMEs consider as a growth improvement strategy because of
their contribution in job creations, income generation, GDP and
exportations. India as the fastest growing economy in the world,
its Ministry of Finance stated that GDP stood at 8.8% at the
first quarter 2010-11. In addition, overall growth of the index of
industrial production (IIP) noted as 13.8% in July 2010 against to
7.2% in July 2009 (Sathpathy, Nagajyothy & Sailajarani,2017).
Faisal & Sulphey (2018) emphasized that SMEs is the backbone
of the Indian economy which is contributing around 37.54% of
GDP, 37.33% of India’s total manufacturing outputs and creating
employment opportunities approximately 1,17.13 million.
Gamage & Sdoi (2008) mentioned that SMEs in Japanese
economy in 2001 reported as 4.7 million and accoutered for
99.7% of all firms as well as it has showed an improvement in
recent years with regard to the annual average of 6.1% between
2001 and 2004. As a result of that, exit rate has exceeded the
entry rate despite the slight upward swing in the entry rate
and therefore the gap has expanded further to 2.2% in terms
of number of establishments and 2.6% in terms of number of
enterprises.
Globalization of Small and Medium Enterprises have obtained
special attention due to challenges experienced by SMEs in front
of the business expansion. In that, Alyafie & Al-Mubarak (2016)
have recognized internal and external barriers faced by SMEs.
They clarified internal barriers such as limited information to
establish and analyses the market, limited human resource
management, insufficiency of finance and difficulties in setting
pricing strategies for company. As they revealed, external barriers
including difficulties in transaction with foreign customers and
competitors in global market, government rules and regulations
which are restricted the exportations and globalizing the firm and
www.ihra.cmb.ac.lk
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also many small scale ventures located in developing countries
are by far not globalized because of the vacant of domestic
markets, reputation for small quantity and quality goods, low
technological requirement and inconveniences in linking with
international supply-chain networks.
Ocloo,Akaba & Worwui-Brown (2014) highlighted that SMEs
in Africa are weak in terms of small local markets, entry of many
ventures into their markets sometimes with superior products,
undeveloped rural interactions and also difficult business
conditions which consists of cumbersome official procedures,
poor infrastructure, dubious legal systems and unattractive tax
regimes. In addition, along with the OECD interpreted even
though the process of globalization has presented rapid changes to
enter to the global market, it is simultaneously provided number
of barriers which sometimes affect growth and profitability and
thus, it reduces the abilities of vendors in performing global
competitiveness. For example, Ghanaian consumers are used
to buy foreign goods and majority of local actors have found
themselves selling goods from other countries. Especially, their
local market has been invaded by the second hand and cheap
productions including textile and clothing, electronic from
China, South East Asia and Western countries. As a result, small
scale ventures are vulnerable than large businesses due to impact
of the liberalization, globalization and the competition.
Yoshino & Hesary (2016) explored a study to identify challenges
faced by SMEs in Asian context and concluded that SMEs are
often experienced obstacles from increased competition, market
demand, technology, capacity constraints, innovation and
creativity. Hence, SMEs potentiality is not always realized due to
some facts related to the small scale ventures including scarcity
of resources (finance, technology, skilled labor, market accesses
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and ,market information), lack of economies of scale and scope,
higher transaction costs related to the large enterprises, lack of
networks which support for the lack of information, know-how,
experience of domestic and international markets, inadequate
ability to compete with large scale enterprises due to R&D
expenditure and innovation (product, process and organization),
subject to churning and insufficient entrepreneurial zeal, capacity
and know-how. Particularly, geographical isolation among
SMEs puts them to get away from the process of globalization
and regional integration.
Yoshino, Hesary & Farhad (2017) emphasized 70% of
the Indian, 80% of the Chinese and 90% of the Malaysian
financial structures are based on the bank loans and thus, Asian
economies are often formed by the bank- dominated financial
markets particularly their venture capital are not well developed.
Though the banking system is the major source of financing, it is
improving challenges to borrow money from banks due to strict
Basel capital requirements.
As a developing country, the development of SMEs in Sri
Lanka plays a strategic role in growing social and economic
components of the country. Therefore, Sri Lankan economy
is accounting for 80% of all businesses which have found
out in all sectors of the economy, primary, secondary, and
tertiary and also give occupations for person of various skills,
skilled, semi-skilled and unskilled. It is highlighted that 20%
of industrial establishments have fallen into the SME team
while in the service sector their share is over 90%. In addition,
SMEs are necessary source of creating job opportunities
which is accoutered about 35% of employment (Sandamali,
Ranasinghe ,Wickramanayake,Dilrukshi,Fernando, Gunarathne,
Fernando, Prathibha,Geethanjali, Abeywickrama, 12.06.2020).
www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

45

Journal of Institute of Human Resource Advancement
University of Colombo

Vaikunthavasan, Velnampy & Rjumesh (2019) stated that SMEs
as the backbone of the Sri Lankan economy encounters more
than 75% of ventures, provides 45% of job opportunities and
52% contribution for the GDP (Gross Domestic Production).
He agrees with the Central Bank of Sri Lanka and defines the
SMEs as enterprises that have an annual turnover less than Rs
600 million and its borrowings below Rs 200 million. Further
along with the Sri Lankan Export Development Board (SLEDB)
interprets the SMEs as enterprises with a capital investment
excluding land and buildings of less than Rs 8 million or with
annual export turnover of less than Rs 50 million. Muladilge
(2017) explores a study related to the export contribution of
SMEs and figured out its prevalence as follows;
Table 1: The export contribution of SMEs

Country

Input to exports

Malaysia

26

India

40

China

42

Japan

14

Sri Lanka

5

Indonesia

17

Source: Muladilge (2017)

As he explains, when it comes to the SMEs contribution for
the exports in Sri Lanka, there is an insufficient adaptation for
internationalization practices among SMEs. In that, he mentions
only 3157 SMEs have listed in Export Development Board (EDB)
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as exporters out of more than million numbers of establishments.
He furthermore noted that SMEs in Sri Lankan is considered
about both product composition and export destinations during
the previous three decades as well as he says that SME exports
are highly vulnerable to crisis in few exporting regions and
industry sectors because SME exporters are mainly consisted
of primary goods with technologically stagnant production
practices that can be copied by other competitors easily. As an
example author points out Sri Lanka’s share in high-tech exports
average 1.8% compared to 75% in Korea, 27% in Thailand
and over 50% in Singapore and Malaysia. In addition to that,
Navarathne (2017) emphasized challenges experience by small
and micro enterprises mainly include maintaining high quality
of productions and services, improving the technology, business
rules and regulations related issues, competition problems and
infrastructure related matters. Wijayarathne & Perera (2018)
stated that major obstacles faced by SME exporters in the export
market including high cost of capital to finance export, lack of
government incentives, scarcity of technology, complexity of
export documentation procedure, inadequate financing resources,
high tariff and non-tariff barriers, currency fluctuations, shortage
of competitive price for foreign customers, high insurance cost
and insufficient institutional support.
Vaikunthavasan, Velnampy & Rjumesh (2016) carried out
another study to identify challenges towards the development of
SMEs and they clarified some barriers including financial capital,
infrastructure, employment opportunity, greater utilization of
machinery, equipment and raw materials and intellectual and
skill employees, sub-contracting with formal and informal
sectors. In addition to that, they have recognized external
environment related issues such as environmental regulation,
government incentives for innovations and environmental
www.ihra.cmb.ac.lk
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actions, environmental protection, supply chain impacts their
environmental strategic decisions and also technological
competency.
Vijayakumar (2013) conducted a study in Jaffna District in order
to recognize the impact of three decades war for the development
of SMEs in the region. He claimed that Jaffna-Northern Province
has largely affected especially agro-based businesses such as
fish and fish productions, tobacco faulty, paddy and rice, coir,
coconut productions and Palmyra products. Thus, he mentioned
different domains where Jaffna was unable to develop SMEs
including great majority of small and medium enterprises
destroyed by the arm conflict especially medium businesses
were totally destroyed, lack of electricity facilities during the
war period, most of the native Jaffna people were displaced
from their own place and coastal areas were controlling by the
military forces, youngers and other entrepreneurs migrated to the
Canada, Europe and America, people did not show a preference
to establish a new venture due to the fear or arm conflicts, the
poor infrastructural facilities including road and communication
particularly there was no connection with the South of Sri Lanka,
there was no any marketing facility, people who like to establish
a new business were unable to borrow loans from the banks as
well as high cost of raw materials restrict the business expansion
and new business establishments.
Vijayakumar, Brezinova & Sedlacek (12.06.2020) noted another
dimension of challenges could be affected on the SMEs growth
by using Kaluthara and Gampaha Districts. He revealed gender
bias and refusal of freedom are the highlighted factors for women
to enter to the business field because 88% of male predominantly
dominated in the both districts. Women participation for the
business sector is merely 12% which is a minus point for SME
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growth. Especially a great majority of entrepreneurs has showed
low level of education which prevents their managerial and
also financial capabilities and strategies in the firm. He further
revealed that when the growth rates of the SMEs are 60%,
maturity of those SMEs is only 4% in both districts.
Gamage & Takayuki (2013) explained that performances of
SMEs could be defined by using various indicators such as
management process, marketing strategies, network plans,
human resource management and technology etc. He claimed
that unless SMEs have positive responses from above mentioned
indicators, it is difficult to accomplish desired goals from SMEs.
Furthermore, even though Sri Lanka do not show a due attention
to the HRM, that is a decisive factor as far as SMEs concern.
As his mentioned, most of the SME’s performances failed
due to low quality products, insufficient financial facilities,
inconveniences in finding good raw materials, government
policies, lack of skilled training, high competition and existing
substitutes, insufficient information regarding the market, labor
issues, technological problems, poor management and HRM
related issues. In addition, in terms of management practices
such as planning, organizing, staffing, directing and controlling,
SMEs are very much poor and therefore, most of the SMEs
are experienced poor decision making, poor organization, poor
controlling, weak directing and staffing. Thus, it creates failures
in future development, financial performances, production
process and the marketing.
Pretheeba (18.06.2020) highlighted that challenges faced
by SMEs in Sri Lanka through various domains. Those are
including lack of adequate and timely finance, limited capital
and knowledge, lack of availability of suitable technology, low
production capacity, scarcity of skillful labors at affordable cost
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and obstacles offered by modernization and expansion. Not
only that, author deeply analyzed the ways of infrastructure
and electricity can be impacted on the development of SMEs
in the country. When it comes to the infrastructure, poor quality
of infrastructure, availability and the accessibility are the weak
part of the provision of infrastructure in Sri Lanka. In terms of
electricity provision, there are some challenges are emerged
such as high cost generations, transmission and distribution,
poor governance which lead to sever obstacles on reliable and
quality supply of electricity.
Perera (2018) noted that specific factors which are affecting
on growth of the SMEs including weak business environment,
insufficient infrastructure, limited accesses to the finance, low
technological capabilities, lack of methods for protection and
nursing of SMEs, insufficient recognition and lack of drive
for innovations. Nishantha (2018) explained adaptability for
ICT applications mainly constraint by inadequate internal IT
infrastructure, lack of trust, lack of personal motivation, internet
connection issues and poor knowledge. As well as, he further
noted that regulations are affecting a business areas such as
starting a business, dealing with construction permits, registering
property, obtaining credits, protecting investors, paying taxes,
trading across the borders, enforcing contracts, closing a
business, getting electricity power and employing workers.
Gamge (2014) along with the National Human Resources and
Employment policy highlights the policy relevance in order
to address issues faced by SMEs. He mentioned those issues
including gender biases within the sector because employees
are predominantly men and therefore he raises the necessity
of good and equal employment practices in order to address
above biases and to take the women participation in the sector.
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SMEs entrepreneurs do not have adequate knowledge and skills
regarding the field and also majority of entrepreneurs do not like
to provide any welfare services, training opportunities and health
facilities due to increase of their cost of production. In addition,
author further mentioned that absenteeism is the common fact
among the SMEs workers which is reduced the productivity
and the staff morale towards their job. Mainly SMEs are being
disadvantaged due to scarcity of information sharing, leading
to conflicts, dissonance and other industrial relations issues.
According to the study carried out in the Northern Province,
author agreed with the Centre for Women and Development and
there are more than forty thousand of widows including 26340
in the Jaffna District.
He uttered according to the Ministry of Child Development and
Women Affairs, there are 89000 widows represent in the North
and East areas. Among them great majority of women were
uneducated and thus they could not compete for the economic
wellbeing. Some supportive factors for the women including lack
of entrepreneurial abilities among women, insufficient financial
support, inadequate skilled labors, and weak managerial and
also weak marketing procedures are another growth barriers
identified by the study. SMEs face inconveniences in finding
business expansions due to lack of information regarding the
domestic and international market. They are also weak in terms
of low skills of product development, packaging, distribution and
sales promotion. In addition to the, infrastructure availabilities in
the war affected areas are highlighted obstacle to keep contacts
with the market linkages and development of investment
opportunities. Particularly, limited road facilities constraint the
market accessibility for agricultural and industrial productions
which negatively impact on trade and labor mobility. Poor
telecommunication facilities make barriers to accessibility in
www.ihra.cmb.ac.lk
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labor and commodity market information. Especially, insufficient
market demand restricts the business expansion.
Mangalesvaran (2013) interprets the Human Resource
Management as a distinctive approach to employment
management which is seeking to accomplish competitive
advantage through the strategic deployment of a highly
committed and capable workforce, using an integrated array of
cultural, structural and personnel techniques. According to his
study carried out 58 SMEs respondents out of the 20 districts in
the Sri Lankan context came up with certain issues related to the
HRM. He mentioned that 73.6% SMEs said that labor turnover
is high. Poor employee attitude (74.7%) towards the works have
been hampering the activities of SMEs. 69% of them are not
committed to the work. 60% of them are belonging to somebody.
61.3% of them are not regarded the rules and regulations of the
work place. Through the study he further realized that employees
are much more concerned about their salaries and other privileges
than their output. Human Resource Management is on the other
hand a human management process. Rajapakshe (2017) uttered
that the quality of work life of the employee has not been secured
by this sector and proper HRM practices cannot be seen in the
sector. As the reason, he mentioned that there is no clear policy
regarding the sector and also existing policies are not functioned
and implemented properly.
Priyanath (2006) conducted a study in the Rathnapura District
in order to realize basic managerial deficiencies faced by
SMEs in the selected region. The study revealed that basic
management functions including planning, staffing, organizing,
controlling and directing are not successfully exercised by the
SMEs which are facing so many troubles in business expansion
future. Author mentioned most of the owners of the SMEs act
as managers while controlling all the responsibilities, which are
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not delegated to others. Hence, great majority of SMEs do not
perform efficiently due to delay in decision making procedure,
poor organization, weak staffing, poor controlling and directing.
In addition, study found that financial management is mostly
weak as well as most of the SMEs are not calculated their total
expenses, total revenue and the profit etc. As author mentioned
SMEs in that region do not keep their accounts systematically.
Especially, most of the SMEs do not provide welfare facilities
and retirement privileges for the workers such as EPF and ETF
to stimulate employees. Thus, poor productions and planning,
weaknesses in production process, poor quality of the products
and the weak marketing practices are the outstanding managerial
deficiencies encountered in the study.
As per above literature mentioned, SMEs development is one
of the major pathway of acquiring both social and economic
development. But SMEs are still performing their tasks under
the impacts of local and global forces. In that, both internal
and external factors are highly affected to weak the business
performances. With regard to that, investments of the vendors
do not take considerable efforts to promote their outputs by
strengthening accesses for the global market. Because, still Sri
Lankan acceptance of SMEs expansion circulates within the
regional and local business environment. However, worldwide,
there is an up -coming trend in taking part of the global
economy in front of the competitive environment. How but, still
accessibility for the global market is not in a satisfactory level.
Therefore, SMEs expansion is subjected to be demotivated due
to inadequate social, economic and human investments. Thus,
this study will attempt to recognize the role of HRM in facing
challenges of entering global market of SMEs performances in
the Sri Lankan context.
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2. Methodology

This study was employed extensive web search in order to
collect literature under the secondary data collection. It used key
two words such as human resource management and SMEs in
the global and Sri Lankan context from 2000 to present. This
comprehensive web search emphasized thousands of hits. The
second part of the data collection paid huge attention to strain
push and pull factors experienced by SMEs in the field of human
resource management. In the secondary data collection, reputed
published books and index journal articles were the major
information sources. Here, two different steps have been used for
the data analysis. First step involved identification of push and
pull factors related to the HRM practices within SMEs. Second
step employed to filter the most influential push and pull factors
towards the HRM practices. Finally overall data analysis was
broadly considered in order to utilize effective HRM practices
which need for the SMEs, in Sri Lanka, in order to enter to the
global market.

3. Results and Discussion

Human Resource Management (HRM) is a useful and effective
intervention mechanism used by every firm which is more focused
on how people should be managed as workers or employees in
the organization or workplace they belong. In that available
literatures discuss HRM practices under two subdivisions
such as “hard and soft” HRM. According to the hard human
resource management, it is formulated on behalf of managing
and controlling workers in order to accomplish strategic goals
of the organization whereas soft HRM practices often consider
about the necessities of the employees while understanding the
significance of their effective commitment to the organization.
HRM practices in the small and medium scale enterprises
now have been acknowledged while managing people in their
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wok settings. Literature noted that necessity of understanding
the employment relationships within the smaller social setting
is paramount as well as significant to recognize differences
between managerial interventions and strategies followed by
large and small firms (Reid, Morrow, Kelly & McCartan,2002).
According to the Cooperate Social Responsibility (CSR) concept,
it uses as a self-regulation strategy within the organization. It
is a broadly considered business model which brings benefits
for the consumers and companies while boosting their brands
through CSR programs, philanthropy and volunteer efforts. For
example enabling the employee welfare is the highlighted area
which is taken into account under the CSR concept. In that,
employee welfare is one of the main areas considered within
the organization. Not only the employee but also employee’s
families are also taken into consider under CSR principles.
Providing insurance policies for workers and their families,
social activities carry out by ventures, building of healthy and
secured working environment for the employees are some of
the important factors considered by the CSR. The correlation
between HRM and CSR principles are equally important in
terms of enabling concrete relationship between social capital
(workforce) and productive efficiency in the SMEs in Sri Lanka.
There are several models related to the HRM practices. In that
Karen Legge model (1978) is one of the famous models which
considers in the human resource management fields. According
to this model, he divided human resource practitioners into
three categories such as Conformist Innovator, Deviant
Innovator and the problem solver. The conformist innovator
is the human resource practitioner who recognizes with the
organizational objectives as well as he then, comes up with
possible strategic interventions including cost reduction, conflict
mitigations and also consideration of productivity increases in
order to accomplish organizational objectives. The deviant
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innovator is considering shifting away from the institutional
goals and trying to bring independent professional stance for
the working environment. Importantly, deviant innovators as
the one category of human resource practices involve in some
specific areas of employee development, and work-life balance.
In other words, their ideas and opinions can influence for the
competitive advantages, even -though they might have been
come with oppositions. The problem-solver is the third category
among HR practitioners that facilitates daily assistance to
the Management processes as Problem-solver. It is also now
viewed as a conventional role played by the Human Resource
practitioner. However, human resource practitioners are ready
to work for the growth and development of their organization.
On the other hand human resource management brings tangible
values such as effectiveness and efficiency to the firm while
become strategic contributors for the institutional success by
managing workforce through business-liked approach. HR
personnel tend to become proactive in front of the organizational
laws and policies, as well as more futuristic regarding the
human resource planning, compensational strategies, and value
addition to their organizational management process. According
to the available literature, it has clearly described operational to
strategic transformation within the HR practices (Anthonia &
Omotayo, 2012).
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Source: Anthonia & Omotayo, 2012.
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Solid research studies conducted regarding the human resource
practices have identified that positive impact generated by the
human resource management including employment security,
selectivity in recruiting, high wages, incentive pay, employee
ownership, participation and empowerment, promotion forms in
the organization and training and skills development etc. When
it comes to the formal and informal HR practices, there is a
distinction. Empirical study conducted in the Sri Lankan SMEs
context has been able to provide differences of both formal and
informal practices under selected indicators.
Table 2: Formal and informal practices of Sri Lankan SMEs.
Practices
Informal adaptation
Formal adaptation
Who handle the No specialist. Owner or Firm has HR
HR function
one employee handles
department
(specialist or
this function along with (specialist)
not)
other functions
Hiring rules
No written criteria or
Firm has a proper
rule. Firm recruits each
procedure for
individuals case‐ by‐case recruitment
basis
Firing rules
No written criteria or
Firm has a
rule. Firm dismisses
proper procedure
individuals case‐ by‐case for dismissing
basis
employee
Sources of new
Candidates come on their Firm attract mostly
employees
own or firm mostly rely through professional
on personal networking
(Universities,
Vocational school)
bodies
HR plan
No written plan. Only
Has written plans
intuitive plans
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Training

Job description

Performance
appraisal

Training is mostly
individual’s
responsibility. Firms’
budget for training
is very small or non‐
existent
No written job
description for more than
90% of jobs
No written policy for
performance appraisal

Source: Madurapperuma,2020
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Firm has a program
and budget for
employee training.

Firm has job
description for at
least 10% of the
jobs
Firm has policy
for performance
appraisal for at least
10% of the job

Social pressure is another important factor which link with
the human resource management. Because it is becoming an
extrinsic factor in impacting the extent which employees exert at
work. When there is a pressure from the social environment then
employees tend to work well since, unless pressure mitigates
one’s social recognition. There are many sources of pressure such
as customs, requirements, legislations, and enforcements within
the working environment (Palagolla& Wickramasinghe,2016).
Even though there are positive impacts can be seen through the
effective utilization of human resource management, sometimes
role of the HRM practices are negatively affected on the
development of SMEs. Particularly, small firms have been taken
less attention in the field of HRM practices than their large firms
do. In that small ventures are challenged by the HRM practices
because the small size of the venture does not warrant hiring
practitioners exclusively committed to the HRM processes.
Hence, SMEs is to adapt formal HRM practices due to scarcity
of resources including money and time. Thus, mostly small
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businesses are practiced less use of high performances given
by the HRM than the large firms. Therefore, small ventures are
functioning under informal and flexible manner. According to
the literature findings, firm size is an important factor towards
the formal planning and managing processes and for the
overall human resource management sophistications. Mostly
employees and managers are less likely to get a proper training
within the small business. Because small ventures have less
formalized performance appraisals, less likelihood of bonuses
depending on the company productivity as well as less training
compared with the large businesses. However, firm size as a way
of predicting HRM practices, a large heterogeneity exist within
the firm type and formalization of HRM practices figured out
among small ventures (Mangaleswaran, 2015). Along with the
Karl Marx ideas on the economy, the concept of infrastructure
and the superstructure can be applied to analysis the situation of
HRM practices within SMEs. According to his ideas, economy
becomes the key controller of every aspect in the society.
SMEs become strategic booster of economic renaissance in
the country. Though it can be successfully contributed for the
socio-economic development, initial investments like money
(finance) and other resources have created limitations for the
human capital investments. As the above literature noted, SMEs
are not sufficiently adapted to the HRM performances due to
these scarcity of resources which means economy has invaded
every single component of the business growth. In that, small
ventures which do not have affordability to hire keen and
talented professionals for their HRM practices are vulnerable to
compete against the large firms. On the other hand, large firms
which have enough resource allocation for the HRM practices
are successfully continuing their business functions towards the
global achievements.
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Family owned businesses are famous entrepreneurial
performance within the Sri Lankan context. In that employee
recruitments are become more informal and it happens under the
recommendations of family members, close friends or relatives.
In fact formally established rules and regulations do not consider
in the case of employee selections. Selected workers are trained
by the senior members or entrepreneurs on the job. Hence there
is no long-term training and they facilitate short-term but through
internal mechanisms. According to this mechanism, there is no
proper promotion policy within the institution, and specifically,
their promotions are determined by the entrepreneurs via certain
factors such as hard working, loyalty and punctuality etc. With
regard to the Sri Lankan content, human resource management
is very much important as well as training in the area of new
technological adaptation is timely required factor in the SMEs
(Sivalogathasan& Wu, 2020). One of the study carried out in
Sri Lankan 58 SME sectors around 20 Districts have identified
that specific areas that human resource management have
faced troubles. In that, study says 73.6% of respondents have
mentioned that labor turnover is high. Poor employee attitudes
towards the SME has negatively affected to its performances. It
revealed that they are not committed to their work. They believe
that it is belonging to somebody. They are not regarded to the
laws and other regulations within the workplace. Employees are
requiring more salary and benefits without delay which are not
matched with their outputs. This study further claims that great
majority of small and medium enterprises were labor intensive
and still used it. The medium sized ventures have mentioned that
inability of the applicant to control basic tool and equipment.
The ICT usage is more rather lacking among most of the
employees in SMEs. Hence, the lacks of trainees are raised as
an issue from the SMEs. Importantly, most of the trainees are
school drop outs as well as trainees who could not get access
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for the higher educational opportunities due to lack of finance
or their inability to funds. The study note that poor human
resource practices such as lack of HRP, training, motivation and
knowledge have not properly addressed at the core of the SMEs
functions (Mangaleswaran,2013).
According to the Ulrich Becks ideas on risk society, he emphasizes
the correlation between globalization and the risk society. He
further mentioned that the legacy of the risk in modern society,
later, would lead the foundation to create a global risk society.
In the modern society, there are so many technical changes
happening rapidly. These changes are constantly created new
risks and people have to adapt and react for that. He argues
that, this risk is not only limited to the health and the natural
environment but also it causes to creates risks in some specific
situations such as employments, increase of job insecurity,
decrease of impact lead by customs and traditions, exclusion of
traditional family system etc. Moreover, it does not limit only
to the one country. In the era of globalization, risk has more
powers to impact on every country and their social structures.
Then, it globally creates unnecessary consequences for the
whole society. Along with Beck’s opinions on risk society,
the human resource management issues can be understood. As
the studies discovered, HRM is struggling to find out proper
trained employees for the SME functions. But literature has
proven that most of the employees are school drop outs and
people who have not higher education because of the inabilities
in fund raisings. As a result HRM cannot be effectively used
ICT in their workplaces. As Beck has revealed, the correlation
between technological adaptation and the job security has
become huge challenge and risk for the employees. Since they
are not educationally well performed, their job security and its
continuations have made a considerable risk for themselves and
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for the organizational survival as well. Because, in the modern
era, ICT comes as a strategy to uplift productivity among
enterprises but if the practitioners and employees are not clever
in terms of acquiring technological adaptation then it will cause
for the overall functional stagnations in the venture. Based
on the overall information, SWOT analysis can be effectively
employed to demonstrate the entire picture of HRM practices
within the SMEs in Sri Lanka.
Strengths















Weaknesses

Availability of workers
Division of labor in the SMEs
Work culture
Leadership
Workforce strength
Organizational rules and regulations in
terms selecting, promoting employees
etc.
Opportunities








Availability of formal and informal
enterprises.
Inherited business environment.
Business uniqueness.
Clearly defined employee tasks
(job description)
Increase entire productivity and
efficiency in the business firm.
Acquisitions of more consumer
preferences.
Service expansion








Managerial deficiency
Unskillful employee
Less educated workers
Loopholes in organizational policies
Poor decision making
Poor directing and controlling.

Threats




Scarcity of resources
Money and other funds
Skillful practitioners
High competition
Information dissemination
Lack of suitable technological
adaptation.
Interpersonal conflicts
Maintaining the heterogeneity among
employee

4. Conclusion and Recommendations

This study provided insights to the role of human resource
management practices and Small and medium enterprises
in Sri Lanka. It was accurate from the study findings, human
resource management and its role has a positive impact on
ventures in terms of facilitating healthy working environment,
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consideration of needs of the workers, employee management
and coordinating, concern about the employee rights and
continuation of peaceful working environment. On the other
hand, study found out lots of challenges faced by human resource
management including difficulty in attracting employees, high
demand for the benefits, impact of organizational policies and
enforcements, lack of trained professionals to compete with
the current trends etc. Specifically, this study noted that formal
and informal enterprises are used to manage their ventures via
different formal and informal HRM practices and those are
differed in terms of hiring, providing trainings, job descriptions,
performance appraisals and HR functions etc. Even though there
are distinctions between formal and informal HR practices,
they commonly experience such constraints. Hence managerial
implication is an essential requirement as the study noted which
has potentiality in ensuring good and quality HRM practices
in order to remain competitive in front of the global market.
Therefore, performances of the small and medium enterprises will
be advanced if the exiting attention is gone to proper utilization
and management of the human resources. Mainly, business
owners and related leaders should be taken human resources as
the broad and inevitable concept for their business growth. With
regard to the employee attitudes towards the working culture,
it is needed to be created positive work culture among SMEs
in Sri Lanka. This culture should be consisted of new cultural
elements such as trustworthiness, commitment, work values
and loyalty which can ensure the social and personal life of the
employee through the organizational structure.
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Book Review: “Kuda Viyapara Sandaha
Upayakkramika Kalamanakaranaya” Strategic
Management for Small Business (2019),
Dr. B Nisantha, University of Colombo,
Colombo, Sri Lanka
Gamlath G.R.M.
Department of Finance and Accountancy,
Vavuniya Campus of the University of Jaffna

B. Nisantha; “Kuda Viyapara Sandaha Upayakkramika
Kalamanakaranaya – Sinhala Medium”, Strategic Management
for Small Business, 2019, Sri Lanka, S. Godage & Brothers
Private Limited, pp. 01-112, LKR. 250.00 (paperback), ISBN:
978-955-30-9767-5
There has been a generally accepted global concern that
each country should create highly strengthened visionary
entrepreneurs for achieving its economic development. For this
juncture, all governments including the present government in
Sri Lanka emphasized this perspective, so that they implement
more different types of programs. In such a way, the rapid
emphasis on entrepreneurship has been a major vacuum to
accelerate the business development processes. However, most
of the entrepreneurs are out of the field after being commenced
their businesses within a shorter period of time or they are in
stagnation without any development. The major cause for this
stance is that the entrepreneurs do not have sufficient knowledge
or less on innovative and strategic thinking on the real concept
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“Entrepreneurship”. In other words, they do not have clear
directions on their future.
The right vision for the business has no mission objectives and
strategies and imitates competing institutions. In this scenario,
the difficulty of competing with large multinational corporations
and corporate products minimizes the chances of the business
achieving high growth. Under this logic, the need of the hour
is to provide the local business community with the knowledge
of strategic management, to identify their own identities, and
to help them achieve greater success using strategies tailored
to their business and products. Sahra and Nambisan (2012)
profound that “success in business ecosystems that include wellestablished companies and new ventures requires collaboration
and competition, a task that demands strategic thinking to
leverage the firm’s resources and capabilities. Further, the
strategic thinking and entrepreneurial activities in an ecosystem
influence one another in a cycle that perpetuates and even sparks
innovation”. The nature and effect of dynamic reactions in the
business economic environment can have highly reflective for
entrepreneurial success. How to disseminate the knowledge of
strategic thinking and innovation is becoming more challenging
since there is a different interesting capacity for every
entrepreneur. At this point, there are differently angled books
written by the authors on this particular subject on the theme
as a part of fully covered in the entrepreneurial management
discipline.
In this context, the book titled “Strategic Management for
Small Business” deliberates basic concepts, exposures and
thoughtful expressions and illustrations that explore tactical
thinking in a simple (self-teaching) way of ground-sourcing as
a comprehensive treated guide/manual using a research mindset
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thought approach. It could be considered as a foundational-textual
guideline as well as a guide book in the early stage of investment
using a mindset-thought approach in a simple Sinhala language
in order to track and refer the entrepreneurs as a systematic
utility and easy-to-blind reading style for reinforcing thoroughly
of what should they realize from one business to a set of the
explorative business set according to a broader extent of the
business portfolio. Therefore, the entrepreneurs in their effective
performance of business activities can enlighten according to
the justifiable relationship “tactical thinking and innovation,
which verifies the business talent and success.
Through this book, the author has made a concerted effort to
provide Sri Lankan entrepreneurs with clear and practical
knowledge for their businesses, as well as the practical and
practical knowledge required to succeed in their businesses. To
this end, he has used the knowledge and experience gained from
his research to analyze the insights, mission statement, and factors
(values) that validate a business path, as well as the internal and
external environment and how to select the most appropriate
strategy for the business. Simultaneously, the business is designed
to be cheap and sustainable in the long run, with simpler and
more practical examples that can be instantly embodied by an
entrepreneur. In addition, this book uses a simpler qualitative
approach due to the reason that it is intelligible even to the small
entrepreneurs who have little knowledge about the different forms
of management thoughts by their own mother tongue. This book
is a differentiation of what the author concerns, as a key-guide
to the people as far as the new ventures are concerned, beyond
the large no. of publications on entrepreneurship as a whole or
a part of it. In addition, the case study method is used for the
entrepreneurs to rethink and test their further knowledge gaining
after referring to each chapter. Therefore, this book is a mirror of
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business success and its combination of both entrepreneurship
and strategic management fields for the entrepreneurs as well as
field management personal in a way to keep on track within a
shorter period than the detailed books are prepared to be guided.
This book contains eight chapters explaining the introduction
and key concepts of strategic management and those links
with the small venture management. The first chapter focuses
on the introduction to strategic management (SM), strategic
thinking, strategic management process, and the necessity
of expanding a business. After, understanding the definition
and key emphasis, chapter attends the key concepts of SM;
strategic thinking, competitive advantage, and strategy. At this
juncture, it is important to note that a successful entrepreneur
needs to require strategic thinking by emphasizing the overall
impacts due to the decisions that take place with a long term
focus and environmental sensitivity. Then the entrepreneurs are
able to think the visionary attitudes on competitive advantage
and selecting the most appropriate strategies to formulate to be
directed. Then, a pictorial depiction for the selection of strategies
is explained with a view to why the entrepreneurs expand their
businesses with the advantages available
.
The second chapter explains the process to make a vision,
construction of mission statements, and prepare the values
for the business. Based on this the entrepreneurs are able to
formulate the goals for the firm and to formulate the objectives
that cover all aspects of the business and other related fields as
well. Further, the chapter reviews the necessity of having this
path to make the expected strategic view definitely to a long
run motive. Then, the third chapter explains the environmental
analysis, which aids to use as a tool for preparing the content
mentioned in chapter two. This section is also very important to
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scan the external environmental conditions in terms of political,
economic, sociocultural, technological, environmental, and
legal contexts which affect the business performance. Further,
the fourth chapter emphasizes the conduction of internal
environmental analysis on the assessment of all strengths,
weaknesses, opportunities, and threats, to identify where we
stand and where we go in the future. The chapter also emphasizes
that before scanning the external environment; all entrepreneurs
should assess this internal environmental scanning and should
get to know the exact position of what we had, what we have,
and what we will do. Then only any person or venture can realize
on his own status. Especially, these three and four chapters are
mutually related that after identifying the external position of any
venture or entrepreneur, they can have a visual sketch of where
they will be in the future position so that they can adapt with the
help of an internal environmental scan to adapt accordingly.
The fifth chapter explains the situation analysis that derives from
specially called SWOT analysis in order to identify the strengths,
weaknesses, opportunities, and threats for the organization.
By referring all factors in these for angles, the sixth chapter
focuses on how entrepreneurs select strategies; to comfort the
strengths, mitigating weaknesses, identifying new opportunities,
and avoiding threats in order to process, implement, achieve
the goals and objectives of the firm. The seventh chapter
reserves for explaining the best global strategy on strategic
management called.” Blue Ocean Strategy”. It emphasizes that
if the entrepreneurs have avenues or strategies to go beyond
their market boundary and they can enter the markets, where the
completion is free at a time. This also gives the entrepreneurs
to make riskless profits through product expansion and value
creation. The eighth chapter explains the very important aspect
of strategic management as a strategy implementation. This
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part is very important especially for the small entrepreneurs
to properly implement the strategies the achievement of goals
and objectives in a meaningful manner, so as to increase the
profitability and firm value of the firm with adopting a long
term reality, consistency and betterment of origination into the
society.
It is praiseworthy that the author has maintained the basic premise
of all-inclusive strategic management scenario, but made a
significant difference by being selective about the content within
the small business management perspective. The conceptual
benefits of the thoughts are in line with understandings.
Somehow, the authors, scientists, academic students, and other
related subject communities are not in a position to sketch
the spirituals on small business management or beyond new
publications. However, the effort of this book publication is
utmost commendable and still, the academic community is in
use of Nishantha’s reviews as per the key features set out as;
use of descriptive approach rather than quantitative approach
as described in the book thoughts by the authors (Devasiri and
Samarathunga 2019; Lalithdeera, 2018; Perara, 2017; Perera,
2007) to give intelligence to everyone for the reading community
of this discipline, to illustrate the concepts and theories a
with examples where necessary, and treatment is simple yet
comprehensive. So, the writer’s views are in the generic stand
in the beginning. Then those were explained for the readers’
purpose of giving visualized experiments in a form of the theory
to practice with space for acquiring the additional knowledge
and exposure from other books, publications, and researches,
etc.
Consequently, it has been adaptive and mixture in language
and presentation style to the speculative mindset and technical
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expert in a way; guiding, advisory ruling, professionally and
easy-to-read setup, However, the reviewer is of the view that the
author has given some of the simplicity over conceptual rigor by
diminishing the scope of subject matter: that is, diluting from the
entrepreneurial investment management process. On the other
hand, it is justifiable as the relevance to the target reader is the rigor
of the book: that is, the knowledge dissemination has been the
prime motive in the book over traditional teaching and learning
paradigm, which is more theoretical and methodological.
The reviewer found the rareness of availability of such books
to Sri Lankan entrepreneurs and potential readers market and
therefore this has been an attempt to satisfy the thirstiness of
small entrepreneurs sharpens the expository perspectives
of the particular readers, businessmen, and other interested
personnel. Further, the author has published the other two books
on entrepreneurship. Furthermore, his attempt is to make firstever book publications as lifelong aids and in-depth innovative
thinking to the entrepreneurs’ continuous capacity building
and their livelihood development.. Finally, in the light of the
of this review, the reviewer highly recommended this book for,
every small entrepreneurs who are in the field and the future
entrepreneurs, for the investment professional and the people
as well as anyone who interested in understanding the basic
concepts and strategies of strategic management along with the
investment rationale with clear vision mission and values (VMV)
mandate. This is the real outcome of what the author expects
from the readers who read this book, present users as well as
potential readers society to build up an efficient entrepreneurial
environment for global economic and business development.
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The Possibilities for Information
Marketing in Libraries with Social Media:
A Study Based On Sri Lankan
University Libraries
Athukorala A.W.V.
Sri palee Campus, University of Colombo,Sri Lanka

Abstract

Generally, libraries are called information markets and their
users act as consumers of information. Information plays a
vital role as a resource for the research and development of any
nation. Generally, marketing concepts can be applied not only to
cost-effective organizations and they can be applied and can get
several advantages to the library environment. Therefore, the
main objective of this study was to identify the most effective social
media tools for information marketing of university libraries
in Sri Lanka. To achieve the target of the study, it was used a
sample of library academics representing all the universities in
Sri Lanka and the data collection was done through an online
questionnaire. Accordingly, it was used the data from a sample
of 113 library professionals. It can be seen that the university
libraries in Sri Lanka use social media in a very low capacity
to provide their services among their user communities. Though
a very limited number of university libraries use social media,
they do not use it as an information marketing tool. And also, it
cannot be depicted as a real picture of information marketing with
social media from these very limited libraries. However, social
media has not been implemented in libraries as an information
marketing tool, the majority of the academic staff members of
www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

79

Journal of Institute of Human Resource Advancement
University of Colombo

the libraries possess sound knowledge on these concepts and
their applications. The study was identified Facebook as the
most important and powerful tool by the library academics in
Sri Lanka. It has been considered the most effective platform
for marketing university libraries. This positive attitude of
academics on Facebook can be converted into a usable tool to
market the services and resources in the libraries. Therefore, the
university administrators and librarians should take this as a
good opportunity and they should make a plan which is matched
with the subculture of the universities, to implement this as an
urgent necessity
.
Keywords: Information Marketing, Social Media, Facebook,
Marketing Tools, Library professionals, User Community

1. Introduction

In general, libraries are referred to as information or knowledge
markets and their users serve as information consumers. As a
platform for any nation’s research and development, knowledge
plays a critical role. Not only can general marketing principles be
extended to cost-effective entities, but they can also be applied
and the library environment can have a variety of advantages. In
their everyday routines, non-profit organizations such as higher
schools, colleges, and libraries may use marketing strategies
and procedures (Kotler, 2000). Gupta (2003) claimed that the
idea of marketing leads to providing its users or consumers
an invaluable service. Therefore, libraries in this advanced
technology world should use marketing strategies for their
survival. Also, marketing concepts can be used by university
libraries and knowledge centers to get more users by enticing
methods. Chegwe and Anaehob (2015) claimed the use of the
application of information marketing for university libraries in
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improving the image of the library and attracting more users.
Additionally, they would enhance the reputation of the librarians
as well as their organization. Jestin and Parameswari (2002)
pointed out the use of marketing tools as a method to get survival
within the current highly competitive world of information. As
well, Sharma and Bhardwaj (2009) identified the capability of
marketing products and services in a library.
Many of the published research papers include impressive
proof of Web 2.0 tool implementations and modifications that
have been used successfully by most libraries and information
professionals in the provision of library guidance and support
services. Most libraries have served as early and keen adapters
to new IT technologies and have been moved as a technical
advancement to Web 2.0 (Mahmood and Richardson, 2011). The
incorporation of these applications resulted in the creation of
a “library 2.0” that can be seen as remarkable advancement in
the industry. Conventional library services were mashed up and
the groundbreaking web 2.0 service tool was further developed.
Such recent technical developments have radically altered
the entire structure and have resulted in major changes in the
position of traditional librarians, as well as the library clientele’s
attitude and information-seeking behavior. This current scenario
is very relevant since current users are not perceived to be
conventional and easy users of specific content or service and
behave positively to improve tools and applications. This clearly
denotes that these Web 2.0 technology inventions have changed
the roles and duties of librarians and the views of users in the
library community in a creative way.
When a lot of material is readily accessible to the general public on
various social media sites, it is a timely responsibility to redefine
the conventional definitions of the library and its facilities.
www.ihra.cmb.ac.lk
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Consequently, it is the responsibility of practitioners in the
sector to identify their profession in line with these technological
advances and to take immediate steps to demonstrate their
skills and attitudes to these new developments in a good way.
Therefore, because of the rapid growth of social media users
everywhere, especially in university systems, it can be argued
that the precise time has come to market library information
by using social media concepts and resources. It suggests that
effective marketing campaigns be carried out to raise awareness
of the services, develop a system to learn about the value of
services, upgrade the number of users, and disseminate the
customer bases. The social media marketing idea would please
current users more and this form of mechanism would build
strategies for the amount of library resource uses.
In this context, as an integral part of university education in an
electronic world, the possibilities for information marketing
libraries with social media need to be examined. The current
study is therefore crucially relevant as it provides Sri Lankan
university libraries with social media channels and apps
with social, managerial, and technical participation in the
research gap. This research can be considered in the field of
information science as the very first attempt to investigate the
shared relationship between libraries and various social media
platforms. The overall aim of this survey was to analyze the
situation and data gathered in the study to devise new marketing
tools to effectively and efficiently optimize the use of library
resources and to suggest preparation strategies for new facilities
and improvements in the new technical climate for librarians.
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2. Objectives of the study

Following are the objectives of this study,
In what ways can social media tools be used as a part of
information marketing in university libraries?
To identify the most effective social media tools for information
marketing in libraries

3. Research Methodology

A survey method was used in this study. In the survey, data were
enumerated as in the survey method to allow the researcher to
gather information on the target population. The set of academic
library professionals who are working in universities in Sri Lanka
was contributed as the target population. All the professional
Librarians/Deputy Librarians/Senior Assistant Librarians
and Assistant Librarians in 15 universities were selected as
respondents. It was obtained their names and electronic mail
addresses of all library professionals from the home websites
of universities. The overall sample included 70(61.9%) females
and 43(38.1%) males. Non-probability sampling methods were
utilized for selecting the participants in a nonrandom manner.
The non-probability purposive sampling procedure was utilized
to select the respondents, since it is more common in business
research, mostly in marketing research in social sciences
and inherent characteristics such as economical, faster, and
beneficial in empirical research (Bryman& Bell, 2003). The type
of nonprobability sampling method utilized in this research is
the convenience sample method.

4. Literature Review

With the current developments in technologies as well as
applications, social media has popular around the world. This
can be taken as an opportunity to modernize the library system.
Previously, libraries were considered as a knowledge sharing
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place and the officers were treated as knowledge sharing workers.
However, currently, library professionals develop technological
basis libraries for their own libraries to serve their customers.
They have developed digital libraries and collect different
resources with digital formats. This has become one of the most
important and primary jobs of a librarian. For the success of
this, he or she needs to have potential knowledge of computer
hardware and software (Mahapatra and Panda, 2005).
The rapid development of social media and its applications
have fundamentally reshaped the library sector as well as
the world education system, especially in universities. Most
university students use social media networks as an instrument
to disseminate information and to communicate. The rapid
development of social media and its applications have
fundamentally reshaped the library sector as well as the world
education system, especially in universities. Most university
students use social media networks as a tool to disseminate
information and to communicate. Literature proves that most
social media applications and platforms provide a better solution
for information management. Most university students use and
apply social media tools in their academic and research works
and their leisure time engagements. Wikis, media sharing
services, and Questions and Answers were identified as the most
popular platforms among the students and librarians use these
tools as a method to get publicity(Lee.et.al.2013.Chambers
(2013) mentioned the potentiality to employ social media in
marketing the products.
Hazel Hall (2011) mentioned that social media can be used for
several applications in many types of organizations, including
libraries. He argued that specific social media platforms offer
valuable supplementary for libraries. Hall (2011) proved,
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with examples, the capability of the social media concept for
several tasks in the processes for information seeking. Social
networking applications and platforms have been emerged
higher education sector by providing an efficient stage for
information dissemination and, especially, for communication
between teachers and students, though there are some negative
practices on them (Falahaha&Rosmalab, 2012). It has shown
very remarkable potential for higher education since most of
the university students are at their young age and they have
sound knowledge for the digital native. Therefore, universities
are not reluctant to use these tools as an aid for various types
of academic activities, officially or unofficially, by students and
teachers (Falahaha&Rosmalab, 2012). They can be used not
only for main academic activities but also for marketing, get
feedback, announcements, examinations, and assignments. The
usage of social networking would depend on different factors
such as background, behaviors, policies of the university, and
attitudes (Falahaha&Rosmalab, 2012). Many types of research
discuses social media applications for higher education focused
on the functionalistic approach. Roblyer et al. (2010) stated that
social networking sites have been widely adopted by university
students and this potential could be used positively for education.
According to the present scenario, the growth rate of the number
of social media users in the Sri Lankan university system might
be a challenge to the librarians in catering services to the needs
of users. In this, it is needed to learn the tools and applications
of different platforms to keep users with them (Ezeani and
Igwesi, 2012). They (2012) explained the advantage of the use
of the social media concept as an innovative method to offer
services to library user communities. Further, they mentioned
that it can be transferred the library system into a user-centered
system with having the capability of two-way interaction to the
communication of information. Additionally, Ezeani and Igwesi
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(2012) emphasized the role of librarians in encouraging users
to participate and to give feedback on the services which would
be very useful for the success of future engagements. It can be
noted that the social networking process is totally evolution
which allows users to participate especially for communicate
and share data online. This might be a feasible application to
share knowledge with an open-access facility. These social
networks allow users to communicate with people who are
having the same kind of interests. (Ezeani and Igwesi 2012).
Kuhu and Zohar (1995) describe the acquisition of knowledge
as an important factor for survival which starts at childhood
and lasts up to the death of a person. Further, they mentioned
that knowledge acquisition and exploitation as social processes
(Kuhu and Zohar, 1995). However, it can be deliberated that
current the higher rate of development of social media and their
applications would minimize the traditional and conventional
library handling systems. Mangold and Faulds (2009) stated
that there was an explosion in internet-based services using the
applications of social media platforms. These applications have
been converted into major influencing factors for the behaviors of
different user communities in the facts of information acquisition,
feedback, awareness, and, especially, in their attitudes (Mangold
and Faulds, 2009).

5. Data Analysis

5.1. Result and Discussion
5.1.1. Age
Most of the survey respondents were in the age category of 3135 (28.3%) and 19.5% of them were under the 41-45 category.
The smallest groups of respondents were over 55 (3.5%). Figure:
1 shows the distributions of the respondents by age.
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Figure: 1 Distribution of the Age in the sample
Age Distribution of the sample
28.3%

30

Percentage

25

20-30

19.5%

20

31-35

16.8%
13.3%

15

36-40

13.3%

41-45
46-50

10
5

5.3%

3.5%

0

51-55
Over 55

Age Groups

5.1.2 Gender Distribution of the Sample
38% of the respondents were male library professionals and
62% were female library professionals, according to Figure: 2
which shows the gender distribution of respondents.
Figure: 2 Gender Distribution of the Sample
Gender Distribution In the Sample
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Besides gender and age, data gathered related to their background:
professions, education, and work experience.
5.1.3. Professions of the sample
The complete inspection of the questionnaires of the library
professions shows that 59.3% of the respondents were working
as senior assistant librarians while 31% of them were assistant
librarians. The smallest groups of respondents (3.5%) were
deputy librarians (Figure: 3).
Figure: 3 Professions by the Sample
Profession by the sample
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5.1.4. Respondent’s Education Qualifications
According to the table: 4 of the Frequency distribution of
education qualifications, the majority (84.6%) were having a
Master’s degree in Library and Information Science. Two (1.8%)
of the respondents were having a Ph.D. degree and 5.3% were
having only a Bachelor’s degree.
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Figure: 4 Frequency distribution of respondent’s education
qualification
Education Qualification by the sample
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Current Usage of Social Media in Sri Lankan University
Libraries
Data was collected to understand whether Sri Lankan university
libraries have already introduced or implemented library 2.0
social media into their libraries or have they already planned to
introduced or implemented library web 2.0 social media. Figure:
5 and Figure: 6 indications the relevant data related to this point
of view. Though most university libraries and information centers
in the world relatively progressive as concerns the introducing
or applying library 2.0 in their libraries, figure 5, prove that a
clear majority of the respondents claimed that (63.7%) their
university libraries have not been introduced or implemented
web 2.0 social media in their libraries so far. While figuring: 5
expression that 36.3% of respondents of the sample claimed that
their libraries have already introduced 2.0 social media.
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Figure: 5 already introduced library 2.0 Services
Already introduced library 2.0 Service
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Figure: 6 if your answer is “No” does your library have
planned to introduce
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5.1.5. Library Professionals Experienced in Use of Social
Media
The data regarding the experience of usage of social media
phenomena of the academic professionals were collected in
this study since this is a new concept among the academic staff
of libraries in the Sri Lankan university system. According to
Figure: 7, the majority of the library professionals (43.4%) were
having prior experience with the usages of social media in their
professional works. Further, it can be seen that a considerable
ratio of professionals (18.6%) (n=110) were coming under the
category of most experienced level from the sample data set.
According to the data, it can be noted that most of the library
professionals are having a thorough knowledge of the use
of social media, since the numerical values were high for the
variables of categories of “experienced”, “very experienced”
and “most experienced”. And also, another important finding
from this study is 19.5 %( n=110) of library professionals were
in the category of inexperienced about social media usage.
Figure: 7 Experienced in social media usage
Nature of SM experienced by staff
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The effective level of social media usage
Data was collected the data under question number 18 “which
is the effective level of the platform can use to market library
resources” of the questionnaire. The collected data would
be analyzed under different types of social media platforms
(Facebook, Twitter, Blogs, Wikis, etc.).
It is clear from table: 1, that there was no significant relationship
(p>0. 01) between respondent’s gender and answers of the
effectiveness level of social media platforms. There was
a positive and significant (p<0.01) relationship between
respondents’ age and answers of the effectiveness level of
social media platforms. Especially, wikis, podcasts, instant
messaging, and YouTube. Table: 1, further indicates that there
was a positive and significant relationship (p<0.01) between the
working experience of respondents and answers to the effective
level of Facebook advertising, tagging, podcasts, and youtube.
There was no relationship between working experience and
answers to the effective level of social media platforms such
as Twitter, blogs, wikis, and instants massages. There was a
significant relationship that can be seen profession and answers
to the tagging and podcasts, whereas Pearson’s co-relations are
at<0.01 level.
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Pearson’s
correlations
Sig.(Two tailed)

1
0.765404

0.01039
2
0.91300
8
113
.-187*

Age
Category

113
-.335**
0
113
-.341**
0
113
.359**
0
113

0.357
113
-.191*
0.043
113
0.006
0.949
113

0.730158

0.032803

Tagging

113
-0.087

0.400105

0.079917

Twitter r Blog

N
113 113
Pearson’s
1
-.457**
correlations
Sig.(Two tailed)
0 0.047
N
113
113
Working
Pearson’s
1
-.445**
-0.178
Experience correlations
Sig.(Two tailed)
0
0.059
N
113
113
Profession Pearson’s
1
0.181
-0.076
correlation
Sig.(Two tailed)
0.055
0.421
N
113
113
**Correlation is significant at the 0.01 level (2. tailed)
**Correlation is significant at the 0.05 level (2. tailed)

Gender
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Advertising
0.02838
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113

0.004
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.254**

0
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-.271**
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-.363**

0.181938

0.26647
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0
113

0
113
.384**

0
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-.459**
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-.447**

0.370372

0.08506

podcasts

0.012
113

0.002
113
.234*

0
113
-.292**
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-.331**

0.227586

Instant
massaging
0.114406

Table: 1- Co-relations of the effective level of social media and gender, age, working experience, and profession
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The possibilities to use social media to market university
libraries
In this study, it was asked the comments about the possibility
to use social media platforms or tools to market Sri Lankan
university libraries. Further, the study examined the services
which can be provided to the community or the users of the
library by implementing social media to the library system as
another objective. The data were collected from the experts in
the library field who are working in the universities. Even though
all the social media tools are not in the active mood or used in
the practical context, it was expected to collect the data through
the knowledge and the experience of the library academic staff
members who are working as information officers in the Sri
Lankan system. Accordingly, the responses of them regarding
different platforms would be analyzed as follows.
5.1.6. Wikis
Wikis is a famous and widespread platform among others.
Therefore, it was analyzed the suitability of social media as a
tool to build up collaborations, to promote ideas, and to share
works in this study. According to data collected, 53% of the
sample has been agreed to this. But a very limited portion
(13.3%) has agreed strongly with this when compared with
the responses for previous questions. Another 19.5% has been
agreed to this with “agree to some extent”. In addition to that,
another 8% has disagreed with this and 6.2% of the sample has
skipped the question without providing any comment. Further,
table: 6 shows that there is a co-relationship between the answer
to this factor and the working experienced library professionals
(F=4.904, p<0.01).
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Figure: 8 Attitudes about Wikis
Atitudes of use of Wikis
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5.1.7. Facebook
Among the other social media tools, Facebook is the greatest
promoted tool. It was spread all over the world within a very short
time period. Most of the university community uses Facebook
for different purposes. Therefore, the study found that Facebook
can be used easily to market libraries in the university sector. It
was analyzed the possibility to use the Facebook platform as a
marketing tool in this study to achieve the main objectives. In
this, it was used four parameters to analyze the marketing ability
of Facebook in marketing university libraries.
•
•
•
•

Facebook can be used to maintain a good link between the
library and its customers.
Facebook can be used for making the library more visible.
Facebook can be used to market events and resources.
Facebook can be used to keep up to date with services and
library products.

When it is considered about the professional’s opinions on the
Facebook platform and its marketing ability, the largest portion
of the sample, 67%, has agreed to the parameter of “Facebook
can be used to keep up to date with the services and resources
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offered”. And also, the second largest majority (63.7%) agreed to
the ability of Facebook as a tool to be used to market events and
resources. Another considerable part of the sample (58.4%) has
been agreed to “Facebook can be used for marketing the library
more visible”. And also this can be further highlighted showing
table 6.4 co-relation between the answer to this factor and the
respondents working experience (F=3.962, p<0.01). Further,
the same positive significant relationship shows that table: 2
related to this factor and respondents experienced in using social
media(F=4.455,p<0.01). For the parameter of “Facebook can be
used to keep maintain a positive connection between the library
and its users”, 56.6% of the sample of professionals has been
agreed. As shown in table 6.4 there is a significant co-relationship
between answers to this factor and the working experiences of
the respondents (F=5.341, p<0.01). According to the table: 7
same significant relationships between the answer to this factor
and experience in using social media by the library academics
are highlighted (F=4.109.p<0.01).
In the case of the opinion of the professionals as “strongly
agreed”, the same portion (22.1%) of the sample has selected
it for the two parameters of abilities of Facebook as a tool to
maintain a good link between the library and its users and for
marketing the library more visible. Further, it can be noticed that
for all four parameters which were discussed in this study related
to the Facebook platform, the same amount of participants in
the sample have rejected to answer to this question. For the
parameters of 2, 3, and 4 which are mentioned above, 4.4% of
the participants have skipped. Another important and noticeable
factor in this analysis is that no one has disagreed with these
parameters related to Facebook.
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Table: 2 Co-relationships -possibilities to use social media to market university libraries
Working Experience
FB can be used for making the library more
visible
FB can be used update the services
Blogs allows users to provide feedback
about information
Blogs can be used to keep connect with the
library
Flickr can be used to upload library image
Wikis can be used for collaboration, sharing
etc.

Sum of sq
5.814

df
3

Means squ F
1.938
3.962

Sig.
0.01

6.98
6.399

3
3

2.327
2.133

5.341
4.225

0.002
0.007

7.289

3

2.43

4.044

0.009

5.994
11.883

3
3

1.998
3. 961

3.708
4.904

0.014
0.003

Experienced in using social media
FB can be used to maintained a positive
connection
FB can be used for making the library more
visible
FB can be used to market event and
resources
FB can be used to keep up to date with the
library services
Blogs can be utilized for promotion and
publicity services
Blogs allows users to provide feedback
regarding the information
Flickr can be used as a potential source for
acquisitions
Twitter can be used to information
distribution
Twitter can be used for communication with
the library users
**correlation is significant at the 0.01
level(2-tailled)

6.252

4

1.563

3.042

0.02

8.375

4

2.094

4.455

0.002

7.097

4

1.774

4.109

0.004

8. 851

4

2.213

5.239

0.001

7.3

4

1.825

3.608

0.008

6.777

4

1.694

3.348

0.013

9.674

4

2.418

3.716

0.007

8.528

4

2.132

3.173

0.017

9.281

4

2.32

3.404

0.012

Blogs
In this study, it was discussed the effectiveness of the use of
blogs to market university libraries under four aspects.
Be utilized for promotion and publicity of services and new
resources. According to the table (8), more than the majority of
the respondents (62.8%) have stated that blogs can be utilized
as a tool to promote and give publicity for the services and new
resources of the library system. A less amount of sample, 14.2%,
has strongly agreed with this as a tool. When it is compared with
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other previous responses, this amount is low. 16.8% of the sample
has selected the response of “agree to some extent” and 6.2% of
respondents have skipped it. There is a positive relationship to
answer to this factor and the experience in using social media by
the library professionals (F=3.608, p<0.01).
Figure: 9 Be utilized for promotion and publicity of services and
new resources
Be utilized for promotion and publicity of services and new resources
70

62.8%

60

Percentagee

50
Skipped

40

Strongly agree

30

Agree

20
10
0

16.8%

14.2%

Agree to some extent

6.2%
Atitudes

Be used easily to update the information to users. For this factor
also, the majority of the sample (56.6%) has agreed, according
to figure 6.8. A small portion of the sample, 14%, has strongly
agreed with this factor which is related to blogs. Only a very
little part of the sample (1.8%) has disagreed with this usability
of the blogs. Another 6.2% have skipped it without providing a
comment on this.
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Figure: 10 Be use easily to update the information to users
Update Information to Users
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Be used by users to provide feedback regarding the information.
63.7% of the sample has agreed with the statement of the
possibility to get feedback from the users. It can be noticed that
17% of the respondents have agreed to this commenting with
“agree to some extent”. 12.4% of them have agreed strongly
with and 6% had skipped it. There is a positive relationship
between answers to this factor and the working experienced the
library professionals (F=4.225, p<0.01) (See Table: 2). Further
table: 8 shows that further significant relationship between the
answer to this factor and the experienced in using social media
by the library professionals (F=3.348, p<0.01).
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Figure: 11 Blogs allows users to provide feedback regarding the
information
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Atitudes

Be used to keep connect with developments in the field of
librarianship. This was the last factor in which connected with
the blogs and marketing of libraries. There was a positive
attitude on this according to the data in the table (6.9). It can
be proved since 62% of the participants have been agreed with
this. The least amount of the sample (13%) has agreed strongly
and 2.7% has disagreed with this usability of the blogs to market
the libraries. 6% of them have skipped it. It can be noticed that
6% of the participants have been skipped to respond to all four
factors of blogs.
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Figure: 12 Be used to keep connect with developments in the
field of librarian
Be used to keep connect with developments in the field of librarian
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5.1.8. Flicker
It was given attention on the flicker platform and its ability to
market university libraries in this study. Mainly, it was examined
whether Flicker can be used as a potential source for acquisitions
and flicker can be used to upload the library image or not in the
present research work. To analyze the possibility for the above
two tasks, it was asked the professional’s opinions. It was given
their consent as agreed by 53% of them for the use of flicker
as a potential source for acquisitions. For that, 12.4% of them
had agreed strongly with this and 26.5% of the participants have
stated that they are agreed to some extent with this statement.
Further, 8% of them had not given their consent on this.
In the case, checking the flicker’s usability as a tool to upload the
image of the library, 60% of the professionals had agreed with
this. Considerably a greater value of 15.9% had been agreed
to the comment “strongly agree”. And also, from the sample,
17.7% have agreed to some extent. When it is compared with the
first factor, the rate of skipped is having less value (6%).
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5.1.9. Twitter
It was considered two main factors in examining the marketing
ability of Twitter. They were, firstly, Twitter can be used for
information distribution and information gathering. And,
secondly, it was checked whether Twitter can be used for
communication with the library clients or not. In this, the study
got the results for the first factor as 56.6% for agreed, 16.8% for
strongly agreed, 16% for agreeing to some extent, and 10% as
skipped it. For the second factor, the study got the results as 54%
for agreed, 19.5% for strongly agreed, 16% for agree to some
extent and 10% had skipped with no response.
5.1.10. YouTube
YouTube can be considered as the second most popular social
media platform in Sri Lanka. It provides a lot of opportunities
for the user to watch and download important documents.
Therefore, was studied the possibility to use YouTube to market
university libraries. In this, two factors were discussed with the
pioneers in the Sri Lankan university libraries. As the first factor,
it was determined whether YouTube can be used to provide
library instructions and reference services or not. For this, 55.8%
of the sample agreed to this and 16% of them agreed strongly. A
considerable portion of the sample (14%) had not answered this
question.
As the second factor, it was studied about the ability of YouTube
to share video conferences, workshops, and library events. 52%
of the sample had agreed to this and 18.6% had agreed strongly
to this usability of YouTube. There were 18% of participants
who had skipped this question.
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6. Conclusion

Even though the professional had given their less importance on
the possible uses of social media for news and current awareness
services, get users’ feedback on library services, and questions
and answers, social media platforms can be used for those
activities as a model. It can be noticed that they have given their
least demand on the activity of library reservation services. It
was given the attention on the services which can be provided
to the university library communities using social media tools
and the analysis part was included under the topic of “the effect
of social media marketing”. In this, the professionals’ opinions
were collected through the questionnaire on Facebook, Twitter,
instant messaging, blogs, and YouTube which are very popular
platforms in the society of Sri Lanka. This analysis aimed to
ascertain about the marketable services through social media. The
research found that library services can be information marketed
through Facebook, mainly, and, importantly, the information
on the services and resources of libraries can be updated easily
through Facebook. Most of the researches which were done by
universities and university students on this discipline have been
identified Facebook as the most popular social media platform
among them. This situation can be considered as a good sign for
Sri Lanka university libraries. Since Facebook is a well-known
communication medium, it can be used, favorably, to provide
information about the libraries and its services to the users easily
and efficiently. Roblyer et al. (2010) stated that social networking
sites have been widely adopted by university students and this
potential could be used positively for education.
According to the research findings, social media platforms such
as wikis, podcasts, tagging, and blogs were recognized as not
effective social media tools in information marketing in libraries.
Among the objectives of information marketing in libraries using
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social media, two functions were identified as very important:
firstly, as a tool to improve user satisfaction and, secondly, to
promote the use of services. It means the professional’s idea
on social media was that there is a possibility to information
market libraries by using these platforms. And also, social media
platforms can be used to reach out and interact with potential
users, to improve the image of the library, and to use as a tool
for e-reputation.
Further, it has been stated that by using blogs, the libraries
can promote their resources and services and they can use
blogs as a tool for their publicity. According to the data, using
flicker as a tool, the image of the library can be uploaded. The
professionals had mentioned that instant messaging tool can be
used to communicate between the library staff and the clientele
as a service of social media. Further, they had mentioned that
the libraries can market their collection of resources through
YouTube, it can be communicated efficiently with the clients
using Twitter, RSS provides facilities for promoting distance
learning, library online catalogs can be developed and tagged
using the social book marking websites and LinkedIn can be
used for professional purposes in the libraries as specialized
services provided by different social media platforms.
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Evaluation of environmental education
as a strategy for sustainable development in
Sri Lanka
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Department of Geography, University of Colombo.

Abstract

The human and environmental relationship has a boundless
integration, due to its interdependency. Environmental resources
are utilized by human beings to meet their daily needs in the context
of consumption and development. This process has a negative
impact on the environment and human health. Predominantly
environmental-related issues are induced by human activities.
However, these issues could be minimized by way of maintaining
a balance between development and utilization of resources,
fulfilling present needs without compromising the needs of
future generations as correctly elaborated in the Brundtland
Commission Report (1987). Accordingly, the objective of this
paper is to evaluate the contribution of environmental education
and awareness in terms of sustainable development to adapt the
general public to be environmentally conscious. The extracted
data and information only from secondary sources have been
sorted and analyzed, following the qualitative approach; while
constructing environmental education as a tool for productive
sustainable development approach. This study found that the
Central Environmental Authority (CEA), is a major institution
that extends the many environmental education and awareness
program to the various target group, such as school students,
teachers, Grama Niladharies, Samurdhi Niladharies, and
www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

107

Journal of Institute of Human Resource Advancement
University of Colombo

Development Officers. In addition, other government and nongovernment organizations provide similar services to the general
public to safeguard the environment. This study recommends,
having a collective mechanism to promote environmental
education and awareness to the public with the participation of
relevant stakeholders.

Keywords: Interdependency, impacts,
education, sustainable development.
1. Introduction

environment,

The human and environmental relationship has a boundless
integration, which cannot be detached from one to another, due to
its interdependency. Nature was gifted to mankind to fulfill their
livelihoods without endangering its natural process. In the context
of utilizing nature for maximum yield with minimum damage/
risk, environmental education and awareness play a major role
in terms of sustainable development. Subsequently, most of the
environmental-related issues are induced by human activities by
way of developments, alterations, or renewal of resources. The
most effective way of mitigating and managing such recurring
issues is connecting all stakeholders with the environment and
stimulate its value and importance among them. More viable
tool in transforming them as more environmentally conscious
citizens is environmental education and awareness. Hence, the
term “sustainability” also demands the improvement and quality
of human life within the carrying capacity of the supporting
ecosystem. People around the world recognize that current
economic development trends are not sustainable and that public
awareness, education, and training are key to moving society
toward sustainability (UK Essays, 2018). By considering the
essentiality of education for sustainable development, the United
Nations general assembly adopted a resolution proclaiming that
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from 2005 to 2014 year of the period as to constitute the decade
of education for sustainable development (Wheeler, and Bijur,
2000)). Therefore, multiple education programs through various
training and workshops have been initiated by the government
as per their goal for social progress in Sri Lanka too. At present,
almost all the countries in the world are subject to environmental
pollution and it is essential to train students in all categories such
as school, college and university by incorporating environment
as section/part of the stream of arts, commerce, mathematics or
science.

2. Objectives

The objectives of this study are as follows.
1. To evaluate the contribution of environmental education and
awareness in terms of sustainable development to adapt the
general public towards the environmentally conscious.
2. To recommend possible solutions to implement productive
environmental education and awareness mechanism to
transform the public more environmentally conscious in
terms of sustainable development.

3. Conceptual Framework

Susann (2007) describes a growth that allows to respect the limits
of environmental resources, preserve the genetic diversity, and
make optimum use of energy and raw materials. In summary,
sustainable development stands for a social model to improve
the economic and social living conditions of individuals
without destroying the natural basis of life. Education and
educational processes play a central role in this future‐oriented
development.Especially, environmental education is a key
component of sustainable development. Due to the large scale
of this process, Agenda 21 (UNESCO-EPD, 1997) recommends
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“reorienting the” Education for Sustainable Development. Thus,
environmental education for sustainable Development deals
with economic and social conditions and considers these in its
interrelationship with environmental questions. It ensures that
“future generations can deal with the processes of globalization,
can intervene in a controlling way and can prevent faulty
developments or disasters” (Susann, 2007).
“Education, including formal education, public awareness‐
raising and training is seen as a process by which people and
societies can realize their full potential. 4 of 18 Education is
an indispensable prerequisite for the promotion of sustainable
development and the better empowerment of people to deal with
environmental and development issues”(UNESCO, 1975).
Especially, environmental education is a key component
of sustainable development. Due to the large scale of this
process, Agenda 21 (UNESCO-EPD, 1997) recommends
“reorienting the” Education for Sustainable Development. Thus,
environmental education for sustainable Development deals
with economic and social conditions and considers these in its
interrelationship with environmental questions. It ensures that
“future generations can deal with the processes of globalization,
can intervene in a controlling way and can prevent faulty
developments or disasters” (Susann, 2007).
3.1. Sustainable development
The concept of “sustainable development” has multiple
nature of debates, associated with its process and operations,
since it has many dimensions and many interpretations with
many definitions by scholars from different disciplinary and
professional backgrounds. In addition, the terms “sustainable
development, sustainable society, sustainable futures, sustainable
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living, sustainable world, sustainable waste management
and many other similar terms” are appeared in most of the
literature and texts in relation to the environment, development,
and education and such similar other disciplines (Sirinanda,
2019). However, the Brundtland Report (1987) of the World
Commission on Environment and Development (WCED)
is the prime source for all these terms, which characterized
sustainable development as “development that meets the needs
of the present without compromising the ability of the future
generation to meet their own needs”. One of the turning points of
sustainable development was the United Nation’s Conference on
“Human and Environment” in Stockholm in 1972 and thereafter
Brundtland Report in 1987. This term was further popularized
after the Rio-Summit on environment and development in 1992,
which approved the action program, Agenda 21, under which
world governments agreed to promote sustainable development
nationally and internationally as a common goal or shared goal
(Wheeler and Bijur, 2000). However, the existing literature
evidenced that the roots of this concept may be traced back
to 1960s as reflected in the monumental works: Silent Spring
(Carson, 1962), Population Bomb (Ehrlich, 1968), Limits to
Growth (Meadows et al.,1972), A Blueprint for Survival (Ward
and Dubos 1983) and Only One Earth (Ward and Dubos, 1972).
3.2. Environmental education
Environmental education plays a major role in connecting people
with the environment, which was promoted locally, regionally,
nationally and internationally with a view to enhance the
people’s knowledge, awareness and understanding on interactive
relationships between human beings and their environments.
This has further emphasized the need of multidisciplinary
research on the processes of nature-human relations. In return,
this has called for new approaches and paradigms in the context
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of general education vice versa environmental education (Ward
and Dubos 1983). After 29 years from Stockholm Conference
on Environment and Development in Rio-De-Janeiro, a high
priority was paid to Agenda-21 and prepare an action item
to attract the international community on the environmental
consciousness and to place a strong emphasis on the role and
relevance of environmental education (UNESCO-EPD, 1997).
All the above literature revealed that there is a linear relationship
between environmental education and environmental protection
in terms of its sustainability.
3.3. Education for sustainable development
The concept of education for sustainable development implies a
holistic approach to environmental education, as highlighted in
the Tbilisi Declaration (UNESCO, 1975). The role of education
in the above would be basically to promote the concept of
personal and shared responsibility and help individuals with the
capacity and skills to bring vision, commitment, and partnership
in issues pertaining to environment and development. The World
Summit on Sustainable Development, in Johannesburg, and the
UN declaration of 2005-2014 as the UN decade of Sustainable
Development Education (UNSDE) was a turning point in
education for sustainable development at the international level.
Hence, education about sustainability in essence is about learning
to make and understand the interconnections and interactions
between the value of the environment and developments.
3.4. Environmental education for sustainable development
At Johannesburg, UNESCO (1975) explicitly recognized
the critical role that formal and higher education play in
providing opportunities for social learning and change towards
sustainable development. Their World Summit on Sustainable
Development (WSSD) document ‘Environmental Education
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for Sustainability: From Rio to Johannesburg’ (WCED, 1987)
called for socially critical forms of learning, which could help
us transform the world we live in to achieve an improved
environment and quality of life. This process will serve to
establish sensitivity to environmental problems to raise the level
of awareness and to generate commitment by all stakeholders.
This is not possible by an individual and it is a process of
change to enhance both current and future potentials to meet
human needs and aspirations of future generations as depicted in
Brundtland Report (WCED, 1987). This process change would
persuade by way of education, institutional development, and
law enforcement since it would promote the concept of personal
and shared responsibility and help individuals with the capacity
and skills to establish commitment and partnership in any issues
pertaining to environment and development. A few major points,
extracted from the Brundtland Report (WCED, 1987) as action
items in the context of environmental education are given below.
•

Changes in values and attitudes towards the environment
and development.

•

Education should provide direction and motivation in
forming new values that would stress individual and
joint responsibility towards the environment and towards
nurturing harmony between humanity and the environment.

•

Education should provide comprehensive knowledge
encompassing and cutting across the social and natural
sciences and humanities thus providing interaction between
natural and human resources and between development and
environment.

•

Environmental education should be included and should
run throughout the other disciplines of the formal education
curriculum at all levels.
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4. Methods and Materials

The secondary data were predominantly used for this analysis
and followed a qualitative approach. The collected data from
articles, books, published and unpublished reports from CEA, and
multiple research articles from Google Scholar (https://scholar.
google.com) etc. have been sorted and reorganized with a view
of highlighting the contribution of environmental education in
the phase of sustainable development. Approximately 50 source
documents have been referred and 18 were cited in this research
paper. All citations and due references were given in the TEXT
and reference list as appropriate. The researcher has paid her
considerations in terms of the importance of environmental
education and its correlation with developments and also
provides researcher’s own opinions applying the philosophy of
interpretivism. The outcome of this study is much more helpful
for long-term decision-making purposes.

5. Understating of the existing status of environmental
education

According to Gayford (1987), environmental education is a
multidisciplinary subject, which has three components viz.
education about the environment, education through the
environment and education for the environment. Accordingly,
education about the environment is practiced in Sri Lanka,
emphasizing knowledge about natural systems and the
ecological, economic and political factors that influence any
decisions on the environment together with their general
education system. Similarly, education through the environment
refers to students centered education system on the environment,
which is also currently in practice as stated above. The students
share their experiences about the environment, emphasizing real
situation, relevance and practical experience into the learning
process. The most lacking area in Sri Lanka is the behavioral
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change of the public towards the environment; which refers to
the education for the environment and it is an important segment
of sustainable development.
Central Environmental Authorities (CEA), many government
and non-government organizations in Sri Lanka are emphasizing
the education of environment from grass hood to top-level to
keep the concept “Sustainable Development (SD)” in the center
point of all developments activities since it is a more vital
concept in the modern world. However; the traders, developers,
investors and most of the time government do not bother about
the environment; since more priority was given to economic
yield, maximum profit, personal benefits or the existence of
individual/political agenda. Therefore, educating human from
their early ages regarding fragile environments will be useful to
preserve and secure our rich ecology in the future. Environment
education does not mean that man has to fight against antienvironmental activities and an excessive amount of emissions
of carbon, but it teaches the human being to love and care for
the environment since the environment provides a suitable room
for us to live on this planet. Fulfilling both today’s and future
needs are one to one contrasting and challenging task since it
is directly connected to human, human activities, attitude and
perceptions. This cannot be stopped or wiped from our system,
but can be managed, minimizing its risk at a middle level with
the participation of relevant stakeholders and following the
“consistency management approach”. It is pertinent to state that
environmental education is not simply a program that teaches
about the natural world and how ecosystems function, but it
is the process of recognizing values and clarifying concepts in
order to develop skills and attitudes necessary to understand
and appreciate the inter-relatedness of man, his culture and his
biophysical surroundings (IUCN, 1970).
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6. Results and Discussion

Natural resources such as water bodies, forests, deserts, wildlife,
atmosphere, birds, oases, beaches are created for mankind. The
well-being of mankind, animals, birds and marine life depends
on the balance of this environment. Changes in this environment
pose a threat and danger not only to the environment but also
to the life of the organism. Providing proper environmental
education to humankind from the primary level will help the
world to become a better place to be survived. Hence, Sri
Lanka enjoys remarkable progress in terms of basic education
indicators, compared to the many other developing countries in
the world (Kamala, 2014). The country’s literacy rate is 91.71%
in 2018, according to the report of UNESCO (1975). Hence,
the people in Sri Lanka much more educated and thoughtful.
The general education in Sri Lanka provides 13 years in three
circles, which included environmental education as a subject,
which causes for the understanding ability of the general public.
Table-1: Sri Lanka’s education circles
Details
Grades
Primary
1-5
Junior Secondary
6-9
Senior Secondary
10-11
Collegiate
12-13
University level
Undergraduate
Postgraduate
Source: Ministry of Education, (2007).

Age in years
5-10
11-14
15-16
17-18
19-25
< 25 years

The study found that 72% of the literature endorsed the
importance of environmental education and awareness in
terms of sustainable development since it is more cheapest and
viable tool to change people’s mindsets. 80% of environmental
education and awareness program is conducted by the CEA,
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which was established in 1980 under the act No 47 to take care
of the environment. It extends environmental conservation
initiatives. Similarly, the Ministry of Environment, Ministry
of Education, Ministry of Higher Education, Pilisara project,
private institutions and non-Government organizations conduct
multiple environmental education and awareness programs
to the general public in different levels with the intention
of sustainable environmental protection. Further, there are
so many environment-related studies and courses being
conducted in schools and universities; however, the concept of
sustainable development is not yet taught as a separate subject.
However, this has been incorporated within the whole range of
subjects, especially in environment activities from grades 1-5,
environmental studies (Grade-6), social studies, science and
Technology (Grades 7-11), Biology, Agriculture and Geography
(Grades 12-13) etc. In the Universities, Undergraduate students
engage in environmental activities on special days; such as
earth day, environment day and ozone day etc. Most of the
Universities conduct environment and sustainable developmentrelated courses and delivering lectures, connecting with various
subjects; such as ecology, geography, economic geography,
environment management, especially in the Arts and Science
disciplines.
Environmental education and awareness division of CEA,
directly and indirectly, contribute to upgrading the status of the
environment in various ways as depicted below.
•

Formulate Environmental Awareness and Promotion
Strategy for the Ministry of Environment supports for its
implementation and carryout periodic review to evaluate its
strength and weaknesses.
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•

Create environmental education and awareness at the national
level in relation to the environment and natural resources
policy reforms and other major environmental initiatives.

•

Commemoration of environmentally important national
and international days to highlight the importance of the
environment.

•

Develop a mechanism to get stakeholder participation in
environmental protection.

•

Publicity programs on ministerial activities through
electronic and printed media.

•

Respond to the environment and natural resources related
to public issues and provide viable solutions as appropriate.

Further, CEA conducts multiple programmes to school students,
such as Environmental Pioneer Program , Badge Promotion
Scheme, Environmental Camps, Eco-Club/ Primary program,
Pre-school program , Environmental song etc., targeting various
groups.
•

Environmental education and awareness division of CEA,
directly and indirectly, contribute to upgrading the status of
the environment in various ways as depicted below.

•

Formulate Environmental Awareness and Promotion
Strategy for the Ministry of Environment supports for its
implementation and carryout periodic review to evaluate its
strength and weaknesses.

•

Create environmental education and awareness at the national
level in relation to the environment and natural resources
policy reforms and other major environmental initiatives.
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•

Commemoration of environmentally important national
and international days to highlight the importance of the
environment.

•

Develop a mechanism to get stakeholder participation in
environmental protection.

•

Publicity programs on ministerial activities through
electronic and printed media.

•

Respond to the environment and natural resources related
to public issues and provide viable solutions as appropriate.

Further, CEA conducts multiple programmes to school students,
such as Environmental Pioneer Program , Badge Promotion
Scheme, Environmental Camps, Eco-Club/ Primary program,
Pre-school program , Environmental song, etc., targeting various
groups.
•

Student programs: Pre-school program, Program for primary
students (Grade 1 to 5) and Program for secondary students
(Grade 6 to 13).

•

Youth environmental program for school leavers.

•

Media programs: Print media, Environmental newsletter,
Textbooks on the environment, Educational material, Posters,
Electronic media, Radio programs, Messages on television,
Environmental films, documentary programs, distribution of
CDs, and frequently updated information on website.

•

Information dissemination through Information Centre,
located at CEA.

•

Other awareness and education programs for different
target groups, such as non-government organizations,
community-based organizations, village environmental
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societies, Teachers, Grama Niladaris, Farmers, housewives,
etc., Tertiary education level (University students),
Environmental campaigns on environmental events,
Campaigns on environmental issues, Implementation of ecoprojects, Environmental competitions and Exhibitions.
In addition to the above, higher education institutes progressively
recognize that they have a vital role to play regarding
environmental issues. This is the reason why universities are
referred to as change agents that need to develop curriculum to
enhance undergraduates’ and postgraduate knowledge and skills
on sustainability.
The above factors show that there are numerous facilities and
support to disseminate environmental knowledge are available
in Sri Lanka in order to emphasize the community, to be
evolved in environment protection activities. The government
sector institutions and private firms contribute to achieve these
objectives. M/S Kare clean (Pvt) Ltd and Abans group involves in
maintaining the aesthetic beauty of the area designated to them,
displaying posters and placing trash collectors with multiple
slogans to safeguard the environment in Colombo Municipality
area. However, more awareness programs and education on
sustainable development and environmental protection is
required for the general public to make them environmentally
conscious. There is no proper linkage in between the sustainable
pillars or the pillars of sustainability. There should be an equal
connectivity, among the Social, Environmental and Economical
phenomena in development. If one lacks than the other; then
there will be a large gap that could not be filled by anything else.
Therefore, the government should consider on development
projects, which can be compromised and concentrated on these
three aspects accordingly.
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The lack of compromisation of relevant stakeholders in the
policymaking and implementation level will negatively impact
the sustainability of the environment. There are so many
policies, rules and regulations that have been implemented in
the past years. However, most of them are only in the written
form and not in practice. Therefore, many failures can be
encountered in the development activities. Most of the people
are not aware about the proposed rules and easily violate them.
Hence, more awareness programs are required on existing laws
and processes is required and thereafter, strict implementation of
existing laws, rules, and regulations are more vital to eradicate
the environmental issues. If we diagnose the root cause for the
failures and drawbacks of sustainable development in Sri Lanka,
there are always some politically exposed person or reputed
parties inducement are appended. Degradation of ecologically
and environmentally preserved areas, such as Yala, Sinharaja
and Wilpaththu are classic example for this.

7. Conclusion and Recommendations

A change in the mindset of the people is more essential in
order to achieve a successful growth of the country. There
are too many programs conducted by government and nongovernment organizations as well as private sectors to provide
proper awareness to the people regarding environmental
protection in Sri Lanka. However, the many terrestrial, aquatic
and biophysical environment exploitations and depletion are
recurrent in the country. The lack of integrated management
system and comprised involvement of all stakeholders at a center
point are major causes for the failure of sustainable development
initiatives in Sri Lanka.
Therefore, it is suggested to carry out productive knowledge
sharing programs with the public, through an integrated
management system to uplift the understanding of the public,
www.ihra.cmb.ac.lk
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regarding environmental protection. To avoid the obstacles of
building up an environment-conscious society, it is required to
strictly implement the existing rules and regulations without
any partiality. Further, the non-government organization’s
environmental pioneer activities should be encouraged. The
utmost objective of environmental education is to empower
the each every citizen of this nation towards environmentally
friendly from top to bottom and should be taken an oath
from his/her conscious to protect and love the environment.
Environmental education itself cannot be established or created
a pro-environmental concern on the people’s mindset, rather
than the changing peoples’ attitude in accordance with time
and experience. According to UNESCO’s recent documents,
sustainable development is the “ultimate goal of the Manenvironment relationship”; thus, the whole educational process
should be “reshaped for sustainable development.” In view of
this, CEA and the ministry of education and the ministry of
higher education has a great responsibility.
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kj fhdjqka úfha orejka ishÈú ydkslr
.ekSug ;e;a lsÍu
flfrys n,mdk idOl( m%f;Hhl wOHhkh
kqjrt<sh Èia;%slalh
fikr;a tia. iy r;akdhl wd¾.tï.iS.tï.
wOHdmk ufkdaúoHd wOHkdxYh, fld<U úYaúúoHd,h

ixlaIsma;h
úYaj .ïudk ixl,amh;a iu`.u fiiq rgj,a fukau Y%S ,xldjg
o, úoHdj yd ;dlaIKfha ÈhqKqfõ hym;a iy whym;a m%;sM,
fmdÿfõ ysñ ù we;s nj j¾;udk iudch foi úuid ne,Sfï oS
meyeÈ,s fõ. mqoa., wjYH;djhka fukau mqoa.,hdg uqyqK oSug
isÿ ù we;s .eg,q ixlS¾K ùu;a iu`. ishÈú ydks lr.ekSï
ixLHdj by< f.dia we;. ishÈú ydks lr.ekSu iudÔhh fukau
fi!LHuh .eg,qjla njg m;aj we;. fï ms<sn| úúO m¾fhaIK
isÿ lr ;snqK o fuu .eg,qj ms<sn| úêu;a úi÷ï bÈßm;a
ù fkdue;. úfYaIfhkau ishÈú ydks lr.ekSug ;e;a lsÍug
n,mdk idOl iy mdi,a moaO;sfha WmfoaYk .=rejrekaf.a
ueÈy;aùfï ls%hdj,sfha M,odhs;dj ms<sn| wOHhk Y%S ,dxlsl
iudcfhys isÿ ù fkdue;. tkï j¾;udkfha mdi,a WmfoaYk
fiajdj l%shd;aul jQj;a kjfhdjqka úfha mdi,a <uqkaf.a ishÈú
ydks lr.ekSu, mdi, yerhdu fyda bf.kSï lghq;= wvd, lr
.ekSu jeks wjia:d mdi,a iudch ;=<ska wkdjrKh fõ. ta
wkqj fuu wOHhkfha wruqKq jQfha fhdjqka úfha mdi,a orejka
ishÈú ydks lr .ekSug ;e;a lsÍug n,mdk idOl iy fujeks
wjia:dj,oS mdi,a WmfoaYljrekaf.a WmfoaYkuh ueÈy;aùfï
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iajNdjh wOHhkh lsÍuhs. tfukau WmfoaYkuh ueÈy;aùfï
mj;akd .eg,q wju lrñka, M,odhS ueÈy;a ùula isÿ lsÍug
wjYHjkakd jQ idOl y÷kd .ekSu;a h. fuu wOHhkh ksheÈ
iólaIK l%uh wkqj kqjrt<sh Èia;%slalfha mdi,a 14l wjqreÿ
5 we;=<;a ishÈú ydks lr.ekSug ;e;a lrk ,o isiqka ifya;=l
ksheÈ l%uh hgf;a 30 fofkl= wOHhkh i|yd f;dard .kakd
,oS. fuu mdi,a 14 ;=< fiajh lrkq ,nk WmfoaYl .=rejreka,
ueÈy;alrK ls%hdj,sh ;=< Tjqka uqyqK ÿka úúO w;aoelSï
fuu wOHhkh i|yd mdol lr.;a w;r WmfoaYk úIh ms<sn|
jD;a;Suh mqyqKqjla 29] muKla mej;s w;r 71] m%udKhla
WmfoaYkfha fhfokafka tu úIh ms<sn| mj;sk uQ,sl oekqu
muKla Wmfhda.s lr.ksñka h. wOHhkfha m%;sM, wkqj ishÈú
ydks lr.ekSug ;e;a lsÍug n,md we;s m%Odk idOlh jYfhka
mjq, oelaúh yelsh’ th 53]la jk w;r, ndysr mßirh 47]la
f,i meyeÈ,s fõ’ mjq,a idOlh w;r foudmsh iermreINdjh,
yerhdu, foudmshkaf.a fjkaùu, fojk újdyh, fuu orejka
ishÈú ydks lr.ekSug ;e;a lsÍu olajd n,md we;s nj
wOHhkfhka meyeÈ,s fõ. tfukau kjfhdjqka úfha isiqkaf.a
fm%au iïnkaO;d .eg,q, úNd. ch.%yK wju ùu, wka;¾cd,
wjNdú;h jeks idOl o Wla; .eg,qj we;s ùu flfrys n,md
we;. fuu isiqkaf.a .eg,q je<elaùu i|yd WmfoaYkuh ueÈy;a
ùu WmfoaYk .=rejre hï id¾:l uÜgulg bgq l< o foudmsh,
úÿy,am;s iy .=re m%cdjf.a iydh wju uÜgul mj;s. mdi,a
m%cdj iïnkaOj oekqj;a lsÍfï jevigyka Èh;a lsÍu, WmfoaYk
.=rejreka WmfoaYkuh jD;a;Sh mqyqKq jevigyka iy mdGud,d
u`.ska ixj¾Okh lsÍfï wjYH;djh wOHhkh u`.ska fhdackd
l< yelsh.

1. ye|skaùu
úoHdj yd ;dlaIKfha ÈhqKqj;a iu`.u ñksia iudch o ixlS¾K
ù we;. ixlS¾K jQ ;dlaIKhg iy iudchg yev.eiSfï oS
ñksidg úúO udkisl iy iudchSh .eg,qj,g ,la ùug isÿ ù
we;. mqoa., .eg,q w;r ishÈú ydks lr.ekSfï p¾hdj j¾;udk
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iudcfha m%Odk jQ .eg,qjls. f,dal fi!LH ixúOdkhg (2020)
wkqj iEu ;;a;amr 40lg jrla tla mqoa.,fhl= ishÈú ydks
lr.ks. fuh iudcfha m%n, iudch iy fi!LHuh .eg,qjls.
f,dal fi!LH ixúOdkhg wkqj ishÈú ydks lr.kakd rgj,a
w;ßka 1995 Y%S ,xldj m%:u ia:dkhg meñKSu;a iu`. Y%S ,dxflah
iudcfhys fuh m%Odk .eg,qjla njg m;aúh. fuu ishÈú ydks
lr.kakd wh w;r fh!jkhka m%Odk ;ekla .kq ,nhs. tkï
wjqreÿ 16-35 w;r miqjkakka iqúfYaI fõ. fï w;r kjfhdjqka
úfha orejkaf.a ishÈú ydks lr.ekSug ;e;a lsÍu by< w.hla
.kakd nj m¾fhaIlfhda ;yjqre lr;s. ishÈú ydks lr .ekSfï
woyi fyda yeisÍu ir<j w¾: olajkafka kï Ôú;h wjika lr
.ekSu fyda is;=ú,a,la f,i ú.%y lr we;. j¾;udk f,dalfhys
fuh m%n, jQ iudc .eg,qjls. Y%S ,xldfõ ;reK msßi ishÈú
ydks lr.ekSfï m%;sY;h 1960 oS 33] la jQ w;r, 1980 j¾Ifha oS
th 44] olajd j¾Okh ù we;. f,dal fi!LH ixúOdkfha ^2000
iy 2002& j¾;dj,g wkqj idudkHfhka Y%S ,xldfõ jirlg
<uhska 400lg wdikak ixLHdjla ishÈú ydks lr.kakd w;r
1995 j¾Ifha oS uq¿ ishÈú ydks lr .ekSfï ixLHdj 8515la
úh. fuysoS iqúfYaI jkafka jhi wjqreÿ 18g wvq <uhska 440la
ùuhs. 1985 iy 90 ld,h ;=< ydjdâ úYajúoHd,h u`.ska isÿ
lrk ,o m¾fhaIKhlg wkqj iEu 10,00000 lg yxf.aßhdfõ
52la o, Y%%S ,xldfõ 47 o, fvkaud¾lfha 31la o, c¾uksfha 21
o, ´iafÜ%,shdfõ 22la o, m%xYfha 17la o, lekvdfõ 15 fofkla
o ishÈú ydks lr .kafka h ^nKavdrkdhl, ^1999& ; m%kdkaÿ
iy ch;=x., ^2002& Varnik, ^2012& wOHhkh u`.ska meyeÈ,s
lrkafka 1995oS f,dal ck.ykfhka 900,000la ishÈú ydks
lr.;a w;r th 2020 jk úg 1500,000 olajd jeä úh yels h.
;jÿrg;a fmkajd fokafka ishÈú ydks lr.kakd m%udKh fuka
oy.=Khlg jvd jeä m%udKhla isú kid .ekSug W;aiyd lrk
njhs. f,dal fi!LH ixúOdk j¾;dj,g wkqj 2012 jk úg uq¿
f,dal ck.ykfhka wdikak jYfhka iEu 10,00000lgu 11.5la
jd¾Islj ishÈú ydks lr.kakd w;r th m%udKd;aul jYfhka
80,000la muK jk w;r th ieneúkau Bg jvd jeäùug yels
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h. ulaksidoh;a ishÈú ydks lr.ekSfï i;H ixLHdj kS;suh
iy wd.ñl fya;= u; ksis f,i jd¾;d fkdùuhs ^uySiA, 2019) ;
Dervic et., al (2004).
ishÈú ydkslr .ekSu Wfoid n,mdk idOl w;r wd¾Ól wmyiq;d,
.=refo.=rekaf.a wjjdo, udkisl frda., úNd. wiu;aùu jeks
idOl ishÈú ydks lr.ekSu flfrys m%n, wka;¾inO;djla
;sfnk njg m¾fhaIK u`.ska fmkakqï lrhs.kj fhdjqka úfha oS
iudc in|;d ì|jeàu ksid fh!jkhd bÉPdNx.;ajhg m;aùu,
ÿl, l,lsÍug myiqfjka ,lajk w;r tajdg úi÷ï f,i ishÈú
ydks lr.ekSug fhduq fõ. >DKd;aul Ôú; isÿùï o ishÈú ydks
lr.ekSu fï p¾hdj flfrys n,mdkq we;. m¾fhaIK u`.ska
ikd: lr lrkq ,efnkafka 60] ishÈú ydks lr.ekSfï woyia
we;s ùug (Suicidal Ideation) >DKd;aul Ôú; isÿùï n,mEï
lrk njhs. >DKd;aul isÿùu ksid 43] tu yeisÍu isÿlrk
(Sucidal Behavior) nj ;yjqre ù we;. >DKd;aul isÿùï w;r
udkj wka;¾in|;d ì|jeàu, wjikaùu, fyda ñh hEu, ióm
{d;skaf.ka ,efnk iydh wju ùu, ÿlg m;a jQ mqoa.,hdg
ióm whf.ka ÿl wju lr .ekSug iydh fkd,eîu, .eg,qjg
,la jQ mqoa.,hd ms<sfkd.ekSu jeks idOl ishÈú ydks lr.ekSu
flfrys n,mdk nj ^Lynch,et al (2004); Sahin,Sahin,Turner
(1994) ish m¾fhaIK u`.ska ikd: lr we;.
mqoa.,hdg we;sjk iqj fkdjk frda. iy udkisl frda. o ishÈú
ydks lr.ekSu w;r ióm in|;djhla fmkakqï lrhs. .Dyia:
m%pKav;ajh, Èlalidoh, wkshï iïnkaO;d .eg,q, mjqf,a w¾nqo
we;s ùu yd ishÈú ydks lr.ekSu w;r in|;dj m¾fhaIK
u`.ska ;yjqre lrhs (Schwartz, Pyle, Dowd & Sheehan (2012);
Osafo, Hjemeland, Akotia, Knizek, 2011). mqoa.,hdf.a Ôú;
n,dfmdfrd;a;=, wruqKq bgqfkdjk úg ;ud ms<sn| >DKd;aulj
oekSu, mqoa.,hd ;=< jákdlula fkd oelSu, wd;auwNsudkh
wj;lafiare fldg oelSu, ishÈú ydks lr.ekSu w;r in|;dj
m¾fhaIK u`.ska ;yjqre lr we;. Cha & Nock (2009) fmkajd
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fokqfha mqoa.,hdf.a >DKd;aul Ñ;a;fõ. y÷kdf.k tajd
l<ukdlrKh lsÍu u`.ska fuu p¾hdj wju l< yels njhs.
>DKd;aul fm!reI ,laIK o ishÈú ydks lr.ekSu w;r
in|;djla we; (Ogle, 2013) Ñ;a;fõ. nqoaêh wvq uÜgul
mej;Su;a iu`. ishÈú ydks lr.ekSu w;r m%jK;dj we;.
tkï Ñ;a;fõ. nqoaêh (Emotional Intelligence) Okd;aul
uÜgul mj;Skï mqoa.,hdg .eg,q úi|d .ekSfï fyda .eg,q
uev meje;aùfï by< yelshdjla we;. tfukau ishÈú ydks
lr.ekSfï m%jK;djhla biau;= fkdfõ(Matthew and Zeidrer
2001).
f,dal fi!LH ixúOdkh ^2020& fmkajd fok mßÈ jhi
wjqreÿ 15-29 w;r kjfhdjqka orejka ishÈú ydkslr .ekSfï
m%jK;djh ;yjqre lr we;s w;r 2006-2015 olajd Y%S ,xldfõ
isÿ jQ m¾fhaIK wkqj jhi wjqreÿ 8-16 mdi,a orejka o m%Odk ù
we;. ishÈú ydks lr.;a wh w;r jhi wjqreÿ 8-20 w;r orejka
jk w;r fmd,sia jd¾;d ^2014-2017& wkqj meyeÈ,s jkafka ishÈú
ydks lr.ekSug mdi,a jhfia orejka úúO jQ l%u wkq.ukh
lr we;s njhs. mqñ;sß nj úuid ne,Sfï oS ;yjqre jQfha msßñ
orejkag jvd .eyekq orejkaf.a fï i|yd m%jK;djh jeä
njhs. 2013 j¾Ifha oS jhi wjqreÿ 8-20 w;r msßñ orejka o 2009
j¾Ifha .eyekq orejka jeäu m%udKhla f,i ishÈú ydks lr
.ekSu isÿlr we;. m¾fhaIK u`.ska ;yjqre lrkqfha 8 fY%AKsfha
fyda bka by< mka;s ldur orejka ;=< ishÈú ydkslr .ekSu
flfrys jeä m%jK;djhla we;s njhs. Y%S ,dxflah iudcfhys
ishÈú ydks lr.ekSu by< hEu flfrys n,mdk idOl w;r
ñ;Hd yd wdl,am, udkisl mSvkhg Tfrd;a;= oSfï yelshdj iy
yev .eisfï yelshdj ySk ùu, ;u fm!oa.,sl mSvkhka msg lr
.ekSu i|yd úYajdi jka; mqoa.,fhl= y÷kd fkd.ekSu, Ôú;
mSvdjka i|yd ksjiska iy iudcfhka iydhla fkdue;s ùu,
fm%au in|;d, újdyh, Ôú;h ms<sn| .eUqre oelaula fkdùu jeks
idOl n,mdkq ,nhs. fmf¾rd,^2009& fmkajd fok mßÈ úIdoh
ksid ishÈú ydks lr.ekSu isÿjk w;r tu frda.Skaf.ka 15]la
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muK ishÈú ydks lr .kakd njhs.
fuu wOHhkfha, wOHhkh .eg,qj jkafka kjfhdjqka úfha
orejka ishÈú ydks lr.eksug ;e;a lsÍu flfrys n,mdk
idOl wOHhkh lsÍuhs.

2. wOHkfha wruqKq

1. kjfhdjqka úfha orejka ishÈú ydks lr .ekSu
flfrys n,mdk ,o idOl wOHhkh lsÍu.

2. mdi,a WmfoaYljrhdf.a WmfoaYkuh ueÈy;aùfï
iajNdjh wOHhkh lsÍu.

3. wOHhk l%ufõoh
ksheÈ iólaIK l%ufõoh hgf;a kqjrt<sh Èia;%slalfha mdi,a
14 lska jir 5l ld,hla ;=< ishÈú ydks lr.ekSug ;e;alrk
,o kjfhdjqka úfha isiqka 30la ifya;=l ksheÈ l%uh hgf;a
f;dard .eksKs. fuu isiqka y÷kd.ekSu i|yd mdi,a WmfoaYljre
14 fofkl=f.a iydh ,nd .kakd ,oS. fuys oS m¾fhaIK
wdpdrO¾u wkqj ksheÈfha idudðlhskaf.ka wjir ,nd .ekSu
iy f;dr;=rej, ryis.;Ndjh wdrlaId lr .ekSu m¾fhaIlhd
úiska ;yjqre lr .kakd ,oS. tfukau fuu m¾fhaIKh i|yd
kshÈfha ish,q mdi,aj, úÿy,am;sjrekaf.a wjirh o ,nd.;a
w;r iïuqL idlÉPd, isoaê wOHhk iy WmfoaYkuh ueÈy;a
ùu úuid ne,Su i|yd WmfoaYljre fhdod .eksKs.
o;a; /ialsÍfï WmlrK( m%Yakj,s folla weiqßka isiqkaf.a
f;dr;=re ,nd .;a w;r w¾O jHqy.; iïuqL idlÉPd u`.ska
ishÈú ydkslr .ekSug W;aiy .ekSu ms<sn| .eUqßka wOHhkh
lrk ,oS. WmfoaYljre mj;ajdf.k hkq ,enQ isoaê wOHhkh
jd¾;d iy ksÍlaIK m;%sld u`.ska o fuu ksheÈhg wh;a isiqkaf.a
p¾hd rgd .eUqßka wOHhkh lrk ,oS.
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4. o;a; úYaf,aIKh iy w¾:l;kh
ishÈú ydks lr.ekSug ;e;alsÍu flfrys mjqf,ys iy iudcfha
n,mEu
orejka ishÈú ydks lr.ekSu flfrys mjqf,a odhl;ajh úuid
ne,Sfï oS mjq, 53]l m%;sY;hla n,md we;s w;r 47]la ndysr
idOl o isiqka ishosú ydkslr .ekSug fm<öu i|yd n,md we;.
fuu ndysr idOl w;r mdif,ys n,mEu 40]la jk w;r ndysr
mka;sj, n,mEu 7]la fõ. m%ia;dr wxl 01ka mjq, yd ne÷Kq
idOl w;r foudmsh n,mEu my; mßÈ fõ.
foudmsh iïnkaO idOl
foudmsh iïnkaO idOl
40
35

36%
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0

m%ia;dr wxl 01 ( foudmsh iïnkaO idOl

by; m%ia;dr wxl 01 ys oelafjk mßÈ foudmsh iermreINdjh
36] ishÈú ydks lr .ekSug ;e;a lsÍu flfrys n,mdk nj
meyeÈ,s fõ. foudmshka yerhdu 20] ne`.ska o úfoaY.; ùu o
20] la o fojk újdyh orejkag n,mEu 10] o, foudmshkaf.a
fjkaùu 7] f,i meyeÈ,s fõ. iïuqL idlÉPd u`.ska meyeÈ,s
jQfha foudmsh wkshï in|;d iy foudmshka b;d ÿr neyer /
lshdj, ksr;ùu, mjqf,a wkdrlaIs; nj, orejkaf.a fm!oa.,sl
lreKq idlÉPd lsÍug wjia:djla fkd,eîu iy foudmshka ;u
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j.= wxl 01 g wkqj meyeÈ,s jkafka mdi,a isiqka ishÈú ydks
lr.ekSug ;e;a lsÍu flfrys n,mdk ,o iudÔhh idOlhhs.
ta wkqj kjfhdjqka úfha wdor in|;d ksid 30] la, ñ;=re
wukdm ùu fyda ñ;=re wdY%h ì| jeàu 30] f,i fmkakqï lrhs.
orejkag ,efnk o`vqjï ksidfjka 27] ishÈú ydks lr .ekSug
W;aiy f.k we;. wOHdmkh yd iïnkaO ne÷Kq lreKq hgf;a
úNd. m%;sM, wju ùu 27] o, mdi,a úúO ;k;=re yd N+ñld
wysñùu 17]la o, ch.%yKh wysñùu 7]la f,i m%ldY úh.
tfukau wêl ;r`.ldÍ;ajh;a kjfhdjqka úfha isiqkag n,md
we;s nj meyeÈ,s fõ. iudchSh fjkiaùï idOl hgf;a cx.u
ÿrl:k iy wka;¾iïnkaO;d .eg,q ksid 17] isiqka ishÈú
ydks lr.ekSug W;aiy f.k we;. fuu m¾fhaIK wkdjrKh
^Lynch et,al (2004) iy (Sahin, Shin, & Turner (1994) wOHhkh
iu`. ieifoa.
ufkdaffjoHjrekaf.a j¾;dj,g wkqj fuu kshÈfha isiqkaf.a
ishÈú ydks lr.ekSug ;e;alsÍu Wfoid wêl udkisl mSvkh
20], ldxiduh ;;a;ajhka 17] o, úIdoh 6] f,i n,md we;s nj
;yjqre fõ. tfukau ishÈú ydks lr.ekSu iy ia;%S mqreI Ndjh
iy jhi ie<ls,su;aùfï oS meyeÈ,s jkafka 10,11,12 fY%aKsj,
kjfhdjqka úfha orejka ishÈú ydks lr.ekSug W;aiy f.k
we;s njhs. fï w;ßka o .eyekq <uqka jeä m%;sY;hla fmkakqï
lrhs. 6,8,9 fY%aKsj, fhdjqkaúfha orejkaf.ka wvq m%udKhla
ishÈú ydks lr .ekSfï W;aiyhg fhduq ù we;. kuq;a jhi
wjqreÿ 15^23]& wjqreÿ 16^37]& wjqreÿ 17^7]& f,i m%ldY úh.
fuu wOHhk m%;sM, úu¾Ykfha oS, 13 jk fYa%Ksfha <uqka 7]
m%;sY;hla m%ldY jQ w;r jhi wjqreÿ 17 jk úg ishÈú ydks
lr.ekSfï m%jK;djh hï m%udKhlg wju ù we;s w;r 11
fYa%Ksfha isiqka jeä wjOdkula fmkakqï lrhs. tfukau ishÈú
ydks lr .ekSug ;e;al< isiqka w;ßka jeä msßila ishÈú ydks
lr .kakd l%u oek isg we;. ishÈú ydks lr .ekSug ;e;a
lr ;snQ l%ufõo w;ßka m%Odk f,i fnfy;a fm;s wê ud;%dj
.ekSu;a, fojkqj f.< je<,d .ekSu y÷kd.; yelsúh. ishÈú
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ydks lr .ekSug ;e;a lsÍu i|yd n,mE ufkdaiudchSh idOl
w;ßka foudmshka iïnkaO idOl, foudmshkaf.a iermreINdjh
m%n, f,i n,md we;. tfukau <uhskaf.a yÈis ;SrK i|yd
ksjiska m%n, n,mEula isÿ lrk nj meyeÈ,sh. o`vqjï oSu ;=<ska
orejdf.a úkh mj;ajd .ekSu wiSre nj yd tjeks ;;a;ajhka
orejka yÈis ;SrK .ekSug fhduq lrk nj meyeÈ,s jQ lreKls.
tfukau kjfhdjqkaúfha .eyekq orejka ish Èú ydks lr .ekSug
jeä keUqrejla mj;s.
mdi, ;=< ishÈú ydkslr .ekSfï p¾hd flfrys wkqlrK yeisÍï
o m%Odk jYfhka kshÈh ;=< olakg we;. l=uk wdldrfhka fyda
.eg,qjlg mdif,a <ufhla ishÈú ydkslr.;a miq fiiq <uqka
o tjeks ;;a;ajhka wkqlrKh lrk nj wOHhkfhka idkd:
úh. isiqkaf.a tkï fkdÈhqKq nj iudc wjfndaOh W!k ùu o
ishÈú ydks lr .ekSfï p¾hdj flfrys n,md we;. mdi,aj,
.=rejrekaf.a hï hï n,mEï o, foudmshkaf.a wksis l%shdldÍ;ajh
o, fhdjqkaúfha orejkaf.a ishÈú ydkslr .ekSug n,mE we;s nj
fuu wOHhkfha oS ;yjqre úh.
WmfoaYk .=rejrekaf.a iïuqL idlÉPd u`.ska wkdjrKh
jQfha Tjqkag ,nd fok ufkdaúoHd;aul mqyqKqùï ;jÿrg;a
ixj¾Okh l< hq;= njhs. iEu WmfoaYk .=rejrfhlau ishÈú
ydks lr.ekSug ;e;a l< orejka Wfoid, WmfoaYkuh ueÈy;a
ùula isÿ lr we;. fuu wOHhkfhka meyeÈ,s jkafka mjq, iy
iudchSh idOlj, n,mEu isiqkag udkislj n,md we;s njhs.
tu ;;a;ajhka my; isoaê wOHhkhka ;=<ska o ikd: fõ.
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5. isoaê wOHhkh
isoaê wOHhk 01
fuu isoaêhg wod< ÈhKsh kqjrt<sh wOHdmk l,dmfha tla;rd
m%isoaO ñY% mdi,l 10 jk fYa%Ksfha bf.kqu ,nñka YsIHdjls. weh
mdif,a úIh ndysr ls%hdldrlï iy rdYshlg iyNd.S jQ lS¾;shg
m;a jQ YsIHdjls. mshd jHdmdßlfhl= jk w;r uj .DyKshla o
jQjdh. fuu ÈhKshf.a iajNdjh tkï we÷u me<÷u fldKavd
fudaia;r tljru fjkia jQ w;r msßñ orejkaf.a wjOdkhg
fhduq jQy. tljr fm%auinO;d lsysmhla mj;ajdf.k f.dia we;.
fï ksid orejd mdif,a mka;s ;ykug;a o`vqjïj,g;a ,la ù
we;. wef.a p¾hdfõ isÿ jQ fjki ksid ksjfia mßirh o fjkia
úh. tkï mshdf.a oreKq ùï yd n| máj,ska myr lEug ,la
ùug isÿ úh. tfukau wehf.a ifydaorhka fofokd o oreKq yd
wldreKslj o`vqjï ,nd oS we;. fuys m%;sM,hla f,i ujf.a
frda.S ;;a;ajhg ,nd ÿka T!IO ueh úiska mdkh lr mdi,a
meñK we;. tysoS wkdjrKh jQfha tu T!IOj, n,mEu ksid
mdif,a oS weh nrm;< f,i frda.S jQ njhs. frday,a .; lsÍfuka
miq weh iqj jQ w;r mdi,a WmfoaYk .=rejrhd úiska wehg
wLKavj WmfoaYkh ,nd foñka wehj hym;a uÜgug ixj¾Ok
lrk ,oS. mdi,a WmfoaYljrhd meyeÈ,s lrkq ,enQfõ weh
mdif,a fyd| YsIHdjl f,i ixj¾Okh lsÍug yels jQ njhs.
fuu isoaê wOHhkfhka meyeÈ,s jkafka mdi,a jhfia oS fm%au
iïn|;dj,g fhduq ùu ksidfjka foudmsh ifydaorhf.a
o`vqjug ,laùu ishÈú ydks lr.ekSug ;e;alsÍug n,md we;s
njhs. frday,a m%;sldr iy mdi,a WmfoaYk fiajdj u`.ska fuu
YsIHdj hym;a wdldrhg ixj¾Okh lr .ekSug yels ù we;.
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isoaê wOHhkh 02
fuu isoaêhg wod< YsIHdj bf.kqu ,enQfõ j,mfka m%foaYfha
m%isoaO cd;sl mdi,l jk w;r weh fuu mdi,g we;=<;aj
we;af;a Wiia fm< úIh yeoEÍughss. weh Wiia fm< yeoErefõ
l,d wxYfhka jk w;r weh fndfyda ksyv pß;hla iys;
YsIHdjl jQ w;r mka;s ldurh ;=< jqjo bÈßhg meñKsug
fndfyda fia ue<slï oelajQjd hs. weh l=vd wjêfhau uj yd
mshdf.a újdy Ôú;h foord f.dia we;s w;r weh Ôj;a ù we;af;a
wehf.a ñ;a;ksh iu`.hss. tu mdif,au úoHd wxYfha iu jhia
YsIHfhl= yd fma%u inO;djla weh l,l isg mj;ajdf. wd w;r
miqld,hl fuu YsIHd fjk;a ;reKshl yd iïnkaO;djla
mj;ajdf.k f.dia we;s. fuu lreKq ms<sn| oek.;a weh mka;s
ldurh ;=< oSu fõokd kdYlhla f,i Ndú; lrk T!IOhla
wdêud;%dfjka Ndú; lr we;s w;r mka;s Ndr .=re;=ñhf.a
ueÈy;a ùfuka weh frday,a.; lrk ,oSs. fï ;;a;ajh yuqfõ
wef.a mdi,a .uk uq,qukskau wvd, jQ w;r weh kej; mdi,a
taug leue;a;la oelajQfha o ke;s. mka;sNdr .=re;=ñh, iy
mdif,a WmfoaYk .=rejrhd wehj kej; mdi,a f.kajd .ekSug
fl;rï W;aiy l< o wef.a mdi,a .uk tu isoaêh uQ,sl lr
.ksñka mQ¾K jYfhka wvd, úhs.
fuu isoaêh ms<sn| meyeÈ,s lsßfï oS mjqf,ka ksis wdorhla, /
ljrKhla iy ksis u`. fmkaùula fkd;Sîu weh fuu ;;a;ajhg
m;aùug iDcqj n,md we;s njhs. tfukau ishÈú ydkslr .ekSug
.;a W;aiyfhka miqj wehg we;s jQ ,eÊcdj iy kej; ñ;=rkag
iy .=rejrekag uqyqKq oSug ;snQ ue<slu weh fujeks l%shdud¾.
hlg fhduq ùug n,md we;s nj ikd: jQ lreKla jQ w;r
WmfoaYk fiajdfõ Woõj wehg m%udKj;a fkdùh.
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ishosú ydks lr.ekSug ;e;a l< isiqka i|yd WmfoaYkuh
ueÈy;aùu
fuu wOHhkfha mdi,a WmfoaYljreka ish,qu fokd ldka;djka
jQy. Tjqkaf.a woyi jQfha ujl f,i fuu orejkag Okd;aul
ie<ls,a,la oelaúh yels njhs. fuu mdi,a ish,af,au WmfoaYk
tall jYfhka úfYaI WmfoaYk ldurhla olakg ke;. kuq;a
WmfoaYljreka Bg iqÿiq jQ ia:dk mdi, ;=<ska y÷kd.ksñka
WmfoaYk ueÈy;a ùu isÿ lr we;. kshÈfha mdi,a WmfoaYl
.=rejreka, WmfoaYkh ms<sn| jD;a;Suh mqyqKqjla ,nd we;s
w;r th 29]ls. 71] msßila úIh ms<sn| hï oekqula muKla
iys;j ueÈy;a úfï l%shdj,sfha fhfokakka fõ. fuu mdi,a
WmfoaYljreka yg WmfoaYkh ms<sn| wju mqyqKqjla ;snqK o
Tjqkaf.a Ôú; w;aoelSu iïnkaO lr.ksñka isiqkaf.a .eg,q
úi|d .ekSug fhdod .;a njhs.
fndfyda mdi,aj, úÿy,am;sjre fuu ld¾hhka lsÍug ndOdldÍ
jQjd ñi ,nd ÿka iydhla fkdue;s nj WmfoaYkfha kshef,k
.=rejreka m%ldY lrk l<ys, —Tjqkaf.a woyi jQfha fujeks orejka
mdif,a r|jd .ekSu mdif,a úkh mj;ajdf.k hEug ndOdjla
nj;a Tjqka mdif,ka bj;a lr oeñh hq;= nj;a úÿy,am;s we;=¿
wfkl=;a .=reidudðlhka nyq;rhlf.a woyi úh.˜ tjeks ;;a;aj
yuqfõ fuu WmfoaYl .=rejrekag úÿy,am;sjreka yd wfkl=;a
.=rejreka iu`. .efgñka fuu orejka fjkqfjka ueÈy;a ùu
isÿ l< nj wkdjrKh úh. .=re kshÈfha idudðlhkaf.a .=re
jD;a;Sfha w;aoelSï ms<sn| wOHkfha oS 14]l m%udKhla wjqreÿ
5g jvd wvq fiajd w;aoelSï iys; jQjka jk w;r 86] wjqreÿ 5-30
;a ld,iSudjl w;aoelSï .=rejD;a;shka fj;s. kuq;a WmfoaYk
fiajd úIh ms<sn| fuu ish,q .=rejrekaf.a w;aoelSï wjqreÿ
5g wvqh. kshÈfha tla mdi,l WmfoaYljrfhl= meyeÈ,slr
isáfha isáfha —uu okak úÈyg fï orejka fjkqfjka lrkak
;shk foa l<d˜ hkakhs. ;j;a tla WmfoaYljrfhl=f.a woyi
www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

137

Journal of Institute of Human Resource Advancement
University of Colombo

jQfha —WmfoaYkuh wdpdr O¾uj,ska neyer ù fuu isiqka
iu`. lghq;= lsÍug isÿ jQ njhs. WmfoaYk .=rejrhdg ishÈú
ydks lr.ekSug ;e;al< orejkaf.a mj;akd udkisl .eg,q
úi|su Wfoid ksfjiaj,g hdug isÿ ùu;a, foudmshka /lshd
lrk ia:dk j,g hdug;a is¥ úh. fuf,i ls%shdu¾. .ekSug
isÿ jQfha foudmshkaf.a wdorh wdrlaIdj ish orejd fjkqfjka
,nd oSu Wfoidh. fuys oS WmfoaYljrhd wid¾:l jQ wjia:d o
úh. tfukau fofjks újdy lrf.k ;snQ foudmshka ;u orejd
fjkqfjka j.ùula olakg fkdùu˜ ksheÈhg wh;a mdi,ayS
WmfoaYk .=rejreka úiska fmkajd ÿka idOl w;r fõ.

6. ks.uk yd fhdackd
fuu wOHhkfha ks.uk f,i foudmshka orejka yodjvd .kakd
rgd, wkdrlaIs; mjq,a mßirh, foudmshkaf.a yerhdï,fojk
újdy, foudmsh o`vqjï iy mdif,a .=rejrekaf.a o`vqjï kjfhdjqka
orejkag >DKd;aul Ñ;a;fõ. we;s ùu flfrys n,md we;s
w;r tu ;;a;ajhka ishÈú ydks lr.ekSug ;e;a lsÍu olajd
n,md we;s nj fuu wOHhkfhka meyeÈ,s fõ. mdif,ka ,nd
fok o`vqjï iy .=rejrekaf.a l%shdl,dmh o kjfhdjqkaúfha
orejkaf.a Wla; p¾hdjg n,md we;s nj isoaê wOHhkfhka o
;yjqre úh. mdif,a úkh lñgqj ls%hd;aul lsÍfï oS isiqkaf.a
úkh .eg,q i|yd ufkdaúoHd;aul mokula u; isiqka ms<sn|
;SrK .ekSu jeo.;a fõ. .eg,q we;s iy ke;s ish,q isiqka i|yd
iqy| l:d ny Wfoid WmfoaYk .=rejrhd mdi,g y÷kajd oSu
isÿ l< hq;= fõ. WmfoaYk .=rejrhd isiqkag iómùu u`.ska
kjfhdjqka úfha orejkaf.a .eg,q wju lr,Sug iydh jkq
we;. iïuqL idlÉPd iy ksÍlaIK o;a; u`.ska wkdjrKh
jQfha kj fhdjqkaúh ms<sn| foudmshkaf.a wjfndaOh wju njhs.
tfuka mdif,a úÿy,am;s iy .=re m%cdjf.a ishÈú ydks lr
.ekSug ;e;a l< kjfh!jqka úfha isiqka ms<sn| Okd;aul
wdld,am fkd;snQ nj wOHhkfhka wkdjrKh úh. isiq m%cdjf.a
iunr fm!reI ixj¾Okh, udkisl hymeje;au iy wOHdmk
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idOkh by< kexùu Wfoid 2001$16 pl%f,aLh iy 2013$6
pl%f,aLh u`.ska mdi,a WmfoaYk fiajdj wOHdmk wud;HxYh
úiska y÷kajd oS we;. kuq;a ,xldfõ iEu Èia;%slalhlu mdi,a
WmfoaYk fiajdj id¾:lj ÈhqKq ù fkdue;s w;r kqjrt<sh
osia;%slfha o fuu wOHkhkhg iïnkaO jQ kshÈh ;=< jD;a;Suh
WmfoaYljre m%;sY;h wju uÜgul mj;s. fï wkqj fhdackd
l< yels jkafka mdi,a WmfoaYljrhd, úÿy,am;s, .=re m%cdj iy
foudmshka Wfoid oekqj;a lsÍfï jev igyka ls%hd;aul lsÍu
jvd WÑ; njhs.
miq.sh ld,jljdKqj ;=< <uqka ishÈú ydks lr.;a fyda ;e;alsÍï
l< wjia:dj, udOH yryd fpdaokdhjg ,la jQfha ta mdif,a
WmfoaYk .=rejrhdh. ta .=re N+ñldfõ iajNdjh foigh. ta
fya;=fjka fujeks ;;a;ajhkaf.ka orejd uqojd .ekSug fyda
ueÈy;aùug fukau mQ¾jfhka orejd y÷kd .ekSug Tjqka i;=
ufkdaúoHd;aul oekqu w,am jk nj meyeÈ,s jk lreKls.
fukau furg mdi,a moaO;sfha WmfoaYk .=rejrhd hkq fjk;a
úIhla fyda ld¾hNdrhhka rdYshl j.lSu orK wfhls. mdi,la
ks¾udKh lr we;af;a yqÿ úIh uQ,sl wOHhdmk l%ulhla ;=<
jD;a;Suh mqoa.,fhl= ks¾udKh lsÍug muKla fkdj kSfrda.S
ukilska hq;= iunr fm!reIhla iys; mqoa.,fhl= iudchgh
odhdo lsÍu Wfoid nj .=re isiq fukau foudmshka ;=< o wdl,am
ixj¾Okh l< hq;= fõ.
ishÈú ydks lr .ekSug ;e;a l< orejkaf.a wjOdkï wjia:dj,oS
bka uqojd .ekSug isÿ l< yels ueÈy;aùï hgf;a wjOdkï
wjia:d y÷kd .ekSu, W.% wjia:dfõ ueÈy;aùu, n,dfmdfrd;a;=
we;s lsÍu ms<sn| l%u Ys,am wksjd¾fhkau mdi,a WmfoaYk
l%shdj,sh id¾:l lr .ekSu i|yd mdi,a WmfoaYl .=rejrekayg
ksis mqyqKqjla ,nd oSu w;HdjYH fõ.
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fujeks wjOdkïj,oS .eg,q ks¾jpkh lr .ekSu, wdrlaIdj
iqrlaIs; lsÍu, wjYH iydh ie,iSu, mj;sk úl,am mÍlaIdj,
ie,iqï ieliSu, lemùu i|yd Wkkaÿ lrùu wdosh isÿ
lsÍug, WmfoaYl .=rejrhdg ufkdam%;sldr l%u Ys,am ms<sn|
hï wjfndaOhla mej;Su w;HdjYH nj;a, tu wjia:djka i|yd
wjYHjk oekqu yd yelshdj WmfoaYljreka ;=< ÈhqKq l<
hq;=fõ.
WmfoaYk l%shdj,sh id¾:l lr .ekSu Wfoid mdi,a moaO;sfha oS
orejkaf.a .eg,q, udkisl mSvkh ord.; yelsjk mßÈ mdif,a
WmfoaYk .=rejrhd Yla;s iïmkak lsÍug cd;sl jevms<sfj<l
wjYH;djh iïmQ¾K l< hq;=h. tfukau kjfhdjqkaúfha
orejka iu`. lghq;= lrk wdldrh., foudmsh in|;d f.dvk`.d
.kakd wdldrh, tu jhfia orejka ms<sn| ;SrK .kakd wdldrh
ms<sn| foudmshka i|yd úúO oekqj;a lsÍï mdi, u`.ska isÿ
l< hq;=fõ. tfukau mdi,l WmfoaYk l%shdj,sh id¾:l lr
.ekSug úÿy,am;s iy fiiq .=rejrekaf.a iydh, mdif,a iEu
isiqfjl=f.au iy foudmsh iydh ,nd .ekSu wksjd¾h wx.hla
nj yd ta i|yd fyd| jevms<sfj,la mdif,ys ;sìh hq;=fõ.
Ôú;fha ;SrK .ekSfï oSS muKla fkdj ;j;a Ôjk l=i,;d
rdYshl ÿ¾j,lu .eyekq msßñ fomd¾Yjfhau orejkaf.a
fm!reIhkaj,ska olakg ,enqKq w;r tajd Tjqka ;=< Yla;su;a l<
yels Ôjk l=i,;dj, we;=<;a uDÿ l=i,;d fukau Ñ;a;fõ.
nqoaêh ixj¾Okhg WmfoaYk .=rejrhd fukau iuia; mdif,ka
isÿ úh hq;= h.
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Abstract

Women empowerment has been recognized by the United
Nations as a key goal to achieve during the next decade. This
paper examines the impact of microfinance services on women
empowerment in Sri Lanka. We have collected primary data
from 150 women beneficiaries of microfinance institutions
across the country. We have performed multiple regression to
test our hypotheses. We find microcredit, micro-savings and
training programmes of microfinance institutions significantly
and positively influence towards women empowerment. Our
results suggest that the women in underprivileged community
are empowered more when they obtain more microcredit, save
more at microfinance institutions and undergo more training
programs offered by microfinance institutions. Our study has
important implications to the microfinance institutions, policy
developers and the women in underprivileged community.
Keywords: microcredit, micro-savings, microfinance training,
women empowerment, microfinance institutions

www.ihra.cmb.ac.lk
journal@ihra.cmb.ac.lk

144

Do microfinance services affect women empowerment?
Evidence from Sri Lanka

Volume.7 Issue.2 December 2020
ISSN 1800-0266

1. Introduction

Gender equality and women empowerment has been a topic
investigated heavily in different contexts. The world has
identified the importance of gender equality and already included
as one of the key goals among the United Nations Sustainable
Development goals for 2015-2030. Kabeer (1999) defined
women empowerment as the process through which women
acquire the ability to make strategic life choices. According to
Shahra, Camila, Elissa, Sarah, and Kristine (2012), there are
significant percentage women engaged in the informal economic
sector. Microfinance activities are generally focused on the
informal sector of economy where formal bank services are
lacking. The main drive for this study is to investigate the impact
of micro finance services on women empowerment.
Microfinance is known as a provision of financial services to lowincome people and pioneering concepts of microfinance were
introduced by Muhummad Yunus as the founder of Grammen bank
concept in the Bangladesh. Hashemi & Schuler (1996) suggests
that an individual is empowered by improving the capacity and
capabilities thus it is likely that microfinance has a role to play in
improving the same. More specifically, microfinance institutes
offer microcredit, micro-savings and training programmes. The
first two is associated with the much-needed financial capital
and the latter is connected with the human capital both of which
are factors for improving capacity and capabilities. Literature
provides evidence for the positive influence of microcredit, micro
finance savings and training on women empowerment (Ali and
Hatta ,2012; Perera and Wickramasekara,2020; Haider, Asad,
and Fatima,2017). However, we find still lack of researches and
inconclusive evidence prevailed in developed country context of
Sri Lanka. In this paper, we examine the impact of microcredit,
microfinance savings and microfinance training programmes on
www.ihra.cmb.ac.lk
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the women empowerment in Sri Lanka.
In this paper, using primary data collected from 150 women
beneficiaries of microfinance institutions in Sri Lanka, we find
that microcredit services significantly and positively affect
towards the women empowerment. Further, our results suggest
that the more that women save at microfinance institutions,
the greater they are empowered. We also establish the fact
that the higher the training programmes undergone by women
beneficiaries, the greater the effect on empowerment. Our
results have implications for microfinance institutions, policy
developers and the women in the underprivileged community.
The rest of the paper is structured as follows: Section 2 reviews
the literature and develops the hypotheses. Sampling, variables,
measurements, validity and reliability are discussed in section 3.
This is followed by the fourth section that provides the results of
our study. Finally, section 5 provides the conclusion.

2. Literature Review & Hypothesis Development

The women empowerment has diverse meanings for example the
positive changes in the family and personal life (Kabeer, 2008),
obtaining the power to make choices and expanding opportunities
(Chopra & Müller, 2016), repositioning gender relations within
the family and as well as in society (Murshid,2018) and let the
women to live a life with dignity, humanity, respect, self-esteem,
and self-reliance (Noreen, 2011).
Parveen and Leonhauser (2005), have identified that individual
determinants, household determinants, and socio-cultural
determinants affect towards the women empowerment. Age is
an individual determinant that has a positive association with
the women empowerment especially in Asian countries (Nayak
& Mahanta, 2009; Parveen & Leonhauser, 2005; Rahmn,
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Karmaker, & Mia, 2009). Results of Haque, Islam, Tareque, and
Mostofa, (2011) suggests that women women below the age
of 20 years were found to less empower compared to the older
group. Education is an important socio-economic determinant
found to influence towards women empowerment by many
researches. Education is found to have a positive impact on
women empowerment (Sridevi ,2005; Khan & Awan, 2011;
Sheikh, Meraj, and Sadaqat ,2015). Apart from the age and
education , ownership of land & property also found to have a
significant impact towards the women empowerment (Sridevi,
2005; Parveen & Leonhauser, 2005; Khan & Noreen, 2012).
Women empowerment is considered to be a multidimensional
process of improving the individual’s capacity and capabilities
to make choices and to convert those choices to desired actions
and outcomes (Hashemi & Schuler, 1996). These capacities
and capabilities of individual are usually associated with the
availability of resources broadly defined as financial capital,
human capital, social capital and physical capital. Human
capital includes education, skills, and training. Financial capital
includes loans and savings. Social capital includes networks and
mentors and physical capital includes land and machinery (Golla,
Malhotra, Nanda, & Mehera, 2011). Therefore, it is likely that
the services of microfinance institutions such as microcredit,
savings and training programmes influence towards the women
empowerment as they are directly linked with the financial
capital (microcredit & savings) and human capital (training
programmes of microfinance institutions). Accordingly, we
hypothesize that microcredit, microfinance savings and training
programmes offered microfinance institutions (which we call as
microfinance training for simplicity) have an impact towards
women empowerment.
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Microcredit is major service of microfinance institutions and it
is used by the underprivileged people to start small businesses
(Bhusal, 2010). Microcredit is a financial capital that improves
capabilities of an individual. Microcredit is supported to develop
entrepreneurial skills among the poor women thus Ali and Hatta
(2012), suggests that microcredit is an essential tool to empower
women. Accordingly, we hypothesize that microcredit services
have a positive impact toward the women empowerment in Sri
Lanka.
H1: Microcredit services positively influence on women
empowerment
Kagan (2020) describes that micro-savings plans are specially
designed and offered in developing countries to encourage saving
for education and future investments. As micro-savings generate
future financial capital, it is likely that women is empowered
through savings at microfinance institutions. In fact, Perera and
Wickramasekara (2020) finds a positive relationship between
microfinance savings and women empowerment. Accordingly,
we hypothesize as follows.
H2: Microfinance savings positively influence on women
empowerment
Education level is found to be positively associated with the
women empowerment (Sridevi ,2005; Khan & Awan, 2011;
Sheikh, Meraj, and Sadaqat ,2015). Therefore it is likely that
training programmes conducted by the microfinance institutions
positively influence the women empowerment. Khan & Noreen
(2012) suggests that borrower’s education level and experience
level affects the empowerment. Accordingly, the training
services are beneficial to microfinance clients (Cheston & Kuhn,
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2002) and Training has a positive influence on enterprise success
(Hameed, Hussain, Azeem, Basheer, & Arif, 2017). Further
Haider, Asad, and Fatima (2017) suggests that microfinance
institution’s training or skill development programs influence
the women’s economic and social empowerment. Accordingly,
we hypothesize as follows.
H3: Microfinance training positively influence on women
empowerment

3. Methodology

The study has used quantitative methodology as the researchers
believe that variables of interest are measurable using standard
questions. Population of the sample includes all women
microfinance beneficiaries in Sri Lanka. We have initially chosen
a stratified random sample of 150 beneficiaries. Primary data
is collected using standard questionnaires. Once the unusable
questionnaires are removed, we have ended up with a final
sample of 134 beneficiaries.
3.1. Variables, Measurements & Validity
We have employed standard questions used by several researchers
for example Maru & Razia (2013) and Bernard, Kevein, & Khin
(2017) in order to measure the variables of concern. These
questions are likert scale type with a five-point scale.
Microcredit
Microcredit services offered by microfinance institutions have
been measured using 8 questions and their factor loadings
are given in table 1. Most of the measurements except one
are reported to have factors loadings above the rule of thumb
value of 0.5 thus there is a reasonable validity of measurement
instruments. Internal consistency is measured using Cronbach’s
www.ihra.cmb.ac.lk
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Alpha and it is above the threshold of 0.7 indicating higher
reliability.
Table 1: Validity & Reliability of Microcredit
#

Measurement

Factor

Cronbach’s

loading

Alpha

MC1

I am satisfied with the various loan products

0.600

MC2

I am satisfied with frequently of taking loans

0.632

MC3

I am satisfied with terms, conditions and guarantees of loans

0.618

MC4

The loan amount is sufficient

0.555

MC5

The loan obtaining procedure is simple

0.504

MC6

I have ability to repay with in a given time duration

0.462

MC7

The loan interest rate is reasonable

0.707

MC8

The loan repayment procedure is easy

0.672

0.731

Microfinance savings
Microfinance savings include six questions and their respective
factor loadings are above 0.5 except one item as given in table
2. Cronbach’s Alpha is above 0.7 threshold. These numbers
indicate the fact that measurements are valid and reliable.
Table 2: Validity & Reliability of Microfinance savings
#

Measurement

Factor

Cronbach’s

loading

Alpha

MS1

The saving withdrawal is easy

0.600

MS2

Satisfied with the interest rates for the savings

0.632

MS3

The procedures are simple

0.618

MS4

Savings contributed to stability

0.555

MS5

Savings contributed to household income

0.504

MS6

Satisfied with accessibility

0.462

150
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Microfinance Training
Microfinance Training is measured using six questions. All of
the questions have a factor loading above 0.5 as reported in table
3. Moreover, Cronbach’s Alpha is well above the 0.7 threshold.
Accordingly, the used measurement instruments are valid and
reliable.
Table 3: Validity & Reliability of Microfinance Training
Factor

Cronbach’s

loading

Alpha

#

Measurement

MT1
MT2

Training programs were helped me to develop my attitudes and
qualities
Training programs helped me to running a business

MT3

The frequency of training program was adequate

0.737

MT4

Training programs improved my social status

0.935

MT5

Training programs were useful to improve my family life

0.922

MT6

Satisfied with accessibility

0.888

0.888
0.729

0.886

Women Empowerment
We have used nine questions to measure the women
empowerment. Except the first three items others have factor
loadings close to or above 0.5 as reported in table 4. Cronbach’s
Alpha is reported to be 0.712 which is above the 0.7 threshold.
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0.243
0.532

0.791
0.670

My assets ownership has increased

My involvement in decision making related to improvements in home has increased

My involvement in decision making related to household expenses has increased

My involvement in decision making related to large purchases has increased

My ability to buy clothes or other essential for myself without permission of my family has increased.

I have been given the authority go outside the home alone

My involvement in decision regarding children’s education, decision regarding children’s marriage
and decision regarding children’s career has increased.

My ability to discuss health and birth control methods with husband has increased

WE3

WE4

WE 5

WE 6

WE 7

WE 8

WE 9

WE10

152

0.735

0.715

0.619

0.475

0.278

My confident to face financial crisis has increased

0.260

0.712

Alpha

My independent savings has increased

Cronbach’s

Factor
loading

WE2

Measurement

WE1

#

Table 4: Validity & Reliability of Women Empowerment
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3.2. Main model and estimation method
We test our hypotheses (H1, H2, H3) using the following
regression model:
𝑤𝑤𝑤𝑤𝑤𝑤𝑤𝑤𝑤𝑤_𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒𝑒 = 𝛼𝛼 + 𝛽𝛽1 (𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚)𝑖𝑖 + 𝛽𝛽2 (𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚_𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠𝑠)𝑖𝑖
+𝛽𝛽2 (𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚𝑚_𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡)𝑖𝑖 + 𝜀𝜀

We measure each variable as illustrated in the preceding
section. We use Ordinary Least Square (OLS) regression as our
regression model. Though Structural Equation Modelling (SEM)
is ideal for our research, we have followed OLS regression using
mean values for our measurement instruments due to time and
resource limitations. We have tested regression assumptions
such as normality, heteroscedasticity, multicollinearity and
linearity prior to perform the OLS regression. The next section
provides results of our study.

4. Results

We first report the descriptive statistics pertaining to the
demographic characteristics of the women beneficiaries in our
sample. This followed by the regression analysis to test the
hypotheses.
4.1. Descriptive Statistics
Descriptive statistics on demographic profile of beneficiaries
are given in table 5. It can be observed that 40% of women
beneficiaries are in the age category of 30-39. This is followed by
28% of beneficiaries in the age group of 40-49. Majority of the
beneficiaries have studied up to Ordinary Level. The cumulative
percentage of women who has only school education is 92% out
of which 21% have completed Advanced Level. Less than 10%
beneficiaries have completed either a diploma or degree.
www.ihra.cmb.ac.lk
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The majority, about 83% has family members between 3-5. Only
about 7% beneficiaries have family members exceeding 5. It can
be observed that 53% of women beneficiaries of microfinance
services earn a monthly income between Rs. 20,001- Rs. 35,000.
About 35 percent earns an income of Rs. 35,001- Rs. 50,000.
Less than 10% of beneficiaries earn an income above Rs. 50,000.
About 53% of beneficiaries monthly spend above Rs. 25,000
where as 29% spends in between Rs. 20,001 to Rs. 25,000. It
is interesting to see that 63% of our sample have declared that
they act as the head of the household. This may indicate that the
women have been socially empowered within the family unit.
Table 5: Demographic characteristics
Demographic variable
Age
Less than 20
20-39
30-39
40-49
More than 50

No of beneficiaries

% of beneficiaries

21
54
38
21

15.67
40.30
28.36
15.67

20
75
28
6
5

14.93
55.97
20.90
4.48
3.73

No of family members
2 or less
3-5
6-8

13
111
10

9.70
82.84
7.46

Monthly Income
Less than Rs. 20,000
Rs. 20,001- Rs. 35,000
Rs. 35,001- Rs. 50,000
Rs. 50,001-Rs. 65,000
More than Rs. 65,000

4
71
47
8
4

2.99
52.99
35.07
5.97
2.99

2
9
12

1.49
6.72
8.96

Education Level
Up to grade 05
Up to O/L
Up to A/L
Diploma
Degree

Monthly Expenditure
Less than Rs. 10,000
Rs. 10,001-Rs. 15,000
Rs. 15,001-Rs. 20,000
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Less than Rs. 20,000
Rs. 20,001- Rs. 35,000
Rs. 35,001- Rs. 50,000
Do
Rs.microfinance
50,001-Rs. services
65,000 affect women empowerment?
Evidence
from
Lanka
More than
Rs.Sri65,000

4
71
47
8
4

2.99
52.99
35.07
Volume.7 Issue.2
December 2020
5.97
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2.99

Monthly Expenditure
Less than Rs. 10,000
Rs. 10,001-Rs. 15,000
Rs. 15,001-Rs. 20,000
Rs. 20,001- Rs. 25,000
More than Rs. 25,000

2
9
12
39
72

1.49
6.72
8.96
29.10
53.73

Gender of the head of household
Male
Female

50
84

37.31
62.69

We have investigated how many years the beneficiaries have
been engaged with microfinance services and the purpose of
engagement. As illustrated in figure 1, it could be observed
that wide majority exceeding 50% have engaged with the
Microfinance Institute (MFI) for the purpose of starting a
new busines. Another 35% of women have engaged with the
expectation of developing their existing business by obtaining
MFI services. Less than 15% have engaged for different other
purposes such as agriculture, loan settlement, etc.
Figure 1: Purpose of Engagement
Purpose of Engaging with MFI
To start a business

52.24%

To develop the current business

35.07%

Other

5.22%

For agriculture

5.22%

To pay a loan

2.24%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
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Figure 2 illustrates that how many years that the women
beneficiaries have engaged with the microfinance institute.
About 34% of the sample has engaged more than 4 years with
the microfinance institute. Percentage of beneficiaries who got
experience between 3-4 years with the MFI is close to 15%.
Forty five percent beneficiaries have engaged with the MFI
about 1-3 years. About 7% of the beneficiaries have less than 1
year experience.
Figure 2: Years of Engagement

Years of Engagement
More than 4 years

33.58%

3-4 years

14.93%

2-3 years

23.13%

1-2 years

21.64%

Less than 1 year

6.72%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00%

4.2. Regression results & hypothesis testing
We have performed multiple regression in order to test
our hypotheses. Regression assumptions of normality,
multicollinearity, heteroscedasticity and linearity have been
tested prior to performing the regression. All assumptions have
been satisfactorily met and we report details of a few assumptions
in the forthcoming paragraphs.
We have used skewness and kurtosis value to check whether the
data is approximately normally distributed. According to Garson
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(2012) if both skewness and kurtosis values lie in range +2.00
to -2.00, data are suggested to follow a normal distribution. As
illustrated in table 6, all the variables of interest in this study
represent normally distributed data.
Table 6 : Skewness & Kurtosis
Skewness
Microcredit
-0.815
Microfinance Savings
-0.747
Microfinance Training
-1.013
Women Empowerment
-0.711

Kurtosis
-0.254
-0.523
-0.627
-0.580

We have checked whether our model suffers from the
heteroscedasticity issue using scatterplot for regression
standardized residual vs regression standardized predicted
value. We find an equal scatter and no any pattern is observed.
Accordingly, we have concluded that our model does not suffer
from heteroscedasticity. Linearity also observed using scatter plot
for each independent variable with the dependent variable. We
observed a linear relationship for all our independent variables.
Multicollinearity assumption was tested using Variance Inflation
Factor (VIF) and Tolerance values as reported in table 7.
Table 7: Multicollinearity test
Microcredit
Microfinance Savings
Microfinance Training

VIF
1.070
1.205
1.133

Tolerance
0.935
0.830
0.882

Rule of thumb suggests that VIF should less than 10 and the
tolerance level which is the reciprocal of the VIF should be
greater than 0.1. Accordingly, all our variables satisfy the
threshold thus our model does not suffer from multicollinearity
www.ihra.cmb.ac.lk
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issue.
We have performed correlation analysis between all the variables
of the study and results are presented in table 8. All the variables
are positively correlated. Except the relationship between
microcredit and microfinance training all other variables are
significantly correlated at 1% significance level.
Table 8: Correlation matrix
Variables
1 Women Empowerment
2 Microcredit
3 Microfinance savings
4 Microfinance Training

1

2

3

1.000
0.284*
0.363*
0.334*

1.000
0.244* 1.000
0.012 0.336*

4

1.000

* Significant at 1%

We have performed OLS regression to test our hypotheses and
presented in table 9. It could be observed that R square of the
model stands at 23% where as adjusted square is 21%. This
represents that the independent variables of model are capable
of explaining 21% variation of the dependent variable.
Table 9: Regression results
Variables

Unstandardized
Coefficients
B
Std. Error
Constant
2.651
.375
Microcredit
.198
.070
Microfinance savings
.119
.045
Microfinance Training
.137
.044
Dependent: Women Empowerment

R2=0.231 Adj R2=0.210
Standardized
t
Sig.
Coefficients
Beta
7.063
.000
.227
2.848
.004
.221
2.620
.010
.257
3.141
.002

Unstandardized coefficients of all independent variables are
positive thus it indicates the all-independent variables are
positively related to the dependent variable. Accordingly,
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microcredit is positively related to the women empowerment.
This is also significant at 1% significance level. The more
microcredit service obtained by the women, the greater they are
empowered. Similar findings could be observed for microfinance
savings. The relationship is significant at 1% and it suggests
that microfinance savings significantly influence the women
empowerment. The more savings of women in microfinance
institutions lead them to empower themselves. The impact of
microfinance training on women empowerment is positive
and significant at 1% significance level. The higher volume of
trainings provided to the women beneficiaries lead to a greater
empowerment of them. Accordingly, all our hypotheses are
accepted suggesting that microcredit, microfinance savings and
microfinance training significantly influence towards the women
empowerment.

5. Conclusion

Women empowerment is identified to be a global goal for the
next decade by United Nations. This study provides empirical
evidence on the impact of microfinance services towards the
women empowerment. Though extant literature provides
empirical evidence in several countries, inconclusive evidences
are prevalent and we find lack of research in Sri Lankan country
context. Our results suggest that microcredit, microfinance
savings and microfinance trainings have significant impact
towards the women empowerment. The Women are empowered
more when they obtain more microcredit, save more at
microfinance institutions and undergo more training programs
offered by microfinance institutions.
Our findings have several implications to the microfinance
institutions, policy making institutes and the women in
underprivileged community. First, the microfinance institutions
need to recognize that microfinance services are capable of
www.ihra.cmb.ac.lk
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empowering women, thus they should design microfinance
services including to training programs with a focus of women
beneficiaries. Second, the policy making institutes should identify
that microfinance is an important mechanism for empowering
women in the underprivileged community. They should make
policies to strengthen microfinance institutions, provide
directions to support the women beneficiaries and enlighten
the women on microfinance services. Finally, the women in the
underprivileged community should understand that they can
get themselves empowered by engaging and having continuous
interactions with the microfinance institutes.
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